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THIS AGREEMENT, made and entered into 

this 1st day of July, 2020A.D. 

 

BETWEEN: 

 

WESCAST INDUSTRIES INC. 

Wescast Casting Wingham, 

Wescast Casting North Huron 

(hereinafter called the "Company") 

OF THE FIRST PART 

 

AND 

 

LOCAL 4207, Unifor 

(hereinafter called the “Union") 

OF THE SECOND PART 
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ARTICLE I - PURPOSE 

 

1.01 The general purpose of this agreement is to establish mutually 

satisfactory relations between the Company and its employees and 

to provide a process for the prompt and equitable disposition of 

grievances and to establish and maintain satisfactory working 

conditions, hours of work and wages for all employees who are 

subject to the provisions of this agreement. 

 

The Company and the Union recognize that the two plants covered 

under this collective agreement may have different needs and 

interests.  Both parties agree to adhere to the terms of this collective 

agreement at each location but also recognize that each plant may 

agree on separate solutions to meet their individual needs.  If such 

need arises, Representatives of the Company and Representatives of 

the Union, which will include the President of the Union and the two 

(2) respective chairpersons, will meet in order to attempt to find a 

mutually agreeable solution to the specific issue. 

 

ARTICLE II - RECOGNITION 

 

2.01 The Company  recognizes the Union as the sole bargaining agent of 

all employees of the Company, save and except supervisors, persons 

above the rank of supervisor, engineering, office and sales staff and 

persons regularly employed for not more than twenty-four (24) hours 

per week. 

 

ARTICLE III - RELATIONSHIP 

 

3.01 All employees covered by this agreement shall be required to become 

and remain members of the Union in good standing as a condition of 

employment, and shall be required to remain members in good 

standing as a condition of employment during the life of this 

agreement.   

 

3.02 The Union will not engage in union activities during working hours 

or hold meetings at any time on the premises of the Company without 

the permission of the Plant Leader, his/her designate, or Human 
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Resources.  Such permission will not be unreasonably withheld. 

 

3.03 Union dues will be deducted from employees’ pay as per the Unifor 

Constitution upon commencement of employment with the Company. 

The Company shall remit the same promptly to the Financial 

Secretary of Local 4207 together with a list of employees from whose 

pay deductions have been made. 
 

ARTICLE IV - MANAGEMENT RIGHTS 

 

4.01a) The Union acknowledges that it is the exclusive function of the 

Company to hire, promote, demote, classify, transfer and suspend 

employees, and also the right of the Company to discipline or 

discharge any employee for just cause, providing that a claim by an 

employee, who has acquired seniority, that he/she had been discharged 

or disciplined without just cause, may be the subject of a grievance and 

dealt with as hereinafter provided. 

 

b) The Company will hear grievances from employees during the 

probationary period, however, it reserves the right to apply a lesser 

standard for discipline and discharging such an employee than one who 

has attained seniority.   

 

4.02a) The Union further recognizes the right of the Company to operate and 

manage its business in all respects in accordance with its commitments 

and responsibilities.  The location of the plants, the products to be 

manufactured, the schedules of production, the methods, processes and 

means of manufacturing used, the right to decide on the number of 

employees needed by the Company at any time, the right to use 

improved methods, machinery and equipment and jurisdiction over all 

operations, buildings, machinery, tools and employees at the Company 

are solely and exclusively the responsibility of the Company.  The 

Company also has the right to make, alter from time to time, and 

enforce reasonable rules and regulations to be observed by the 

employees.  These rights will not be exercised in an arbitrary or unjust 

manner contrary to the expressed provisions of this agreement. 
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b) Temporary transfers between Wescast facilities not covered by this 

collective agreement will only be allowed where there is mutual 

agreement between the Union President or designate and the Plant 

Leader or designate. 

 

c)  The Company will provide assistance as noted below to individuals who 

at the request of Management (excluding job postings) have accepted a 

permanent assignment to another Wescast facility and will need to be 

relocated. 

 

To qualify for relocation assistance, the individual must have completed 

three (3) years of Company service. 

 

a) A formal written job offer, signed by the individual and the 

appropriate management representative, must be on file. 

 

b) Receipted expenses related to the physical move will be 

reimbursed or provided by the Company as follows: 

 

i) Moving van expenses following three   (3) quotes 

 

ii)   Additional costs anticipated at the time of the move will be 

determined and an agreement reached between the 

relocating individual, the Plant Leader and Human 

Resources on reasonable reimbursement. 

 

c) An agreement may be reached on a flat amount to cover 

expenses in b) above between the Management Representative 

and Human Resources.  Receipts are required for tax and audit 

purposes. 

 

d) Since the policy will not cover real estate and legal fees, a 

temporary accommodation agreement may be agreed upon 

between Management and the individual until the current 

residence has been sold.  The details of this arrangement, 

including costs and length of accommodation will be included 

in the offer letter. 
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4.03 Without limiting the generality of the foregoing provisions, it is 

expressly understood and agreed that breach of any of the plant rules, 

or of any of the provisions of this agreement, may be deemed to be 

sufficient cause for written reprimand, suspensions and/or dismissal 

of any employee; provided that nothing herein shall prevent an 

employee going through the grievance procedure. 

 

4.04 The intent of the Article is to assist in maintaining a safe work place 

by identifying and providing assistance to employees who have a 

substance dependency and is not intended to be used for dismissal 

purposes. 

 

In all circumstances where an accident results, in serious injury or 

serious damage to Company property, the individual(s) may, upon 

agreement of management and the Union President or his/her 

designate, be required to submit to a medical examination by the 

Hospital’s on-call Physician to determine whether the individual was, 

at the time, under the influence of illegal or prescription drugs or 

alcohol. 

 

a) Anyone reporting to work whom the Supervisor suspects is under the 

influence of illegal drugs, prescriptions drugs, or alcohol may, at the 

discretion of the Company and Union President or his/her designate, 

be required to immediately submit to specific testing for drug, 

prescription drug, or alcohol by the Hospital’s on-call Physician. It is 

the dual responsibility of the Union and Management to arrange a 

safe ride home for the employee. 

 

b) Anyone reporting to work under the influence of alcohol will be sent 

home and recorded as absent. No discipline for being under the 

influence other than that covered by the absenteeism policy will be 

applied.  If the worker refuses to leave, he/she will be escorted out by 

Union Representatives and will receive appropriate discipline on 

his/her next work day.  It is the dual responsibility of the Union and 

Management to arrange a safe ride home for the employee. 
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ARTICLE V - PLANT COMMITTEE 

 

5.01 a) The Company acknowledges the right of the Union to appoint or 

otherwise select a Plant Committee otherwise known as the Union 

Grievance Committee, which shall be composed of not more than 

four (4) Union Representatives.  Each member of the Committee, and 

all Union Representatives, shall be regular employees of the 

Company, actually at work, who has completed the probationary 

period and who have a minimum of six (6) months seniority.  The 

Company will recognize and bargain with the said Committee on any 

matter arising out of this agreement, and the said Committee will co-

operate with the Company in the administration of this agreement.  It 

is further understood that the Union may request the presence of a 

representative of Unifor to assist the Plant Committee with any matter 

properly arising out of the agreement.  It is further agreed, the 

grievance committee will be increased to five (5) members in order to 

allow skilled trades representation for issues relating to skilled trades 

employees. The union steward may be added, if required. 

 

b) For the purposes of negotiating a new collective agreement, the 

Company will recognize the Local Union President and Plant 

Chairpersons, two (2) members of the Union who have served their 

probationary period and who will be appointed by a meeting of the 

membership and the local 4207 skilled trades bargaining 

representative, plus a Representative from Unifor. 

 

c)    It is understood that any elected or appointed union representative 

(union stewards, president, vice-president, plant chairperson, skill 

trade chairperson) is not eligible to hold the position of a technician. 

 

5.02 The name and jurisdiction of each of the Union Representatives and 

the names of the Plant Chairperson and members of the Plant 

Committee from time to time selected, shall be given to the Company 

in writing and the Company shall not be required to recognize any 

such Union Representative or Committee person until it has been 

notified, in writing, by the Union, of the name and jurisdiction of the 

same. 
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5.03 The Company agrees to provide a list of its supervisory staff to the 

Plant Chairs of the Union.  This list will be updated when a change is 

made.  Instructions will be provided to these supervisors to co-operate 

with the Union Representatives to enable them to effectively carry 

out the terms and requirements of this agreement. 

 

5.04 The Union undertakes to secure from its Officers, Union 

Representatives and members their co-operation with the Company 

and with all persons representing the Company in a supervisory 

capacity, in the carrying out of the terms and requirements of this 

agreement. 

 

5.05 The right of the Union Representative to leave their work without 

loss of pay to investigate or address grievances or other related union 

business of personnel who they represent, whether or not those 

personnel are in the Union Representative’s department, is granted on 

the following conditions: 

 

a) The Union Representative shall obtain the permission of a Supervisor 

before leaving his/her work; such permission shall not be 

unreasonably withheld. 

 

b) The time off shall be devoted to the prompt handling of grievances or 

other related union business, which may include meetings with 

management or the employee(s) concerned in the grievance.   
 

c) All Union executive positions will be paid by the Union for the time 

they take to perform their Union Executive duties. These duties 

include: 

 Time spent on treasury and bookkeeping for Unifor Local 4207 

 Time spent at Union Conferences. 

 Time spent at meetings for Union Committees. 

 Time spent representing employees from other Companies (i.e. 

BIAX).    

 

5.06 The Company will pay Union Representatives on the Bargaining 

Committee for attending negotiations of this and the next collective 

agreement at their normal hourly rate of pay.  



11 

 

 

 

 

5.07 The Company will provide a bulletin board in the employee facility 

for the convenience of the Union in posting notices.  All such notices 

must be signed by a proper officer of the Union and submitted to 

Human Resources. 

 

5.08 The Company agrees to provide a Union office with a telephone and 

office furniture with computer, printer, paper shredder and fax 

machine, for the exclusive use of the Union Committee.  

 

5.09 The Negotiating Committee will be granted straight days upon the 

commencement of negotiations and for a period prior to negotiations 

to complete the preparation work for the negotiation process. The 

Negotiating Committee preparation timelines will be reviewed by the 

Company for approval prior to the process being initiated. 

 

ARTICLE VI - GRIEVANCE PROCEDURE 

 

6.01 The parties to this agreement agree it is of the utmost importance to 

address complaints and grievances as quickly as possible.  For the 

purpose of Article 6, “working days” refers to regularly scheduled 

worked days of the grievor, which do not include overtime shifts; 

“week days” refers to Monday to Friday excluding statutory holidays 

and floaters.  

 

6.02 No grievance shall be considered where the circumstances giving rise 

to the grievance occurred or originated more than three (3) scheduled 

working days prior to the alleged issue. This time limit does not apply 

to grievances relating exclusively to rates and wages 

 

6.03 Grievances properly arising under this agreement shall be scheduled 

and settled as follows: 

 

Step 1 (Issue Resolution) 

The employee and his/her Union Representative shall discuss the 

issue and potential grievance with his/her immediate Supervisor.  The 

Supervisor shall respond in writing to the Grievor, the Union 

Representative and the Plant Chairperson within three (3) working 
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days of the meeting.  If no agreement is reached, a grievance will be 

presented to the Supervisor and Human Resources, in writing, within 

three (3) working days of the response from the Supervisor on a form 

supplied by the Union and approved by the Company.  If the 

Supervisor fails to respond in writing within the time limits above, 

the issue and potential grievance will automatically move to Step 2.  

In such cases the time limits to file a written grievance at Step 2 will 

not apply to the Union 

 

Step 2 

Management and the Union shall hold a monthly meeting with the 

Plant Union Grievance Committee to consider Step 1 Grievance(s).  

The Company will respond in writing within five (5) week days of 

this meeting to the Plant Chairperson.  If the Company fails to 

respond within the time limits, the grievance shall be considered 

settled in favour of the Union without prejudice and precedent subject 

to the approval of the Union President. 

 

If the grievor(s) wishes to attend the 2nd Step Meeting, the meeting 

will be held on their scheduled shift on the day of the 

Union/Management Meeting.  Weekend Grievor(s) will have their 

grievance reviewed on their next weekday scheduled shift after the 

Union/Management Meeting. At the request of either party the Unifor 

National Representative may attend this meeting. 

 

Grievance(s) as a result of termination(s) or other time sensitive 

grievance(s) as determined between the Company and the Union will 

be heard at Step 2 meeting within three (3) working days of the 

grievance submission. 

 

The Company or the union can initiate a meeting with/without the 

Unifor National Representative when required to review a grievance 

prior to initiating the arbitration language for the grievance. 

 

In the case of a policy grievance, the written grievance will be 

submitted to Human Resources by the Plant Chairperson or his/her 

designate and will be inserted at Step 2 of the Grievance Procedure. 
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The above time limits may be extended by mutual consent of the 

Company and the Union in writing. 

 

ARTICLE VII - ARBITRATION 

 

7.01 a)   Both parties to this agreement agree that any dispute or grievance   

concerning the interpretation or application or administration or 

alleged violation of this agreement, which has been properly carried 

through all the steps of the grievance procedure outline in Article VI 

above, and which has not been settled, will be referred to a Board of 

Arbitration or Commissioner Arbitration at the written request of 

either party within twenty-one (21) calendar days of the response at 

Step 2. If the union’s written request for arbitration or commissioner 

arbitration is not submitted within twenty-one (21) days of the step 2 

response, then the grievance will be considered to be withdrawn. 

 

b) The Board of Arbitration or commissioner arbitration, shall consist of 

a single arbitrator designated by the Company and the Union who 

shall act as the Board of Arbitration.  The arbitrator will be selected 

in Company/ Union rotation from the following list:   

    P. Knopf   B. Mclean 

    C. White   P. Chauvin 

    C. Schmidt  J. Johnston 

    J. Bloch 

 

If in the selection rotation, an arbitrator is unable to specify a 

mutually agreed upon date for the arbitration within a reasonable 

period of time, the party whose  turn it is to select, may select an 

alternate arbitrator from this list which meets a reasonable period of 

time to hear the matter. 

 

c) As an alternative to the regular arbitration process the parties shall 

have the option to refer a step 2 grievance to commissioner 

arbitration.  The same list of arbitrators will be used in rotation as 

outlined in article 7.01 b) 
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a) The purpose of the grievance commissioner will be to 

settle grievances which the Company and the Union 

desire to be settled in a expeditious, effective, and 

summary manner.  The Company and the Union will meet 

to determine which grievances shall be dealt with in this 

alternative method to arbitration and the facts of each 

individual grievance shall be agreed upon prior to the 

hearing(s). 

b) The grievance commissioner's decision shall not 

constitute a precedent for present or future cases. 

c) The commissioner's decision shall be consistent with the 

provisions of the agreement, and shall be confined to the 

grievance referred to him/her. 

d) The Company and the Union shall equally share the 

expenses of such arbitrator(s) in accordance with the 

Collective Agreement. 

e) The Company and the Union will each present their own 

case, using only the predetermined facts which were 

mutually agreed upon between the parties, otherwise the 

grievance(s) will be set aside to a future date. 

f) The grievance commissioner shall render a decision based 

on the above facts presented by the parties.  Such decision 

can be given at the time of the hearing, but no later than 

seven (7) days after the conclusion of the hearing.  Either 

party can request a written decision, along with a brief 

explanation for such decision. 

d) The Company and Union shall equally share the expenses of the 

Arbitrator for regular arbitration and commissioner arbitration.   

 

e) The above time limits may be extended by mutual consent of the 
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Company and the Union in writing. 

 

7.02 Failing agreement on the date of the arbitration hearing within seven 

(7) calendar days of the response outlining the arbitrator’s 

availability, the matter may be referred within the next seven (7) 

calendar days to the Ministry of Labour, who shall appoint an 

arbitrator.  No persons involved directly in the controversy under 

consideration shall be an arbitrator. 

 

7.03  The Arbitrator shall receive and consider such material evidence and 

contentions as the parties may offer and shall make such independent 

investigation as it deems essential to a full understanding and 

determination of the issues involved.  In reaching its decision, the 

Arbitration Board shall be governed by the provisions of this 

agreement.  The Board of Arbitration shall not be vested with the 

power to change, modify, or alter any of the terms of this agreement. 

 

7.04 The findings and decisions of the Board of Arbitration on all 

arbitrable questions shall be binding and enforceable on all parties. 
 

ARTICLE VIII - MANAGEMENT GRIEVANCES 

 

8.01 It is understood and agreed that the Management may lodge a 

complaint, with the Union Executive Committee, with respect to the 

conduct of the Union, its Officers or Union Representatives, within 

three (3) working days of the incident.  It is agreed that if such a 

complaint by the Management is not settled to the mutual satisfaction 

of both parties, it may be treated as a grievance and referred to 

arbitration in the same way as the grievance of an employee. 

 

ARTICLE IX-DISCIPLINE & DISCHARGE CASES 

 

For the purposes of Article 9, “working days” refers to regularly scheduled 

worked days of the employee, which do not include overtime shifts; “week 

days” refers to Monday to Friday excluding statutory holidays and floaters. 

 

9.01 In all cases which require disciplinary action, the procedure to be 

followed will be as per Progressive Discipline System 4.1 signed 
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and dated July 18, 2011.  Discipline is defined as a warning, 

suspension or termination of an employee.  A Union Representative 

will be present during all discipline.  When an employee is called to 

an interview by a member of supervision, and the subject of the 

interview is discipline; the employee will be so informed before the 

interview and the interview will not proceed until his/her Union 

Representative is present.  Any meetings involving the administration 

of discipline will take place in an office, which will provide privacy.  

A copy of the discipline must be given to the Union Representative. 

 

9.02 Discipline will be issued to the employee(s) concerned within three 

(3) working days of the date the incident becomes known or ought to 

have been known. 

 

9.03 The Company agrees to conduct an investigation prior to the 

discharge of an employee.  At the time of the interview the employee 

must have the Union President or his/her designate present.  This 

requirement for the conducting of an investigation or interview of an 

employee does not relinquish any other rights of the Company 

including their right to suspend the employee, without pay pending 

the outcome of the investigation.  In the event the investigation finds 

the employee not at fault, the employee will be reimbursed for lost 

wages, benefits and seniority. The length of the suspension shall not 

exceed forty (40) regular working hours or equivalent for weekend 

and continental workers. 

 

9.04 When an employee has been discharged, he/she shall have the right to 

interview the Plant Chairperson or his/her designate for a reasonable 

period of time before leaving the plant premises. 

  

9.05 In the event of an employee being discharged from employment and 

the employee feels an injustice has been done, a written grievance 

may be submitted within three (3) week days after the employee has 

been notified of discharge.  The grievance will be presented to 

Human Resources, and will be inserted at Step 2 of the grievance 

procedure.  (Refer to 6.03) 
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9.06 Such special grievances may be settled by confirming Management's 

action in discharging the employee, or by reinstating the employee 

with full compensation for time lost, or by any other arrangement 

which is just and equitable in the opinion of the conferring parties. 

 

ARTICLE X - NO STRIKES - NO LOCKOUTS 

 

10.01 In view of the orderly procedures established by this agreement for 

the settling of disputes and the handling of grievances, the Union 

agrees that during the life of this agreement, it will not sanction, 

counsel, procure or encourage any picketing, slow down or stoppage 

of work either complete or partial, and the Company agrees that there 

will be no lockout. 

 

10.02 The Company shall have the right to discharge or otherwise discipline 

employees who take part in or instigate any illegal strike, picketing, 

stoppage or slow down, but claim of unjust discharge or treatment 

may be the subject of a grievance and dealt with as provided in 

Article VI. 

 

10.03 Should the Union claim that a cessation of work constitutes a lockout, 

it may take the matter up with the Company at Step No. 2 of the 

Grievance Procedure. 

 

ARTICLE XI - WAGES 

 

11.01 During the term of this agreement, the Company and the Union agree 

that all payment of wages will be made weekly in accordance with the 

wage rates set forth in Schedule "A", hereto, which is hereby made a 

part of this agreement. 

 

11.02 Any payroll errors relating to overtime hours that are less than eight 

(8) hours will be corrected the next pay period.  Any payroll errors 

that are eight (8) hours or more will be corrected the same week.  

Errors must be brought to the attention of the Payroll Department by 

9:00 a.m. if the correction is to be made the same day, otherwise the 

correction will be made the next week day. 
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ARTICLE XII - HOURS OF WORK AND OVERTIME 

 

12.01 The following paragraphs and sections are intended to define the 

normal hours of work and shall not be construed as a guarantee. 

 

12.02 The Company reserves the right to alter shift schedules to any 

combination of 5 - 8 or 4 - 10 hour shifts during Monday to Friday.  

Any changes to the shift schedule or the introduction of any alternate 

shift schedule will be mutually agreed upon by the Company and the 

Union Plant Committee. The Company reserves the right to alter 

stainless steel shift schedules, as required (Shift Schedules as listed 

below in this article). Changes to the shift schedules will be reviewed 

with the Union Plant Committee and the employee will be given at 

least two (2) weeks’ notice. All hours scheduled as part of the 

standard work week are mandatory and paid at straight time subject to 

articles 12.03. 

 

a) Eight Hour Shift – The standard work week shall consist of forty (40) 

hours per week.  The current distribution of the hours is five (5) eight 

(8) hour shifts from 11:00 pm Sunday to 11:00 pm Friday. WCW is 

on a straight shift operation, WCN is on a rotating shift operation. 

 

b) 10 Hour Shift—The standard work week shall consist of forty (40) 

hours per week. The current distribution of the hours is four (4) ten 

(10) hour shifts from 9:00PM Sunday to 7:00AM Thursday and/or 

from 9:00PM Monday to 5:00PM Friday. 

 

c) Weekend Shift – Weekends Hours of Work 

I.  Employees will be scheduled 7am to 3pm   every other Friday 

or as determined by the job posting. 

 

i) If  there is no scheduled  production on Saturday or 

Sunday, the hours of work will be:  

7 am to 7 pm Saturday 

7 am to 7 pm Sunday 
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ii) If there are 2 or more production shifts scheduled on 

Saturday or Sunday, the hours of work will be:   

   

11 am to 11 pm Saturday 

11 am to 11 pm Sunday 

                    or 

7am to 7pm Saturday 

7am to 7pm Sunday 

 

iii) 2-13 hour shifts on the weekends. Hours of work would 

be defined at the time of the requirement. 

 

iv) This schedule is for the Modified Shifts for Refractory 

 

11am to 11pm Sunday 

9am to 3pm Monday 

7am to 3pm Tuesday 

7am to 3pm Wednesday 

 

Or 

 

7am to 1pm Wednesday 

7am to 3pm Thursday 

7am to 3pm Friday 

7am to 7pm Saturday 

 

II. Adjustments to the shift hours to suit production and holiday 

schedule will be requested as far in advance as possible but in 

any event not less than two (2) weeks. If the two (2) week 

notice is not met an agreement with the employee will be 

required. It is agreed the two (2) week requirement for vacation 

requests will be waived if production/maintenance requirements 

permit. 

  

III. A weekend skilled trades rotating schedule is in place to cover 

Sunday Night start up from 7pm-11pm. When there is enough 

skilled trades scheduled from the overtime postings for Sunday 

Night 7pm-11pm, the weekend skilled trades will be permitted 



20 

 

 

 

to work Sunday 7am to 7pm. 

 

Notes:  Maintenance coverage for the 8 hour production overtime shifts 

will generally be covered by a skeleton crew from the Eight 

Hour Shift or Continental Shift.  Training will be completed on 

the Friday shift when possible. The work week shall be Sunday 

at 11 pm to Sunday at 11 pm. 

 

i. Trades (Millwright & Electrical) must be willing to help out the 

other trade if the need arises. 

 

ii. All trades must be willing to work in any department as 

required.  Safety and job training will be provided as required. 

 

iii. Keys for the stock room will be issued to crew member(s) if 

required.  The key(s) are not to be used to allow contractors into 

central stores.  Contractors will be the responsibility of the 

Project Manager or their designate. 

 

iv. The supervisor and the crew will be responsible for making the 

plant secure at the end of each shift. 

 

Weekend Shift Pay 

  Scheduled Friday hours worked will be paid at straight time. 

Weekend hours worked will be at premium time with the applicable 

shift premium.  

(ie. under  IV above Saturday would be 8 hours on days, 4 hours on 

afternoons). 

 

Weekend Shift Vacation and Vacation Pay  

1 weekend (2 - 12 hour shifts) plus 4 straight time hours will be 

equivalent to one week (5 days or 40 hours) of vacation. 

 

Weekends Shift Days Off 

a) Weekend Workers may switch with a person, of equivalent skill 

and ability, from the weekday crew. The employee is 

responsible to find a replacement, make the arrangements and 

obtain the approval from the weekend supervisor. 
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b) Time off with permission of the weekend supervisor may be 

made up during the week previous to or following the time off 

at straight time                                                                        

 

Weekend Shift Pensionable Earning 

Pensionable Earnings will be calculated based on hours paid for the 

regularly scheduled workweek (see item c) for Hours of Work).  

Pensionable Earnings for any additional work (overtime) will be 

calculated on hours worked.  

  

Example 

1 weekend (2 - 12 hour shifts) plus 4 straight time hours will be 

equivalent to one week (5 days or 40 hours) of pensionable earnings. 

 

 The shift has been created to cover the work presently required to be 

done on the weekend.  The requirement or effectiveness of this shift 

will be reviewed periodically to determine if it shall continue. 

 

12.03 All overtime is voluntary.  The following will be considered as time 

worked in calculating overtime: floating holidays, declared holidays, 

vacation time, bereavement, union business, jury duty, weather/heat 

conditions, voluntary fire fighters time, and company requested 

voluntary time off.  Employees working overtime in a position with a 

lower rate of pay will have their pay adjusted accordingly on 

overtime shifts. 

 

a) If overtime hours are incorrectly assigned, the grieving employee 

will be paid at his/her applicable rate for the hours lost. 

 

Employees that work the plant startup shift following a scheduled 

shutdown, will be paid the overtime rate for the hours worked.  

 

Overtime at the rate of time and one-half of the employee’s straight 

time rate will be paid for all work performed outside the standard 

work day or standard work week and in excess of forty (40) hours per 

week. 

 



22 

 

 

 

For employees working the Eight hour Shift or the Weekend Shift, 

time and one half shall be paid for all work performed on Saturday 

and Sunday. 

 

Employees in the Attendance Program that have shown a pattern 

of absenteeism, abused the overtime, will be paid overtime after 

forty (40) hours per week when in the attendance program. 

 

All overtime hours are up to the employee’s discretion up to sixty 

(60) hours per week (the agreed upon time). In addition to their 

regular shift hours for any given day, employees may voluntarily 

elect to work excess hours up to a maximum of thirteen (13) 

hours total per twenty (24) hour period. 

 

Employee(s) that are awarded a voluntary planned overtime 

block will have the option to decline the work without being 

penalized and with no monetary settlement, if they are not 

assigned to work in the department that was awarded. The 

employee will still be expected to honor their regular scheduled 

shift. 

 

12.04  The Company will provide an Overtime board(s) for posting 

Production and Skilled Trades Overtime. All employees interested in 

working overtime are required to sign for the block of posted 

overtime.   Overtime must be posted for three (3) days prior to 

Wednesday at 10:00 a.m. Overtime must be signed by Wednesday at 

10:00 a.m. to qualify for the posted overtime block.  Emergency 

overtime will be dealt with by the Company and with a member of the 

Union Plant Committee’s discretion.  Seniority will govern providing 

the employee has the required skill and ability to perform the work in 

question. 

 

Emergency call-in all hours to be paid at time and one half.  A 

guaranteed minimum of $150.00 for the call in.  The individual, 

following the emergency work, will have the option to work a 

minimum of four (4) hours total. 

 

 



23 

 

 

 

Employees who are asked to be “on call” and carry a pager will be 

paid $100.00 for each twenty-four (24) hour period and are not paid 

an hourly wage if called in. Selection of qualified employees to be 

“on call” will be based on a requirement to live within three (3) 

kilometres of the plant.   

   

PRODUCTION PLANNED OVERTIME (KNOWN VACANCIES 

TO BE COVERED FOR WEEKDAY)  

 

For Production Overtime, Production Plant wide seniority will 

govern, Apprentices, and Skilled Trades employees may sign a 

Production overtime posting notice and will be awarded in the event 

the required number of Production employees are not available.  

  

Employees will be selected for the posted overtime block in the 

following order: 

 

1. Posting plant by production seniority, skill and ability, who have 

signed for a full block 

2. Non-Posting plant by production seniority, skill and ability, who 

have signed for a full block 

3. Posting plant by production seniority, skill and ability, who have 

signed for less than a full block 

4. Non-Posting plant by production seniority, skill and ability, who 

have signed for less than a full block. 

5. Posting plant by Skilled Trades seniority, skill and ability, who have 

signed for the full block. 

6. Non-Posting plant by Skilled Trades seniority, skill and ability, who 

have signed for the full block. 

7. Posting plant by Skilled Trades seniority, skill and ability, who have 

signed for less than the full block. 

8. Non-Posting plant by Skilled Trades seniority skill and ability, who 
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have signed for less than the full block. 

9. Students, and Staff.   

The overtime postings will be taken down on Wednesday at 10:00am. 

Employees selected for overtime will have their names highlighted on 

the Overtime posting which will be reposted immediately following 

the meeting. 

 

Correction to awarded errors will be allowed until 1:00pm on 

Thursday. Employees affected by this correction will be notified by 

their supervisor. 

 

Any of the above employees (1 through 9 for planned overtime) who 

have been awarded the overtime block will be committed to working 

these hours. Failure to report for the overtime assignment will be 

addressed through the Attendance Management Program. 

 

MAINTENANCE PLANNED OVERTIME (KNOWN VACANCIES 

TO BE COVERED FOR WEEKDAY) 

 

a) For Skilled Trades Overtime, Skilled Trades seniority will govern 

in the following order  

 

1. Employees with seniority in their 1st trade 

2. Apprentices in their 1st trade 

3. Employees holding a 2nd ticket shall be given the 

opportunity prior to the use of outside contractors 

  

Skilled Trades Employees must work in the Skilled trades first for 

overtime shift(s).  

        

Employees will be selected for the posted overtime block in the 

following order: 

 

1. Posting plant by Skilled Trades seniority, who have signed for the 

full block. 
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2. Non-Posting plant by Skilled Trades seniority, who have signed for 

the full block. 

3. Posting plant by Skilled Trades seniority, who have signed for less 

than the full block. 

4. Non-Posting plant by Skilled Trades seniority, who have signed for 

less than the full block. 

Production employees may be assigned as a maintenance helper. This 

overtime will be assigned by seniority to employees who have signed 

for the full block of overtime offered, and then by seniority for less 

than the full block of overtime offered. 

 

Maintenance Helper is defined as: 

 

Any activity which includes providing assistance to the skilled trades 

person. These activities would include securing tools/parts for the 

skilled trades person, or cleaning equipment and/or parts etc.. 

Maintenance helpers will not perform the duties of equipment repair 

or replacement.  

The overtime postings will be taken down on Wednesday at 10:00am. 

Employees selected for overtime will have their names highlighted on 

the Overtime posting which will be reposted immediately following 

the meeting. 

 

Correction to awarded errors will be allowed until 1:00pm on 

Thursday. Employees affected by this correction will be notified by 

their supervisor. 

 

Any of the above employees (1 through 4 for planned) who have been 

awarded the overtime block will be committed to working these 

hours. Failure to report for the overtime assignment will be addressed 

through the Attendance Management Program. 

 

12.05 a)   Any employee who reports for work at his/her regular starting 

time and is sent home because no work of any kind is available, 

he/she shall be paid one half of the scheduled shift pay at his/her 
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applicable rate. When an employee is given a choice and refuses work 

that is offered, he/she forfeits the pay.  No payment shall be made if 

the employee has been advised in advance of reporting. 

 

b) In the event of a short term work shortage, employees will have the 

option to voluntarily go home by seniority if sufficient skill and 

ability is available by department.  

 

The remaining employees affected by the work shortage will be 

scheduled as follows: 

i. One day or less in order of department seniority  

ii. One week or less in order of shift seniority 

iii. More than one week in order by seniority skill and ability 

 

12.06 The Company will post the regular daily shift schedule on a weekly 

basis.  The shifts, once posted, will not be changed unless by mutual 

consent of the Company and a member of the Union Plant 

Committee. 

 

12.07 The procedure to be followed for situations requiring overtime 

coverage will be as per Article 12.04 and Unplanned Coverage Policy 

dated July 1, 2017.  

 

12.08   a)  For employees working eight (8) hours, a fifteen (15) minute 

paid break period and a twenty-five (25) minute paid lunch period 

will be granted. 

 

b) Employees working ten (10) hours will be granted an additional 

fifteen (15) minute paid break period during the shift hours. 

Employees working twelve (12) hours or more will be granted an 

additional twenty (20) minute paid break period during the shift 

hours. 

 

c) Employees are expected to remain on Company property during their 

lunches, breaks and throughout their shift.  Anyone wishing to leave 

the property during their shift, must obtain permission from their 

supervisor 
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ARTICLE XIII - VACATION WITH PAY 

 

13.01 The vacation year commences July 1st and ends June 30th.   Vacation 

pay will only be paid out when requested by an employee.   
 

Yrs of Service Vacation Entitlement – Eight Hour Shifts or Ten 

Hour Shifts 

Vacation Pay % 

Less than 1 .83 shifts/mo of service 4% 

1 2 weeks 4% 

5 3 weeks 6% 

10 4 weeks 8% 

20 5 weeks 10% 

 

a) Years of Service must be obtained prior to June 30th in the previous 

vacation year to be entitled to vacation with pay as indicated above.   

 

b) Vacation requests must be submitted through the electronic format 

to the Supervisor a minimum of fourteen (14) days in advance of the 

vacation and be taken at a time convenient to the Company and 

Employee. Vacation time will be granted on a first come first serve 

basis. 

 

c)      Weekend Shift – Vacation time is covered under Article 12.02 

 

13.02 Any employee who has ceased to be employed by the Company 

before       receiving his/her vacation pay, and who would be entitled 

to receive vacation pay under the Employment Standards Act for the 

Province of Ontario, shall receive pay in accordance with the said Act 

and/or collective agreement, whichever is greater. 

 

13.03 a) The Company agrees to post the definite annual summer 

shutdown/vacation period on or before April 30th in each year. The 

Company agrees any summer shutdown/vacation period will be 

scheduled between the last day of the Elementary School year and 

Labour Day.  After the summer shutdown/vacation period has been 

posted, it may only be changed by mutual agreement between the 

Company and the Union President or designate.  
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b)    The Company agrees to post the annual Christmas shutdown period 

on or before September 30th and finalize no later than December 1st 

in each year. The Company agrees any Christmas shutdown will 

include the period between Christmas Day and New Years Day.  

After the Christmas shutdown period has been finalized, it may only 

be changed by mutual agreement between the Company and the 

Union President or designate.  
 

c) A notice requesting volunteers to work during any shutdown will be 

posted and awarded using this selection criteria: 

i) Posting plant by seniority, skill and ability  

ii) Non-posting plant by seniority, skill and ability 
 

d) Employees, who either work their standard shift or schedule vacation 

during a shutdown period, will be paid overtime at the applicable rate 

as per Article 12 for all hours worked outside their standard shift.  

During a shutdown period, the employee’s standard shift will not 

change unless agreed to by the employee.  Employees who 

voluntarily change their shift during the shutdown period will be paid 

straight time for their standard hours and overtime as per Article 12.  
 

e) Production employees will not be required to use any vacation 

entitlements during the summer shutdown period unless there is an 

employee on layoff.  If an employee is on layoff, then production 

employees must use one week of vacation during summer shutdown.  

Maintenance employees will work summer shutdown as required at 

straight time.  Overtime will be as per Article 12.01. 
 

13.04   Employees will have their unused vacation time printed on their pay 

stub.  Employee’s unused vacation will automatically carry over to 

the following vacation year under the following guidelines: 
 

Years of Service Carry Over Weeks – Eight Hour Shifts 

3 1 

5 2 

10 3 

15 4 

20 5 
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In the event carried over week(s) are not used in the following year, they 

will be forfeited. 

 

For the vacation year July 1, 2019 – June 30, 2020 the Company agrees 

that all employees are able to roll over remaining vacation due to the 

circumstances surrounding COVID 19 

 

ARTICLE XIV - DECLARED HOLIDAYS PLUS FLOATING 

HOLIDAYS 

 

14.01 Where any of the following statutory holidays:  New Year's Day, 

Good Friday, Victoria Day, Canada Day, Civic Holiday, Labour Day, 

Thanksgiving Day, Christmas Day, Boxing Day or any of the five (5) 

floating holidays, falls on what would otherwise be a regular working 

day, or where any of the said statutory holidays falls on a Saturday or 

Sunday and the day celebrated as a statutory holiday in lieu thereof 

falls on what would otherwise be a regular working day, all 

employees shall receive payment for such holidays based on their 

applicable hourly rate multiplied by the number of hours they would 

normally have worked on such a day subject to the following 

conditions: 

a) To be eligible for statutory pay, an employee must meet the 

requirements as described in the Employment Standards Act and must 

work the full work day immediately preceding and the full work day 

immediately following such holiday unless absent with permission of 

Management or verified by doctor’s note if requested.  Employees 

who are late by less than one (1) hour will be deemed to have worked 

the full shift for purposes of eligibility for the holiday.  Employees 

late by more than one (1) hour on such day or days will be deemed to 

have worked the full shift for purposes of eligibility for the holiday 

provided they provide a reasonable explanation for such lateness. 

b)  If a holiday falls in the vacation period he/she shall be allowed either 

one additional day of vacation with pay, or payment in lieu thereof.  

The Company and the Union Plant Committee shall decide which of 

the above methods of payment will be used. 
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c) If an employee works one of the above-named paid declared holidays, 

he/she will receive 

i. One and one-half time their regular rate for the hours actually 

worked by the employee at the rates of pay applicable for the 

work performed and; 

ii. Will receive statutory pay or 

iii. Defer the statutory holiday and statutory pay to another day. 

 

The deferred statutory holiday must be taken within one year of the 

day worked. 

 

d)    For the purpose of declared holiday pay, an employee at Wescast 

Casting Wingham shall be paid for an eight (8) hour day.  For the 

purpose of declared holiday pay, an employee at Wescast Casting 

North Huron shall be paid for an eight (8) hours if working the Eight 

Hour Shift schedule, or ten (10) hours if working the Ten Hour Shift 

Schedule.   

 

Weekend Workers - If a Paid Holiday falls on weekday Monday 

through Friday which is normal scheduled day off, the weekend 

worker will be entitled to receive eight (8) hours pay for the holiday 

plus a additional eight (8) hour day off in lieu of a paid holiday. 

 

For the purpose of declared holiday pay, an employee working the 

weekend shift shall be paid their regular hours at the applicable rate if 

the paid holiday falls during the normal weekend shift schedule. 

 

e)   Five (5) floating holidays will be taken at Christmas.  
 

ARTICLE XV - SENIORITY 

 

15.01 An employee shall be considered probationary for 180 (one hundred 

and eighty) calendar days.  After the probationary period outlined 

above, seniority shall include the probationary period.  All new 

employees will have their job application date and time stamped to 

determine their order of seniority in the event two (2) or more 

employees acquire the same seniority date.  Management will have  

right to the final decision if an employee’s work record is satisfactory 
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enough to gain full time employment. 

 

15.02 Seniority and employment shall terminate when the employee: 

a) quits for any reason; 

 

b)  is discharged for just cause and is not reinstated through the 

grievance  procedure or arbitration; 

 

c)  has been on layoff, for a continuous period of thirty-six (36)  

months; 

 

d) has been on layoff for a continuous period of less than thirty-six 

(36) months and who, when notified by registered mail 

addressed to the last address he/she had recorded with the 

Company, fails to notify the Company within seven (7) days that 

he/she is intending to return to work, and unless he/she returns 

to work as soon as possible after receiving notice and, in any 

event, within fourteen (14) days of the mailing; 

 

e) fails to return to work immediately after the expiration of a leave 

of absence, unless prevented from doing so by illness or other 

cause which is reasonable in the opinion of the Company and the 

Union Plant Committee; 

 

f) is absent from work for more than two (2) consecutive days, 

unless absent due to verifiable illness or unless, in the opinion of 

the Company and Union Plant Committee, there was reasonable 

justification for such absence. 

 

15.03 An employee shall not accumulate seniority during a written leave of 

absence for personal reasons exceeding two (2) weeks.  The two (2) 

week period may be extended to four (4) weeks if the leave is for a 

family matter.  All leaves of absences will be discussed with the 

Union President or his/her designate. 

 

15.04 Any employee's return to work after sick leave will be conditional on 

his/her supplying, when requested, a certificate from a physician or 

nurse practitioner that he/she is fully capable of performing the job 
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in which he/she was employed prior to his/her illness.  Should the 

employee be unable to perform the job in which he/she was 

employed prior to his/her illness, the Company will assess if there 

is safe and suitable accommodation that would be available 

within their restrictions as per the human rights code legislation.  

The Company agrees to pay the cost of any such medical certificate 

they may require. 

 

15.05 Seniority referred to in this agreement shall mean length of 

continuous service in the facilities covered by this collective 

agreement subject to Permanent Transfer Policy dated September 24, 

2002. 

 

15.06 Seniority lists will be revised every three (3) months.  A copy of the 

list will be posted by the Company in each plant and a copy given to 

the Union Plant Chairperson, in addition, a copy of the skilled trades 

seniority list will given to the Skilled Trades Chair.  If the seniority 

list is not objected to within seven (7) working days of posting, it 

shall be deemed to be conclusive for all purposes. 

 

15.07 A leave of absence for Union business will be granted providing it 

does not affect the operations of the plant.  The Company reserves the 

right to limit these leaves of absences to four (4) people off at any one 

time from each plant to maintain full plant operations.  Such 

permission will not be unreasonably denied.  The Union will 

endeavour to provide the Company with a minimum of fourteen (14) 

calendar days advance notice. 

 

ARTICLE XVI – PERMANENT/TEMPORARY JOB POSTING AND 

TEMPORARY TRANSFERS 

 

16.01a)       All new jobs, all permanent and temporary vacancies, will be 

posted in the plants for a period of seven (7) working days together 

with a description of the job and the straight time rate of pay.  All 

temporary postings expected to last one (1) year or less will be filled 

first by posting plant by seniority, skill and ability and then by non-

posting plant by seniority, skill and ability.  All temporary posting 

expected to last more than one (1) year will be posted at both plants.  
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Employees with seniority may make application for such jobs.  In the 

filling of these jobs, the Company shall be limited to selecting 

employees who have made application.       

  

Temporary job postings shall be restricted to a prolonged absence of 

any employee for one of the following reasons: 

i) Occupational sickness and accident 

ii) Non-occupational sickness or accident 

iii) Legislated absences such as maternity leave, parental leave, etc. 

iv) Other unforeseen temporary absences agreed to by the 

Company and the Union Plant Committee 

 

b) In the application of Article 16.01 (a) seniority shall govern, provided 

the employee or employees concerned have the required skills and 

ability to do the work.  Probationary employees may apply and be 

awarded a posting in the event that no one with seniority signed 

the posting. 

 

c) All job postings must be posted through the Plant Human Resources 

Leader.  H.R. will be accountable for posting as well as taking them 

down.  A copy will be given to the Supervisor who has requested the 

posting as well as the Plant Chairperson.   

The Supervisor or designate will be accountable for the following 

steps: 

i. Selection of the applicants will be made within ten (10) 

working days of the day the posting was taken down (or 

mutually agreed extension). 

ii. The final selection and acceptance of the position will be sent to 

all applicants as well as the Supervisor of the selected applicant 

within eleven (11) working days of the posting being taken 

down (or mutually agreed extension). 

iii. Applicants who are awarded the job will take over the position 

within fifteen (15) working days of the job posting being taken 

down (or mutually agreed extension).  The successful applicant, 

former, and new Supervisor, will be given written notice and 

explanation of transfer date.   
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16.02 The Company will be the judge, in the evaluation of factors in 16.01 

(b); however, a senior employee not awarded a posted position may 

file a grievance. 

 

16.03 a) Any employee accepting a permanent job posting outside of 

their department, pursuant to this article, will not be entitled to bid on 

any other job outside their department for a period of twelve (12) 

months from date of the posting being awarded, unless the awarded 

position becomes redundant. 

 

 b) Any employee accepting a permanent job from within their 

department, pursuant to this article, will not be entitled to bid on 

another job within their department for a period of three (3) months 

from the date of the posting being awarded, unless the awarded 

position becomes redundant. 

  

I. Any employee that declines two job postings within their 

department within a one year window while in the training 

period will not be entitled to bid on another job posting for one 

year after the second decline. 

 

c) Any employee who offered a position that declines will not be 

entitled to bid on a job posting for a period of three (3) months.   

 

Only the initial vacancy will be posted.  Any vacancies for the same 

job within one (1) calendar month of the original posting will not be 

required to be posted. 

 

An employee in a temporary job will not be entitled to bid on another 

temporary job for the duration of their current temporary job or 

twelve (12) months whichever occurs first. 

 

Prior to an employee(s) being laid off from a permanent position, the 

temporary posting(s) within the affected department for that shift will 

be canceled. 

 

d) There will be a training period of up to ten (10) working days, or two 

(2) weekend shifts for temporary job postings for weekend workers 
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where:  

i) the employee may decline the position or 

ii) the Company may deem the employee as not having the 

required skill and ability to perform the job.  In such a case, the 

employee will be entitled to immediately bid on future job 

postings.   

 

In the case of i) or ii), the employee shall be returned to his/her 

previous job.  The opportunity will then be given to the next bidder 

with the highest seniority, skill and ability.  The training period may 

be extended if mutually agreed upon by both the Company and the 

Union Plant Committee. 

 

Article 16 timeline restrictions do not apply for apprenticeship job 

postings. 

 

16.04 Employees temporarily transferred by the Company to a lower rated 

position will not have their pay reduced.  Temporary transfers shall be 

defined, for the purpose of this clause, to be not more than thirty (30) 

working days. Temporary transfers will be based on seniority and 

required skill and ability to do the work. 

  

 For the periods that will or may exceed thirty (30) calendar days the 

temporary work assignments shall be posted. 

 

 Where it is established that in all probability an employee will not be 

returning to work from a leave of absence the job will be posted as a 

permanent position. If however the employee does return, he/she will 

return to his/her former job, seniority permitting. 

 

At the conclusion of the temporary assignment employee(s) shall 

revert to their former position(s)  

 

16.05 In all cases of a job opening to the position of technician, seniority 

shall govern provided the employee or employees concerned have the 

required skill and ability to do the work.  The Company will be the 

sole judge in the above factors.  There will be a thirty (30) day 

training period for all technician positions.  The successful applicant 
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will receive the minimum technician bonus. 

 

The Company and the Union will jointly design the test(s). The initial 

testing will only be used to identify training requirements. The 

successful applicant’s test results will be reviewed with the Leader 

and the successful applicant to develop a training plan for the training 

period. Upon completion of the training period, a similar test may be 

given to the employee, if necessary, to determine if the employee is 

attaining and demonstrating the skill and ability to perform the job. 

  

The individual entering into the Melt Electrician Technician position 

will not be entitled to bid on another position for the period of 

twenty-four (24) months. 

 

To apply for a Melt Technician position in the Melt department 

previous experience in the Melt Technician role is a pre-requisite. 

 

16.06  All Production Technician positions (Core, Mould, Melt, Pour 

and Finish will be required to report to work 30  minutes prior to 

the regular scheduled shift to complete assigned activities by their 

supervisor. 
 

ARTICLE XVII - HEALTH AND SAFETY 

 

17.01 The Company agrees to work jointly with the Union and abide by 

Wescast’s Health & Safety Policies in accordance with the 

Occupational Health and Safety Act in effect as a minimum standard. 

 

17.02 The Company agrees to annually cover the cost of safety shoes or 

boots with metatarsal protection and in-soles as provided by the 

Company Nurse and/or HR Representative which must be worn as 

directed by the Company as a condition of employment.  With the 

Company’s approval, worn or damaged boots will be replaced as 

required. 

 

If a new hire ceases employment prior to the end of the 

probationary period they will be charged the cost for the safety 

shoes or boots on their final pay. 
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17.03 The Company agrees to provide the cost of prescription safety glasses 

as necessary.  Employees will be allowed to purchase prescription 

glasses from the optometrist of their choice, provided the glasses 

meet the required approvals and conform to C.S.A. Standard No. 

Z195-1970, and the Company’s requirements.  The allowance for 

frames will be based on those frames supplied for non-prescription 

safety glasses.  It is agreed that the use of wear over safety lenses will 

be encouraged.  Contact lenses are prohibited in the plant except 

where there is a safety issue and an employee would benefit from 

wearing contact lenses as per the Contact Lens Policy dated March 

7th, 2003 and signed July 22, 2005.   Eye examinations relating to 

prescription safety glasses will be covered once each 12 month 

period. 

 

If a new hire ceases employment prior to the end of the 

probationary period they will be charged the cost of the 

prescription safety glasses on their final pay. 

 

17.04 The confidentiality of health and medical information of employees is 

recognized by the Company and the Union.  The Company and the 

Union representatives who have access to this information will ensure 

its confidentiality.  The Company also agrees that medical 

information will not be divulged to a third party without the 

employee’s consent or as required by law.  This does not preclude 

either party from using the services of a WSIB, medical or legal 

professional. The Company will advise the employee they have the 

right to consult with the Unifor Health and Safety Representative or 

designate before signing a medical information release form. 

 

Any meetings involving health and medical information will take 

place behind closed doors, which will provide privacy. 

 

17.05 The Joint Health & Safety Committee will address ergonomic needs 

on a priority basis and work toward modifying the workplace, work 

station, or tool to improve working conditions.  When an ergonomic 

concern is beyond the scope of the committee, the Company shall 

consider using an outside consultant. 
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17.06 When an employee feels that the in-plant temperature and humidity 

has reached a point where he/she is unable to carry out the job duties 

successfully without danger of sickness, he/she should bring this to 

the attention of the Union Representative and the Supervisor.  The 

Supervisor will try to find an acceptable solution to this problem that 

satisfies both the employee’s personal health and sickness problem 

and the Company’s production problems. 

 

17.07 The Company shall ensure that adequate local exhaust ventilation 

systems are installed and maintained on all sources of hazardous 

airborne contaminants.  The Company shall install and maintain 

ventilation systems to meet or exceed the standard set by the 

American Conference of Governmental Industrial Hygienists. 

 

17.08 The Joint Health & Safety Committee will on a priority basis develop 

and implement a continuous improvement plan to manage the 

following: 

 

a) ensure substances used within the plant minimize harm to the 

employee; 

b) ensure that usage of substances minimizes exposures to chemical 

and physical hazards; 

c) provide guidelines for the use of personal protective equipment 

to further reduce exposure. 

 

17.09 In the event that an employee is involved in a compensable accident 

at work and is forced to leave his/her job for treatment, he/she will 

receive payment at his/her applicable rate of pay for the remainder of 

his/her shift.  For required future medical doctor or specialist 

appointments related to the original compensable accident, the 

Company agrees to adjust an employee’s shift or make other suitable 

arrangements to ensure applicable wages and/or awarded overtime are 

not lost. 

 

17.10 The Company will provide training for all interested employees in 

First Aid and CPR applications.  All employees taking this training 

will be paid at their straight time rate of pay.  The training will be 
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held on shift when possible. 

 

17.11 The Company agrees to recognize a Health and Safety Representative 

who will be elected by the Union and certified in accordance to 

provincial legislation. Their responsibilities will be outlined in a job 

description to be jointly developed. 

 

17.12 The Company agrees to allow employees one (1) minute of silence at 

11:00 a.m. on April 28th of each year in observance of those workers 

killed on the job. 

 

17.13 In the event an employee sustains an occupational injury or illness, 

he/she may apply to the Company for coverage under the Wage Loss 

Replacement/STD Policy while waiting for payment from the 

Workplace Safety and Insurance Board.  All required forms must 

have been submitted by the employee.  The employee will sign a 

waiver agreeing to immediately reimburse the Company upon the 

receipt of benefits. 

 

17.14 Salary and hourly employees agree to abide by their duties and 

responsibilities under the Occupational Health and Safety Act. 

 

17.15 Shift Safety meetings between the Union Safety Representatives and 

the Frontline Leaders will be held on shift on a monthly basis unless 

it is agreed the meeting is unnecessary.  The Unifor Health and Safety 

Representative will attend these meetings. 

 

17.16 The parties agree that an employee can refuse to do a job if he/she has 

cause to believe that it presents a danger to him/herself or a co-

worker. 

 

17.17 The Company agrees to provide water coolers year round in the 

plants. 

 

17.18 It is agreed that if an employee is asked to perform work in the 

external environment, the Company will supply the proper seasonal 

work attire for the employee to perform his/her duties in a 

comfortable manner. 
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17.19  The Project Manager will arrange a meeting with the Safety Leader 

and the Unifor Health and Safety Representative or their designate to 

review that the Environmental Considerations In New Projects and 

the Pre-Start Health and Safety Review Compliance checklists have 

been completed for any new project. Within one week of the project 

being put into operation, they will meet again to ensure the above 

requirements have been met.  The Unifor Health and Safety 

Representative will be notified of the introduction of any new 

product. 

 

17.20 No employee shall be required or allowed to work on any job or 

operate any piece of equipment until he/she has received the essential 

health and safety and basic operations training on the job. 

 

17.21 The Company will discuss with the Unifor Health and Safety 

Representative or his/her designate in advance when there will be 

changes to the current plan that will affect the injured worker. 

 

 

ARTICLE XVIII - MATERNITY, ADOPTION AND PARENTAL 

LEAVE 

 

18.01 The Company agrees to provide the above leaves in accordance with 

current legislation.  This legislation will be posted on the Human 

Resources bulletin board. 

 

18.02 Benefit coverage shall be maintained for eligible employees while on 

maternity, adoption, Compassionate leave and parental leave in 

accordance with the provisions of the Employment Standards Act and 

or Employment Insurance Act as amended from time to time. 

 

18.03 Any employee who is pregnant while employed by the Company and 

is unable to continue in her job because of chemical/biological agents 

or physical conditions in their areas will be employed in another job 

that is operating in either of the plants.  Upon receipt of medical 

verification, the Company may submit to the employee’s doctor 

information pertaining to the employee’s job that they feel may be 
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beneficial to the doctor to make an informed decision in regards to 

this Article. The Company and the Union Plant Committee 

Representative will meet to find a suitable position for the affected 

employee.  Such employee will return to her original 

classification/job (unless declared redundant) upon completion of her 

Maternity Leave of Absence consistent with her seniority. 

 

ARTICLE XIX  - ALTERNATE WORK 

 

19.01 In the event that an employee requires alternate work and is unable to 

continue his/her job, an exception to Article XVI and the seniority 

provisions of the collective agreement, will be made in favour of such 

employee on the following basis: 

a) if a job vacancy occurs, which the above employee can perform, 

he/she will be placed on such a job without the necessity of a 

job posting, subject to the following: 

 

i)  A doctor’s certification of disability by the employee’s 

own doctor must be submitted for verification by the 

Company Medical Officer. 

ii)     An employee placed on a job because of a disability will 

have that disability reviewed at least annually 

iii) Where the Company Medical Specialist and the 

employee’s own Medical Practitioner are unable to agree 

on whether an employee is fit to work based on a health 

abnormality, the Company or the Union may request an 

opinion from a Specialist.  The Specialist will be 

determined by mutual agreement between the Company 

and the Union.  The opinion of the Specialist will be the 

determining opinion.  The cost of the third opinion will be 

borne by the Company. 

 

b) The Company will review all the circumstances with the 

Union Committee before exercising this provision.  All 

exceptions to Article XVI and the seniority provisions of 

the collective agreement must be mutually agreed by the 

parties. 
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To manage permanent or temporary disabilities more effectively, all 

positions will be assessed jointly by the Company and the union at 

the time they become vacant to evaluate whether the vacancy will be 

posted as temporary to help manage the disabilities that may arise in 

the future. 

 

ARTICLE XX - WORKPLACE HARASSMENT 

 

20.01 The Company and the Union agree that there will be no 

discrimination, interference, restraint, harassment or coercion 

exercised or practiced by either of them, or by any of their 

representatives, with respect to any employee because of his/her race, 

colour, marital status, creed, nationality or sex, on account of 

religious or political affiliations, or because of his/her membership or 

activities or lack of membership or activities, in the Union or 

Management. 

 

The Company and the Union agree that there will be no 

discrimination, interference, restraint, harassment or coercion 

exercised or practised by either of them, or by any of their 

representatives with respect to any employee because of age, sexual 

orientation, or disability, save and except those limitations as set out 

in the legislation in the Province of Ontario and the definitions 

contained therein. 

 

The Harassment-Free Workplace Policy will be posted on employee 

bulletin boards.  The Company and the Union agree to maintain and 

support the Joint Union Management Harassment Committee.  New 

committee members will complete a Unifor approved Anti-

harassment training course paid for by the Company and will jointly 

conduct training as required.  Plant employees will be required to 

attend an annual Harassment policy refresher presentation.  

 

Employees sometimes face situations of violence or abuse in their 

personal life that may affect their attendance or performance at work. 

 The parties agree that when there is adequate verification from a 

recognized professional (ie. Doctor, lawyer, professional counselor), 

an employee who is in an abusive or violent personal situation will 



43 

 

 

 

not be subjected to discipline without giving full consideration to the 

facts in the case of each individual and the circumstances surrounding 

the incident otherwise supportive of discipline.  This statement of 

intent is subject to a standard of good faith on the part of the 

Company, the Union and the affected employee(s), and will not be 

utilized by the Union or employees to subvert the application of 

otherwise appropriate disciplinary measures. 

 

ARTICLE XXI - PAID EDUCATION LEAVE 

 

21.01 The Company agrees to pay into a special fund one cent ($0.01) per 

hour per employee for all compensated hours for the purpose of 

providing paid education leave.  Said paid education leave will be for 

the purpose of upgrading the employee skills in all aspects of Trade 

Union functions. Such monies to be paid on a quarterly basis into a 

trust fund established by the National union, Unifor and sent by the 

Company to the following address:  

   Unifor Paid Education Leave Program 

   R.R. #1 

   Port Elgin, ON  

   N0H 2C5 

 

The Company further agrees that members of the bargaining unit, 

selected by the Union Plant Committee to attend such courses, will be 

granted a leave of absence without pay for twenty (20) days class 

time, plus travel time where necessary, said leave of absence to be 

intermittent over a twelve (12) month period from the first day of 

leave.  Employees on said leave of absence will continue to accrue 

seniority and benefits during such leave.  The number of employees 

selected to attend courses will not be unreasonably withheld and must 

be agreed upon by the Company and the Union Plant Committee 

 

ARTICLE XXII - GENERAL 

 

22.01  

a) In the event of the death of a spouse, common-law spouse, 

mother, father, step-mother, step-father, child, or step-child, 

son-in law, daughter-in law of an employee or employee’s 
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current spouse, such employee, shall be granted an excused 

absence of the equivalent of forty (40) working hours at straight 

time for the purpose of attending the funeral and conducting 

other activities.  

b) In the event of the death of a sister, sister-in-law, brother, 

brother-in-law, step-sister, step-brother, grandparents, step-

grandparents, grandchildren or great grandchildren of an 

employee or employee’s current spouse, such employee shall be 

granted an excused absence of three (3) working days for Eight 

Hour Shift employees at straight time and two (2) working days 

for Weekend employees at the applicable rate for the purpose of 

attending the funeral and conducting other activities. 

c) In the event of the death of an aunt, uncle, niece, nephew or 

great grandparent of an employee or employee’s current spouse, 

such employee shall be granted an excused absence of one (1) 

working day at the applicable rate for the purpose of attending 

the funeral and conducting other activities. 

 

The above bereavement pay will not be paid if the employee is on a 

leave of absence, WSIB, wage loss replacement, or in receipt of any 

disability benefits.     

 

For this clause, time off is intended to be consecutive except for the 

purpose of conducting other activities relating to the bereavement. 

 

 In such cases, part of the above allotment may be used at a later date 

and will be documented and communicated on the bereavement form. 

 

Bereavement pay will be paid at straight time.  If an employee has 

been awarded overtime, these hours will be applied toward the 

allotted bereavement time. Bereavement pay for weekend employees 

will be paid at their applicable rate.  

 

Time off for a death outside of family will not be held against an 

employee for absenteeism.  Such unpaid absence will not be 

unreasonably withheld. 

 

Employee Assistance Counselling will be available upon request. 
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22.02 Recognizing that jury service is a duty of citizenship, the Company 

agrees that, should any employee covered by this agreement be called 

for jury duty, coroners duty, is subpoenaed as a witness, or guardian 

of a subpoenaed witness, the Company will pay such employee the 

amount which such employee would have earned had such employee 

worked his/her regular scheduled shift in the plant.  Written 

confirmation from the Court Officer must be produced by the 

employee to show the actual time spent in court, before payment will 

be made.  Payment under this clause shall be made on the employee's 

regular pay following termination of such court service. 

 

22.03 The Company agrees to maintain the Employee Manual as required, 

which contains Company Policies and rules and regulations. A copy 

of the Employee Manual will be located in the Canteen and Union 

office in each plant.  The Plant Committee will be given the 

opportunity to make representation to the Company at the Union 

Management meetings prior to changes or additions to the Employee 

Manual.   The Company agrees it will give due consideration to any 

recommendations put forward by the Union Plant Committee. The 

Company agrees that the Employee Manual will not conflict with any 

legislation and/or Article contained within the Collective Agreement 

between the parties. 

 

22.04 The Company agrees that non-bargaining unit employees will not 

perform work normally done by bargaining unit employees, such as 

machine set ups, at any time except in cases of emergency or for the 

purpose of instruction to bargaining unit employees, or to provide a 

relief period for an employee (not to include break periods as defined 

in the collective agreement); however, it is understood that non-

bargaining unit employees will be permitted to produce samples.  It is 

agreed that no work will be assigned that will result in displacement 

or layoff of bargaining unit employees.  It is jointly understood by 

Union and Management that bargaining unit employees will be 

assisted and encouraged to be involved in the prototype work. 

 

22.05 Where monthly joint Union-Management meetings occur during this 

Collective Agreement, the wages of those members of the bargaining 
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unit, who are absent from their work place for the meeting, will be 

paid their applicable hourly rate. The meeting will be held monthly 

unless it is agreed the meeting is unnecessary. 

 

22.06 The Company will provide a copy of the current Collective 

Agreement in booklet form to all employees within two (2) months of 

ratification of the Collective Agreement. 

 

22.07 The employer guarantees the benefits as briefly described in this 

collective agreement and fully described in Policy Number 150346 & 

101246 and will form part of the agreement.  The cost of all 

premiums shall be paid according to the benefit summary.  The dental 

plan becomes effective after one year of service.  Normal waiting 

periods apply for all benefits.  The Employer is responsible for 

administration and application of all benefits.  The Wage Loss 

Replacement/STD policy on page 60, all insurances, group health 

care and dental coverage shall not be changed or modified during the 

life of this agreement except by mutual agreement between the 

Company and the Union Plant Committee.  The Company will 

provide a copy of the current benefit booklet to all employees within 

two (2) months of ratification of the Collective Agreement. 

 

22.08 When possible, the Company will advise the Union Plant Committee, 

up to six (6) months in advance, of a planned shutdown of operations 

in excess of one (1) month that will result in the termination, lay-off 

or displacement of employees from their jobs. Such notice shall be in 

writing and, where practicable, indicate the reason or reasons for such 

shutdown. 

 

22.09 In the event the Company moves any or all of the Wingham 

operations covered by this Collective Agreement to a new location in 

Ontario and employees are laid off as a result, such laid off 

employees will have the right to transfer to the new location in order 

of seniority provided: 

i) they have the skill and ability to perform the work required; and  

ii) this does not conflict with any Collective Agreement in 

operation at the new location. 

iii) Further, if the Company moves all of either of the operations 
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covered by this Collective Agreement to a new factory in 

Ontario, the Company agrees to voluntarily recognize the 

Union as a bargaining agent for employees in the bargaining 

unit at the new location and to negotiate a Collective 

Agreement with the Union, provided that there is no 

established bargaining agent at the new location. 

 

In the event of a new facility being opened in Wingham, the terms 

and conditions of this Collective Agreement will not necessarily 

transfer to that facility, however the Union will be recognized as the 

bargaining agent. 

 

22.10 Re-evaluation of any job/job description will be done only with 

mutual agreement by the Company and the Union Plant Committee.  

 

22.11 The Company agrees to supply necessary tools and equipment at no 

cost to the employees.  

 

Tools and equipment shall not be removed from Company property 

for any reasons unless written approval is given by a supervisor. 

 

22.12 Employees will be paid at their regular rate of pay for meetings and 

training during regular shift hours and paid at a rate of time and one 

half for any meetings and training hours occurring outside of the 

employee’s regular scheduled shift as per article 12.03. Where there 

is mutual agreement to adjust an employee’s shift hours to attend 

meetings and training, the employee will not be paid premium rate. 

 

22.13 Any changes to the absenteeism policy will be subject to notice and 

will be reviewed with the Union Plant Committee.   

 

22.14 The Company agrees to allow employees one (1) minute of silence at 

11:00 a.m. on November 11th of each year in observance of 

Remembrance Day. 

 

22.15 The Company will provide a copy of the benefit policies for the 

Union Office. 
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ARTICLE XXIII - LAYOFF AND RECALL 

 

23.01 In all cases of layoff, reasonably anticipated to exceed one (1) 

working day, and recalls after such layoff, seniority shall govern, 

providing that the employee(s) concerned have the required skills and 

ability to do the work. 

 

23.02 Bumping provisions are allowed based on the following: 

 

Bumping is exercised within an employee’s Plant first and then the 

other plant covered by the Collective Agreement. 

 

Bumping will be allowed into a specific job where the bumper has 

greater seniority and meets the requirements as described in 23.01. 

 

The individual with seniority who is unable to bump into a job where 

he/she has the skill and ability as described in 23.01 will be allowed 

to bump the then lowest seniority job in the plant and will be 

provided a ten (10) day training period to determine ability to 

successfully do the job. 

 

If the above mentioned individual is unable to demonstrate ability to 

do the job, he/she will be laid off and the incumbent reinstated. 

 

The Company will make every effort to employ the person in another 

Wescast Facility, provided that he/she has the skill and ability as 

described in 23.01. 

 

23.03 In the application of 23.01, the Company shall be the sole judge, 

provided however, that if the employee believes that proper 

consideration of his/her ability has not been given, he/she may file a 

grievance. 

 

23.04 The Company agrees to give employees affected by layoff as much 

notice as possible and at least five (5) days notice of layoff or pay in 

lieu of notice except where such layoff is a consequence of machinery  
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23.05 breakdown, Act of God, fire, flood, power failure or other like cause 

beyond the control of the Company. 

 

23.06 Because of their position in the Union, the President, Vice President, 

Secretary, Treasurer, Skilled Trades Chairperson and the Plant 

Chairperson (Plant Specific) will have senior seniority for the 

purpose of layoff, only if they are employed at WCW or WCN and 

provided they have the necessary qualifications to do the work 

required. 

 

23.07 In the event an employee bumps out of their original department due 

to layoff, the employee will have up to thirty-six (36) months to be 

recalled to that department.  After thirty-six (36) months, the 

employee will not be recalled to that department and the department 

to which they have bumped, will be their department. 

 

23.08 The Company agrees to discuss overtime requirements with the  

Union Plant Committee where there has been a layoff.  

 

23.09 For the purpose of Skilled Trades layoff and recall, the following will 

apply. 

 

In the event of a decrease in workforce in any skilled trade 

classification the following procedure shall apply: 

 

a) Probationary employees will be laid off from their 

classification 

b) If further employees are to be laid off, such employees will be 

laid off in reverse order of their seniority within their 

classification. 

c) Recall shall be in the reverse order of layoff.  The last 

employees laid off shall be the first recalled. 

d) Above applies to internal and external layoffs and recalls 

This applies to Apprentices only.   
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a) Apprentices will be laid off from their classification in the 

reverse order of their entry into the apprenticeship. Upon 

satisfactory completion of the Apprenticeship Program and 

obtaining the Certificate of Qualification, the apprentice will 

obtain skilled trades seniority as of the starting date of the 

apprenticeship, minus any time spent on layoff in production 

due to exercising bumping rights due to layoff. Accumulation 

of production seniority is frozen and excludes time served in 

apprenticeship. Employees who enter the Apprenticeship 

Training Program shall retain their seniority until such time as 

they complete their apprenticeship when the regular Skilled 

Trades seniority shall apply. The apprentice will exercise 

his/her seniority at a time of layoff from the apprenticeship. 
 

23.10 The Company agrees that employees can purchase benefits directly 

from the provider in the event of a layoff.   

 

23.11 Temporary recalls anticipated not to exceed twenty (20) working days 

in length may be required by the Company to meet short term 

production demands. Permanent employees who have been laid off 

will be given the option of accepting or declining this temporary work 

opportunity without forfeiting their recall rights. 
 

ARTICLE XXIV – EMPLOYEE ASSISTANCE PROGRAM 

 

24.01 The Company and the Union have a strong interest in encouraging 

early treatment and helping to resolve employee problems related to 

substance abuse, emotional, medical, family or financial difficulties.  

To help achieve this goal, the Company and the Union will maintain a 

joint EAP Committee to assist in the promotion of a full and healthy 

lifestyle through employee assistance programs.  Employee assistance 

is available to every employee or immediate family members (spouse, 

common-law spouse, mother, father, step-mother, step-father, child, 

or step-child of an employee). 
 

ARTICLE XXV – LEAVES OF ABSENCE 

 

25.01 All leaves of absences will be discussed with the Union President or 

his/her designate. 
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25.02 Leaves of Absence will be administered according to the Leaves of 

Absence Policy (3.4) dated July 18, 2011.  

 

ARTICLE XXVI – SKILLED TRADES 

 

26.01 Skilled Trades for the purpose of this agreement shall mean: 

a) Electrician 

b) Millwright 

 

26.02 Skilled Trades 

The term “Journeyperson” as used in this agreement shall mean any 

person 

a) who presently holds a Journeyperson classification in a skilled 

trade as listed in Article 26.01 above as of July 1st, 2002, or 

b) who has served a bona-fide apprenticeship of 4 years - 8000 

hours (Millwright)  or five (5) years - 9000 hours (Electrical) 

and holds Certificates of Qualification and Apprenticeship, or  

c) who holds a Certificate of Qualification and has 8 years of 

practical experience in the skilled trade in which he/she claims 

“Journeyman/woman” designation and can prove same, or 

d)   who holds CAW/Unifor skilled trades card in a trade 

recognized by this Collective Agreement 

 

Any further employment in the skilled trades occupations as listed 

above, after signing of this agreement, shall be limited to  

“Journeyperson” and apprentices. 

 

The Company agrees that when any maintenance vacancies occur 

apprentices will be selected until a ratio of a minimum of ten (10) 

Journeyperson to one (1) apprentice is achieved, where it is feasible 

to do so. 

 

26.03 a)     Production workers will not carry their seniority into the skilled 

trades nor will the skilled trades workers exercise their seniority into 

the general production or non-production groups except where a 

classification or trade listed in Article 26.01 above is discontinued or 

eliminated. Such employee will then exercise his/her total seniority 
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recognized under this agreement for the purpose of displacing the 

junior employee in the classification or trade in which he/she is 

qualified, or shall exercise all of his/her total seniority recognized 

under this agreement in the general production, or non-production 

groups under the agreement. 

 

b) Seniority of skilled trades employees and apprentices at July 1, 2002 

will be total seniority recognized under this agreement for a specific 

trade. After July 1, 2002, skilled trades seniority shall be determined 

from date of entry into a specific trade.   

 

c)   Using the relevant provisions in the other sections of this agreement, 

job postings, overtime, layoff and recall shall be determined using 

skilled trades seniority.  

 

d)  Any trade employee who has been laid off, bumped or moved 

from a position will not be denied recall if/when that job becomes 

vacant, unless the job is made redundant. 

 

26.04 Should a skilled trades employee become permanently medically 

unfit and unable to follow his/her skilled trade, both the Company 

and a maximum of two (2) Representatives designated by the Union 

Plant Committee will refer to Article 19, Alternate Work to place 

such an employee on a job that he/she is capable of performing at the 

applicable rate. 

 

26.05 The company agrees to deduct Unifor Skilled Trades Council dues as 

adopted by the Unifor Skilled Trades Council, one-half (1/2) hour per 

year.(journey persons & apprentices)  

 

 The first dues will be deducted from the employees first pay 

following completion of their probationary period.  Thereafter dues 

will be made in January of each succeeding year or upon completion 

of one (1) month’s work in the calendar year.  These deductions along 

with the names of the employees shall be remitted to the Financial 

Secretary of the Union Local 4207. 
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26.06 The Joint Apprenticeship/Training Committee will recommend the 

number of employees away at trade school at any one time.   

 

Apprentices will not be denied trade school if the hours are met 

as per the chart below. 

 

Number of Hours Level of Schooling 

2000 hours Level 1 

4000 hours Level 2 

7200 hours Level 3 

 

The Company reserves the right to limit the number of employees 

attending at any one time; however the parties agree that no less 

than 1 apprentice will attend per term. 

 

26.07 Maintenance overtime assignments for project work will be 

administered according to the Policy and Procedures (3.6.4) signed 

August 10th, 2005 and dated May 12th, 2005. 

 

26.08 It is agreed, should it become necessary to bring an outside contractor 

into the plant to perform warranty work, a Skilled Trades employee 

will observe and/or assist the outside contractor provided there is 

value for the Company and the employee. 

 

26.09 The Company agrees to reimburse those who their primary trade is 

Electrician annually for any fees associated with maintaining their 

certification as required by the Ontario College of Trades. 

 

ARTICLE XXVII – APPRENTICES 

 

27.01 The purpose of the article is to define the provision governing 

registration, education, seniority, and all other matters specific to 

skilled trades apprenticeship. 

 

27.02 A Joint Apprenticeship/Training Committee at each plant shall be 

comprised of four (4) members; two active Skilled Trades’ members 

appointed by the Skilled Trades chairperson.  The function of the 

committee shall be to advise on all phases of the apprenticeship-
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training program.  The committee shall meet quarterly and as 

required.  All members of the committee must be present in order to 

administer the Apprenticeship Standards. 

 

27.03 All Apprentices will be registered with the Ministry of Colleges, 

Universities and Training.  All apprentices will sign a written 

apprenticeship agreement with the Company and the Ministry. 

 

27.04 All Apprentices will be required to have the educational requirements 

as set out in the current Ontario Apprenticeship Regulations. 

 

27.05 Apprentices will be required to attend classes for related instruction.   

The Joint Apprenticeship/Training Committee will establish a related 

progressive training schedule for each trade. 

 

27.06  Upon successful completion of the required hours of hands on 

training and successfully passing the trade test (Certificate of 

Qualification), an apprentice shall receive the Journeyman’s/woman’s 

classification, their rate and license bonus retroactive to the date they 

passed their trade test. If the test is not available within four (4) 

months of the employee being eligible to write the test, the bonus will 

be paid retroactive to the date the employee was eligible to write the 

test.   An apprentice will not write his/her Certificate of Qualification 

unless it is approved by the Joint Apprenticeship/Training 

Committee. 

 

27.07 The ratio shall not be more than one (1) Apprentice to four (4) 

Journeyman / Journeywoman.  The Joint Apprenticeship/Training 

Committee will advise on modifying the ratio as the need arises. 

 

27.08  The following will be the requirements used for selecting apprentices: 

 

a) Apprenticeships will be posted according to Article XVI – Job 

Postings 

 

b) Applicants who sign the posting must meet the schooling 

requirements as set out by the Ministry of Education and 

Training (currently Grade 12 or equivalent) 
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Not a present Wescast Skilled Trades person or Wescast 

Apprenticeship in any trade. 

 

c) The top five (5) senior employees qualified will be given the 

opportunity to write the tests on a selected day and time. The 

employees will be paid three (3) hours at the applicable rate. 

 

d) The employee(s) must score above Grade eight (8) on each sub 

test in the TOWES 

 

e) Applicants must achieve a minimum of the 40th percentile in 

each of the following areas: 

  (i) Abstract Reasoning 

  (ii) Mechanical Reasoning 

  (iii) Space Relations 

 

f) The employee with the highest passing mark will be selected. 

 

g)  If no one is successful out of the top five (5) senior employees, 

the next five (5) senior employees will be given the opportunity 

to write the tests. 

 

h) If an employee does not pass the apprenticeship tests, they will 

not be allowed to re-write the test for a two (2) year period 

unless they can demonstrate they have upgraded themselves 

since their last testing. 

 

i) An employee who passes the test but is not selected will be 

given the option to re-write the test or use his previous test 

mark should a future opening occur. 

 

27.09 At the discretion of the Joint Apprentice/Training Committee, credit 

for prior experience in the applicable trade may be given.  This will 

include but will not be limited to previous experience as determined 

by the Ministry of Colleges, Universities and Training.  Previous 

experience must be proven to the Joint Apprentice/Training 

Committee and accepted by the Ministry of Colleges, Universities 

and Training before the apprenticeship begins. 
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27.10 Each apprentice will be interviewed by the Joint 

Apprenticeship/Training Committee after the completion of each 

level of school training.  The intent of the interview is to review 

progress and correct potential problems that may arise.  In the event 

of the apprentice not conforming to the apprenticeship requirements 

due to lack of interest, lack of school attendance, unsatisfactory work 

or general ability to learn, the employee will be returned to their pre-

apprenticeship classification and rate of pay, if available.  If not 

available, they will be placed in an entry-level position.  Apprentices 

who have not been provided a timely evaluation of their progress may 

not be removed from the apprenticeship program before completion 

of the next level of schooling.  Employees will not be removed from 

the Apprenticeship Program due to a lack of training related to 

Wescast. 
 

 After receiving the Certificate of Apprenticeship, an employee will 

have one (1) year to successfully obtain Certificate of Qualification.  

This one (1) year period will be extended with the approval of the 

Joint Apprenticeship/Training Committee.  In a case where an 

employee is required to take a pre-certification course, the employee 

will have six (6) months from the completion of the pre-certification 

course to obtain a Certificate of Qualification.  Failure to complete 

this requirement, the employee will be returned to their pre-

apprenticeship classification and rate of pay, if available.  If not 

available, they will be placed in an entry level position. 
 

27.11   The Company will make application to Employment Insurance for 

monetary support to employees taking block release training. The 

company will supplement the EI payments to 95% of the employee’s 

regular pay for apprentices.  
 

Employees enrolled in day release for their apprenticeship training 

will receive their straight time wage for 8 hours on the days they 

attend school. 
 

The Company will reimburse the apprentice for receipted books and 

supplies which are required for their course(s). The Company will 

pay any applicable school fees.  



57 

 

 

 

The Company will reimburse the apprentice for the first attempt at a 

Certificate of Qualification. Any additional attempts for the C of Q 

will be at the apprentice’s own expense. Should an apprentice quit at 

any time while within the apprenticeship program (school or on the 

job) they will reimburse the company for all money paid for receipted 

books, supplies and applicable school fees. 

 

Apprentices that are unable to excel in the apprenticeship program 

will have the opportunity to withdraw from the apprenticeship 

program prior to entering the intermediate level without having to 

reimburse the Company. 

 

27.12 For overtime in a Trade Classification, apprentices may apply and be 

awarded overtime based on date of entry into the apprenticeship 

provided the employee has the skill and ability to do the posted work 

and after all skilled trades in the classification are exhausted.   

 

For overtime in production, apprentices may apply and be awarded 

overtime based on their frozen production seniority provided the 

employee has the skill and ability to do the posted work and after all 

production employees have been exhausted and before any skilled 

trades employees are awarded overtime.  

 

For apprentices or skilled trades with equal seniority, production 

seniority will be the tie breaker. 

 

ARTICLE XXVIII - CONTRACTING OF MAINTENANCE AND 

ENGINEERING WORK  

 

28.01 The Company will provide notice of intention to contract 

maintenance and/or engineering project work through a meeting to be 

held between the Company and the Skilled Trade chairperson or 

his/her designate. The notice will be provided through Management 

meetings, and weekly meetings with the skilled trades chairperson or 

his/her designate.  The Company will provide any project information 

and the reasons for intending to use a contractor.  The Union will be 

given opportunity to make representation to the Company on the 

project.   
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The Company will give due consideration to the Union 

recommendations with respect to the following: 

 

a) What maintenance work can best be done by our own qualified 

people within the timeline required and without prejudice to 

production or other maintenance work. 

b) Scheduling of the work. 

c) The selection of the contractor(s). 

 

In addition, the Company will develop a Contractor’s Safety Manual. 

 The Company and Union representatives, including a representative 

from the Joint Health and Safety Committee, will review the Manual 

and make recommendations for revisions if necessary.  The Company 

and Union will mutually agree on the final version. 

 

Management will give due consideration to the recommendations of 

the Local Union before making the final decision as to whether or not 

maintenance work will be contracted.  Maintenance employees 

presently at the Company will not be laid off as a result of contracting 

of work presently done by the bargaining unit. 

 

The Company and Union will review staffing of the Maintenance 

Department annually at budget time.  The review will be of the 

contracted hours which can directly be applied to maintenance tasks 

and must show a direct, regular dependency on contractors.   

 

Should the hours of work by contractors, as above, exceed 2000 

hours/year in the electrical or millwright trades and indicate a need 

for a full-time person, the Company will consider additions to the 

maintenance department.  Where additions are made, preference to 

existing bargaining unit members will be made where they have the 

required skill and ability to do the work. 
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ARTICLE XXIX – TECHNOLOGICAL CHANGE 

 

29.01 The parties agree that with the introduction of new techniques and 

technologies, it is important that advance planning be made to 

anticipate skills, needs and training required.  The Company will 

continue to involve the Union in discussions relative to new 

technology at each plant through the Internal Review Committee, 

Union Management and Plant Leadership Meetings.  A Union 

Representative is responsible to attend such meetings and provide 

input.  The discussions at these meetings will include but not be 

limited to the nature of the change; the possible effects the change 

may have on the employees working conditions and any anticipated 

effect the change may have on employee’s skill levels.  The Company 

and Union both recognize the importance of providing training 

opportunities to handle technological changes and/or improve their  

 

skills.  Should the need arise the Company will provide the 

appropriate training. 

 

ARTICLE XXX - TERMINATION 

 

30.01 This agreement will remain in force for a period of three (3) years 

from the date hereof and shall continue in force from year to year 

thereafter unless in any year not more than sixty (60) days and 

not less than thirty (30) days before the date of its termination, 

either party shall furnish the other with notice of termination or 

of proposed revision to this agreement. 
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SCHEDULE A – WAGES 

 

PRODUCTION 

OPERATOR FULL RATE  

$26.68  

All new hires(less than 1 

year of service)  

70% of full rate  

1 Year of Service  75% of full rate  

2 Years of Service  80% of full rate  

3 Years of Service  85% of full rate  

4 Years of Service  90% of full rate  

Full Rate (After 4 years)  $26.68 

General Maintenance  

Includes Yard employee and 

Pit employee (WCW), Utility 

(WCN)  

$27.04 

Multi-skilling Premium  

Premium will only be paid 

when an employee is 

working outside their posted 

position. Multi-skilling is not 

paid on overtime hours.  

$0.50  

Technician Bonus  

Minimum $0.50 when 

performing the role and 

when working within their 

home department. With the 

exception that temporary 

transfers to Melt Tech shall 

receive $1.00/hr premium 

(increase of 0.50)  

$0.50  

Production Increase 

Year 2 - $0.25 

Year 3 - $0.25 

 

Student Rate  $15.50  

MAINTENANCE  

Journeyperson—Full Rate  $40.00 
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APPRENTICE  

LEVEL—RATE  Production Rate entering into 

the Apprenticeship  

Level 1  

2000 hours of on the job 

training. No schooling  

Production Operator rate + 

one quarter of difference 

between the Production 

Operator rate and the 

Journeyman rate  

Level 2  

4000 hours of on the job 

training  

Basic / first schooling  

Production Operator rate + 

half of difference between 

the Production Operator rate 

and the Journeyman rate  

Level 3  

6000 hours of on the job 

training  

Second / Intermediate 

schooling  

Production Operator rate + 

three quarters of difference 

between the Production 

Operator rate and the 

Journeyman rate  

Level 4  

All on the job hours 

completed & Pass trades test  

Journeyperson Rate  

 

Notes:  Shift premium is $1.00 per hour for employees working eight 

hour afternoon or nightshift, or a ten hour shift. 

 

SCHEDULE B - Cost Of Living Allowance (COLA) 

 

Skilled Trades – COLA will be suspended for the life of this agreement. 

    

The Company agrees to provide a cost of living allowance determined in 

the manner hereinafter set forth in accordance with changes in the official 

Ontario Consumer Price Index, published by Statistic Canada (2002 =100), 

and hereinafter referred to as the CPI.  The “Average CPI” is defined to be 

the average CPI for the 3 months prior to the measurement point. For 

example, the CPI at June 2020 is 137.2 the average of the CPI at the end of 

March 2020 (136.6), April 2020 (135.7) and May 2020 (136.1); the 

average is 136.13.  

Cost of Living adjustments will be made upward quarterly as indicated in 
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the Average CPI, but in no event will a decline in the Average CPI below 

that of 136.13 provide a basis of reduction in the wages set forth in this 

agreement. The maximum annual COLA will be 1% for year one, 1% 

for year 2 and 2% for year 3.    

The first COLA adjustment shall be made on October 5, 2020 comparing 

the Average CPI at September 2020 to the base Average CPI at June 2020. 

Subsequent COLA adjustments will be made according to the following 

schedule: 

 

Effective Date of Cost of Living  

Adjustment each year:  

Based on the Average CPI at:  

October 5, 2020 (for October 1, 2020)  September 2020  

January 4, 2021 (for January 1, 2021)  December 2020  

April 5, 2021 (for April 1, 2021)  March 2021 

July 5, 2021 (for July 1 , 2021)  June 2021  

October 4, 2021 (for October 1, 2021)  September 2021 

January 3, 2022 (for January 1, 2022)  December 2021 

April 4, 2022 (for April 1, 2022)  March 2022 

July 4, 2022 (for July 1 , 2022)  June 2022 

October 3, 2022 (for October 1, 2022)  September 2022 

January 2, 2023 (for January 1, 2023)  December 2022  

April 3, 2023 (for April 1, 2023)  March 2023 

  

At each quarterly measurement point, the Average CPI will be compared to 

the Average CPI at June 2020 (137.2). The amount of the cost of living 

adjustment shall be one cent ($0.01) per hour for each whole 0.0495 

increase in the Average CPI less the cumulative cost of living adjustment as 

at the prior quarterly measurement point. 

The continuance of the cost of living allowance shall be contingent upon 

the availability of the official monthly CPI calculated on the same basis and 

in the same form as published in 2002. However, if during the life of the 

Agreement, this method should be replaced by another method of 

computing the index, the parties will meet to determine the method of 

converting the escalator formula for wage rate adjustments.  

The Cost of Living allowance will be also included in computing overtime 

pay, holiday pay, vacation pay, jury duty pay and bereavement pay. 

 

LETTER OF UNDERSTANDING 
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SLOWDOWN PAY BANK 

 

Effective December 1, 2002, a separate bank will be created to permit 

employees to deal with slow market conditions. This cash only bank does 

not generate hours for time away from work.   

 

The pay may not be transferred to or from the normal bank of hours created 

under the Banked Time Policy.   

 

Only the straight time portion of an overtime hour at the time it was worked 

may be banked. 

 

LETTER OF UNDERSTANDING 

CROSS TRAINING 

 

During negotiations the parties discussed the need for increased cross 

training opportunities within each plant. The Company and Local Union 

leadership commit to work together to encourage members to learn other 

positions in their plant.  

 

It is the Company’s intention to provide cross training to interested 

employees where feasible and provided it does not adversely affect the 

operations of the plant. It is agreed that on shift seniority will be the criteria 

used when providing cross training to employees.  This will ensure 

employees who are interested in improving their skill levels and learning  

 

other positions are afforded the opportunities and cross training necessary 

for them to reach this goal. 

 

LETTER OF UNDERSTANDING 

SUBCONTRACTING AND OUTSOURCING 

 
During negotiations the parties had considerable discussions pertaining to the 

Contracting of Maintenance and Engineering work language currently contained 

in Article 28.01 of the Collective Agreement. These discussions included but 

were not limited to planning, advance notice of outside contracting activities, 

scope of the work to be contracted, full utilization of skilled trades employees in 

their respective trades and the installation of new or existing equipment.  
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While the parties agree that the language in the Collective Agreement currently 

provides for a mechanism to ensure that there is input and communications 

relating to the issues noted above, it was also recognized that there are further 

opportunities available to ensure a more effective use of the article.  

 

The Company agrees that in the application of article 28.01 to arrange meetings 

as needed to provide the Union with prior notice of all work the Company is 

considering to subcontract. The Skilled Trades Chairperson or his designate will 

attend the meeting representing the Union. At this Pre-Subcontracting Meetings 

(PSCM) the Union will be provided with any and all documentation relating to 

the work to be subcontracted upon request. The Skilled Trades Chairperson will 

be also provided with a list of all outside contractors’ hours listing the name of 

the Company, hours charged and material costs upon request. It is the intention 

that this procedure takes place as far in advance as possible to allow thorough 

discussions between the parties.  

 

The parties also recognize there are further opportunities where the Skilled 

Trades workforce can be utilized to perform work which is currently being 

outsourced. The Company and the Union will maintain a Skilled Trades 

Committee for this process. The purpose of the committee is to consider ways of 

reducing maintenance costs through eliminating contractors and to define skilled 

trades work.  The Committee will meet quarterly or as needed to review these 

opportunities. The parties agree that meaningful discussions concerning these 

types of work prospects will maximize the use of the Skilled Trades workforce 

while at the same time save money for the Company. 

It is the parties’ expectations that if the current language is made use of in a  

 

proficient manner that many of the current difficulties relating to this article can 

and will be avoided.  

 

The Company and the Union agree to work more closely together to open up the 

lines of communications through meaningful dialogue to ensure language in 

Article 28.01 is being fully taken advantage of in the most efficient manner for 

the benefit of each side. 

 

 

 

LETTER OF UNDERSTANDING 

SHUTDOWN/VACATION PERIODS 
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1. All work will be posted and awarded as per Article 13.03 (c) of the 

collective agreement 

2. All production employees selected will be offered work at straight 

time from Monday to Friday. 

3. Weekend work will be paid at time and a half as per Article 12. 

4. If a regular weekend worker wants time and one half for working 

Monday to Friday he/she will be required to book their weekend off 

or work the regularly scheduled weekend shift. 

5. Skilled Trades will work summer shutdown as required at straight 

time, overtime will be as per Article 12.03. 

6. Production – No vacation held against production for shutdown, 

unless there are employees on layoff, then production employees 

must use one week of vacation during summer shutdown. 

 

LETTER OF UNDERSTANDING 

STD vs. EMERGENCY LEAVE DAYS 
 

The Company and the Union agree for the purposes of administering 

Emergency Leave days, every Short Term Disability (STD) claim will be 

counted as one Emergency Leave day towards the Emergency Leave day 

count.   

 

LETTER OF UNDERSTANDING 

SKILLED TRADES TRAINING 
 

During the current negotiations the Company and the Union discussed 

several issues that affect the Skilled Trades at Wescast.   

 

On the issue raised with respect to training, the parties have reaffirmed that 

it is in the best interest of both parties to ensure apprentices receive the 

proper training under a certified journeyperson.   
 

It is imperative that these employees are provided proper exposure to all the 

process’s and equipment throughout the plant. This will lead to a successful 

apprenticeship program, which will increase the Company’s flexibility and 

the effective utilization of the Skilled Trades.  
 

The movement of apprentice(s) will be evaluated prior to any moves, to 
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ensure there is sufficient competency within the department. This 

information will be reviewed with the joint apprenticeship/training 

Committee. 
 

The current language in the collective agreement allows for cross training, 

and the parties have agreed that a joint apprenticeship/training Committee 

will be identified and utilized to address the issues raised above.  The 

parties have agreed to setup a skilled trades committee made up of one 

electrician and one millwright appointed by the union and two members of 

management appointed by the Company.   
 

The Committee will meet on a monthly basis with agreed upon minutes 

being published to track the issues and solutions raised by either party.  

Either party may put items on the agenda to be discussed at the monthly 

meeting at least one week prior to the meeting when possible. 
 

LETTER OF UNDERSTANDING 

MAINTENANCE EQUALIZATION COVERAGE 
 

Planned coverage up to eight (8) hours will be awarded by seniority 

using equalization coverage for the skilled trades group based on their 

first choice(s).  After the 8 hours have been awarded Article 12.04 will be 

followed. 

After coverage has been awarded, the Skilled Trades employee will be 

committed to working these hours. Failure to report for the coverage 

assignment will be addressed through the Attendance Management 

Program. 

The selection process will be managed by the union based on 

management’s needs. 
 

Corrections to awarded errors will be allowed until 1:00PM on Thursday. 

Employees affected by this correction will be notified by their supervisor. 

 

Errors will not have a monetary settlement as a resolution. 

LETTER OF UNDERSTANDING 

GLOBAL ADJUSTMENT 
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This letter will confirm that the Company and Union have agreed to the 

following with regards to offering affected employees unplanned hours 

following the global adjustment day(s) to help them achieve their lost hours. 

  

Outlines of the Agreement are as follows: 

 

When additional vacancies are required to be filled the blocks will be 

offered to the affected employees prior to utilizing the unplanned 

process  

This will be managed by department, not by shift.  Once the department 

employees have been offered the vacancies and there are still required 

vacancies to be filled, the unplanned process will be managed 

accordingly. 

The affected employees will be given the opportunity to declare if they 

wish to make up the lost time at the time of the event.  It will be the 

employee’s responsibility at the time of the event to make the Company 

aware by completing the proper GA paperwork. This will be co-

managed between the union and the company and is to be fulfilled 

within 60 days.   

The rate of pay will be 0.5x above applicable rate of pay 

The Company and the union will agree to sit down and address any issues 

with the process and come up with a resolution that meets both parties’ 

expectations. 

 

LETTER OF UNDERSTANDING  

APPRENTICES 

 

It is agreed that there is a rising problem with respect to a shortage of 

skilled trades in Ontario. Through discussion at the 2020 round of 

negotiations the Company and the Union agreed to a process for new 

apprentices covered under this Collective Agreement.  

 

Using the existing language in Article 27.08 for the selection of 
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apprentices, the Company and the Union agree that this LOU 

supersedes any sections in this Collective Agreement pertaining to lay 

off, training and overtime in a Skilled Trades Department. 

 

When an employee is in the apprenticeship program he/she will work 

with a journey person for the first four thousand (4000) hours.  

Apprentices may not work on their own (straight time or overtime) 

until after they have completed Level 2 schooling, and at no time 

throughout the apprenticeship program will an apprentice be 

permitted to work unless there is a journey-person in the same trade 

on site. 

 

The Company and Union agree apprentices are not considered as part 

of the trades head count.  For the purposes of layoff and recall the 

apprentices will not displace a trades person and in turn not be laid off 

while in the apprenticeship unless and until the ratio 3:1 is reached. 

 

In addition, each apprentice will be on a 180 (one hundred and eighty) 

day probation. During the probation period the apprentice's progress 

and learning capabilities will be monitored by the apprenticeship 

committee. The apprentice will be interviewed as needed to discuss 

their progress. If the apprenticeship committee deems the apprentice is 

incapable of completing the apprenticeship program during the 

probation period, their reasons will be discussed with the Union 

President, Plant Skilled Trades Rep and the Company before being 

removed from the program. In the event the employee is removed from 

the program, he/she will be returned to their last posted position if 

available, if not available they will be placed in an entry level position. 

 

LETTER OF UNDERSTANDING  

CHAIRPERSON (PRODUCTION & SKILLED TRADES) 

 

It was discussed during negotiations, the proto & recommissioning 

of the WCN facility, the chairperson would be a working 

chairperson. This chairperson would be responsible for the 

production and skilled trades activities during this duration. This 

duration would be in place until 2 months prior to the start of 

production.  When a full time chair will be elected by the 
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membership of the local. 

 

LETTER OF UNDERSTANDING  

EARLY PRODUCTION EXIT PLAN 

  

In the event a senior employee meets the requirements and is looking 

to retire resign earlier than their retirement plan. The Company will 

offer $15,000.00 as a retirement package.  

 50 years of age with 20 years of Service 

 

The Company will post for candidates in the following time periods 

and allotment of a minimum of 5 per post. 

 

2020—Q4  

2021—Q1, Q2, Q3, and Q4 

 

The Company has the sole discretion to decide how many would 

receive the lump sum payment and the timing. This would be based on 

demand requirements. It is understood that this payment will not be 

eligible for vacation pay or pension contributions. 

 

The employee will have the option to transfer all/part of the lump sum 

payment to an individual and/or spousal RRSP or the RRP subject to 

the employee’s available income tax RRSP deductions and Revenue 

Canada limits. 

 

 

 

 

 

 

 

 

 

 

 

LETTER OF UNDERSTANDING 
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      CURRENT PROGRAMS COMMITMENT 

The company agrees that for the life of this collective agreement, it will 

maintain production of these current programs exclusively at its 

WCW/WCN Facilities 04693319AC, 12629337, 12629338, 12631812, 

12631813, 12676607, 12677705, 12679988, 12701017073B, 21469806, 

21469808, 21469810, 21485056, 21485060, 21768561, 339639080, 

BC3E-9431-DA, WOODWARD 40MIL, WOODWARD 60MIL, 

WOODWARD 80MIL, WOODWARD 125MIL, WOODWARD 

150MIL, 05045485AC, 12611640, 12611641, 12627186, 22338885, 

BC3E-9430-DA, FL3E-9430-BB, FL3E-9431-BB12966384, 12680996, 

JL3E-9430-EA, JL3E-9431-EA, LIME – 9430 AA, LIME – 9431 AA, 

21440429, /22897942 1241, 55506263, 22632378, 22632386, 

23234148, 1848770C1, 1848994C1, 1848579C3 

unless one of the following circumstances should occur:  

1) The customer terminates the production of any of the programs 

prior to the end of this collective agreement.  

 

2) The customer resources any of the production of any of the 

programs to a competitor.  

 

3) The company is forced to cease production due to government 

directive, an act of God, epidemic, fire, tornado, or hurricane that 

renders the facility unable to protect ongoing customer supply. It is 

understood that the nature of this disruption is of permanent nature 

which would shut down production and a rebuild of the facility would 

not be accomplished in a timely manner.  

 

In the event a permanent layoff is declared or occurs after a 

temporary layoff as a result of total or partial discontinuance of a 

product line or If the Company moves any of the work for any other 

reasons than listed above, then the number of employees that are affected 

by a workforce reduction shall be eligible for severance benefits. The 

severance benefit rate shall be 2.4 weeks of regular non overtime pay 

multiplied by the employee’s years of service. It is understood that the 

payment shall be inclusive of any termination amount owing. In the event 

that severance packages are due, they shall be offered beginning with the 

most senior employee and continuing in a descending manner. For clarity 
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the most senior employee shall have the option to accept or decline the 

severance package followed by the second most senior etc. until the 

packages are exhausted. For further clarity if 8 (eight) employees are 

affected by the loss of a program/part number then 8 (eight) severance 

packages will be available.  

In the event of a program being reallocated to a different location, the 

Company will sit down with the union in advance to review this program 

reallocation and if there will be any reduction impact to the current hourly 

headcount. The Production crewing will be reviewed at the monthly union 

management meetings. 

All Severance payments will be in a lump sum. 

The severed employees may transfer all/part of the severance 

payments to an individual and/or spousal RRSP or the RPP subject to 

the individual’s available income tax RRSP deductions and Revenue 

Canada Limits. 

For clarity, if junior employees are on temporary layoff which then 

becomes permanent in nature, an equal number of senior employees 

will be offered severance packages as per above.  If senior employees 

elect to sever an equal number of junior employees will be recalled 

Wescast Foundry and WCN Wingham Ontario—Plant Closure or Partial 

Plant Closure Agreement 

Article Language 

Employee 

Records 

The Employer will retain all employee records, 

including disability and Workers’ Compensation 

records, for a period equal to the employees’ 

seniority but not less than seven (7) years from the 

date of closure. Reasonable access to and/or copies 

of such employee records shall be provided to the 

Union. In no event, will the Employer deny the 

Union access to or copies of such records where the 

employee gives permission to release such records. 
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Bargaining 

Rights 

Upon expiration of the current collective agreement, 

should Wescast Industries Inc. reopen the 

manufacturing operations at the same site or a site 

within the geographic scope of the bargaining unit 

description in the last collective agreement, the 

Union will have bargaining rights at the plant 

location. At such time, the parties will negotiate in 

good faith a new collective agreement. 

Reference 

Letters 

The Company agrees to provide each employee with 

a letter of reference that will state the length of 

employment with the Company and Company work 

experience. 

Termination 

and 

Severance 

Pay 

For their initial termination, all employees will 

receive eight (8) weeks working notice of 

termination. In addition, all employees will receive 

2.4weeks pay per year of service with no cap 

(months to be prorated) as a severance allowance 

based on current rate of pay at the time of 

termination. 

Severance pay will be paid within 14 days of 

termination. 

Foundry employees successful in obtaining 

employment at another Wescast facility will not be 

entitled to termination or severance pay. Any 

employee who has received termination or severance 

pay and in the future secures employment with 

Wescast will not retain their previous years of 

service. 

The above termination and severance provisions will 

be inclusive of any and all obligations under the 

Employment Standards Act or any other relevant 

act. 
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Alternate 

Employment 

Opportunities 

The Union agrees to the following  to assist with the 

wind down of the operations: 

a) Article 16.03 will become null and void for the 

remainder of the plant shutdown. Open 

positions will be filled by on shift temporary 

job transfers that may last up to six (6) months. 

b) To work collaboratively with the Company, 

the Union agrees to discuss when non-

bargaining unit personnel may do bargaining 

unit work. For example, when hourly 

employees with the appropriate skill and 

ability are not available. 

Layoffs In the event that a layoff is required, employees will 

have the option by reverse seniority to be laid off.  

The Company reserves the right to deny senior 

employees a voluntary layoff in situations where the 

layoff would remove a required skill and ability 

from the facility, until a replacement is trained. 

RRSP 

election 

The Company agrees than an employee may 

complete and sign a direction for, under the Income 

Tax Act regarding vacation pay, termination pay 

and/or severance pay. The employee’s entitlement 

will be paid directly into a RRSP or other retirement 

vehicle chosen by the employee. 

Pension Plan The Company will arrange for employee 

information sessions relating to their pension 

options due to the closure. Employees hired at other 

Wescast facilities with no break in service will not be 

required to serve the two (2) year waiting period to 

join the pension plan. 
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Healthcare 

and Group 

Insurance 

Benefits 

Upon termination, the Employer will maintain the 

current health care and group insurance benefits 

(with the exception of Short-Term and Long-Term 

disability, Out of Country Emergency Care and 

Global Medical Assistance expenses) for a total of 

three (3) months. If an employee obtains other 

employment, their benefits will be discontinued as of 

the effective date of the new employer’s benefits.  

Life 

Insurance 

Conversion 

The Company agrees to provide employees with the 

options to convert their life insurance as per the 

terms of the benefit plans into an individual plan 

within thirty-one (31) days of their coverage ceasing. 

Employees will be provided with an explanation 

including the costs associated with such conversion. 

Applications for new dependent life insurance 

policies may be submitted through the Company 

insurance broker. 
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Employees on 

Disability 

Employees applying for or are on a Short Term 

Disability (STD) claim or a Long Term Disability 

(LTD)claim will have their claims adjudicated by 

Sunlife during the plant closure period however the 

Company will continue to be responsible for the 

administration and application of all benefits as per 

Article 22.07 

An employee in receipt of Short Term Disability 

(STD) or Long Term Disability (LTD) benefits at the 

time of the closure will continue to receive such 

disability benefits provided the employee qualifies 

for disability. An employee on STD will be eligible to 

apply for LTD upon exhaustion of STD and will 

receive LTD if he/she meets the qualifications in 

place at the date of closure. 

Employees are not eligible for termination pay and 

severance pay as outlined above while they are in 

receipt of STD benefits. Their termination and 

severance pay entitlements will be paid at the time 

their STD ends with no progression to LTD. In 

calculating the severance payment, years of service 

shall include the period during which the employee 

was in receipt of disability benefits. 

Employees are not eligible for termination pay and 

severance pay as outlined above while they are in 

receipt of LTD benefits. Their termination and 

severance pay will be paid out once the LTD benefits 

cease. In calculating the severance payment, years of 

service shall include the period of up to two (2) years 

during which the employee was in receipt of 

disability benefits. Healthcare benefits (with the 

exception of Out of Country Emergency Care and 

Global Medical Assistance expenses) and group 

insurance benefits currently in effect for employees 

on disability will continue for employees on STD or 

LTD as per the terms of the collective agreement 

(STD – 6 months, LTD – 24 months). When an 

employee receives termination or severance pay, 

they will be entitled to the coverage as stipulated in 

the section Healthcare and Group Insurance benefits 

contained in this agreement. 
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WSIB 

Benefits 

Employees are not eligible for termination pay and 

severance pay as outlined above while they are in 

receipt of weekly WSIB benefits. Their termination 

and severance pay entitlements will be held in trust 

and will be paid out once the weekly WSIB benefits 

cease. In calculating the severance payment, years of 

service shall include the period of up to two (2) years 

during which the employee was in receipt of 

disability benefits. 

Healthcare benefits (with the exception of Out of 

Country Emergency Care and Global Medical 

Assistance expenses) and group insurance benefits 

currently in effect for employees on WSIB will 

continue for two (2) years from their date last 

worked. When an employee receives termination or 

severance pay, they will be entitled to the coverage 

as stipulated in the section Healthcare and Group 

Insurance benefits contained in this agreement. 

Vacation Pay Vacation pay will be paid out as per Article 13.01. 

Any vacation pay owing will be paid to employees 

within 14 days of termination. 

Banked Time All outstanding banked time will be paid to 

employees within 14 days of termination. 

Grievances The parties will attempt to resolve all outstanding 

grievances within two (2) weeks of closure. Those 

grievances not settled within the two week period 

will follow the grievance and arbitration processes 

outlined in the collective agreement. 

Tear Down of 

Equipment 

The Company agrees to utilize hourly employees 

with the appropriate skill and ability to perform the 

necessary clean-up and dismantling of operations 

rather than outside contractors. 
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Hiring 

Preference 

The Company agrees Wingham Foundry and WCN 

employees, prior to their last day worked, will 

receive priority consideration for any open positions 

at Wescast facilities before external people will be 

considered. Job opportunities at these locations will 

be posted in the Wingham Foundry plant. Interested 

employees are responsible to make application to the 

respective location. 
 

 

Benefit Summary  

- unless otherwise stated, all premiums are 100% paid for by the 

employer. 

- unless otherwise stated, employee is eligible for benefit after 3 months 

of employment. 

Benefit Description 

Employee Life 

Insurance  

 

$70,000 

- reduces by 50% at age 65 and terminating at 

age 70 

Employee Accidental 

Death and 

Dismemberment and 

Specific Loss 

$70,000 

 

Dependent Life 

Insurance  

 

$14,000 

Vision Care 

- Glasses, contacts and 

laser eye surgery 

$500 every twenty-four months per dependent 

 

 Eye examinations once every every twenty-

four months per dependent 

Hearing Aids $2,500 

- every 3 years for employees and  dependents 

Vaccines Preventative Immunization vaccines and 

toxoids containing a DIN number and approved 

by Health Canada 

Custom Fitted 

Orthopedic Shoes 

$500 per pair every 12 months 
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Orthopedic Inserts $400 per pair to a maximum of $1,200 every 12 

months 

  

Diabetic Supplies Insulin infusion sets, including insulin pumps 

to a maximum of $2,000 every 5 years 

  

Healthcare  

 

 

Nursing 

Chronic Care 

Outdoor Wheelchair Ramps 

Wheel Chairs and Scooter 

Medical Travel in Canada 

Prescription Drugs 

 

 

 

 

Myoelectric Arms 

External Breast Prosthesis 

Surgical Brassieres 

Patient Lifters 

Blood-Glucose Monitoring  

Machines 

Transcutaneous Nerve  

Stimulators 

Extremity Pumps for  

Lymphedema 

Custom-made Compression 

Hose 

Wigs for Cancer Patients 

100% reimbursement of eligible charges 

subject to the maximums below 

 

$35,000 every 3 years 

$40 per day 

$2,500 lifetime 

$5,000 maximum every 5 years 

$2,000 Lifetime 

Included 

$2.00 Co-pay per prescription 

Dispensing Fee Cap $8.00 

Mandatory generic substitution, unless 

Physician states otherwise 

$10,000 per prosthesis 

1 in every 12 months 

2 in every 12 months 

$2,000 per lifter every 5 years 

1 in every 4 years 

 

$700 Lifetime 

 

$1,500 Lifetime 

 

4 pairs per calendar year 

 

One wig – Lifetime 
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Paramedical Expense 

Maximums  

 

Physiotherapists 

 

Psychologists/Social Workers 

 

 

Speech Therapists 

 

Chiropractor 

 

 

Naturopath 

 

 

Massage Therapist 

 

 

Global Medical Assistance  

Expenses (GMA) 

 

Out of Country Emergency  

Care Expenses 

 

Lifetime Healthcare 

Maximum 

 

 

 

Unlimited 

 

$35 for initial visit 

$20 per hour for each subsequent  

visit, $200 each/calendar yr. 

 

$1,200 per calendar year 

 

$35 per visit up to a maximum of $420 

per calendar/yr  

 

$30 per visit up to a maximum of $360 

per calendar/yr 

 

$50 per visit up to a maximum of $600 

per calendar/yr 

 

Included for employees 

 

 

Included for employees 

 

 

Unlimited 
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Dental Care 

(employee is eligible for 

benefit after 12 months) 

Basic/Preventative 

Payment Basis 

 

 

Reimbursement Levels 

Accidental Dental Injury 

Expenses 

All other expenses 

Plan maximum 

 

 

 

 

 

 

Orthodontics 

 

 

Major Restorative 

 

 

 

Dentures 

 

 

 

The dental fee guide in effect in your 

province of residence in the year prior 

to the date the expense is incurred. 

 

 

 

100% 

 

100% 

$1,400 each calendar year  

 

All preventative and periodontal 

services – 14 units every 12 months  

 

$4,000 lifetime maximum at 75% 

reimbursement per dependent 

 

50% reimbursement up to maximum of 

$4,000 per year (no lifetime maximum) 

for persons over age 6 when treatment 

starts 

 

100% reimbursement up to the ODA 

Dental guide on new dentures and 

replacement appliances over 5 years old 

and cannot be serviceable.   

Benefit Coverage 

 

 

Laid off employee 

Wage Loss Replacement 

WSIB 

LTD 

100% (except semi-private hospital 

coverage)  

 

6 months 

6 months 

Duration of injury 

24 months 
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Long Term Disability The Company has a Long-term 

Disability Plan as set out between the 

Company and the insurance carrier.  

The plan features a benefit based on 

50% of regular wages including 

regularly scheduled overtime to 

maximum of $2,500 per month for 

production and maximum of $2900.00 

per month for skilled trades.  This 

benefit begins after six (6) months and 

the exhaustion of short-term disability 

benefits.  The premiums for this benefit 

will be paid 100% by the Company. 

Any benefits paid by the plan are 

considered taxable earnings.  Benefits 

will be reduced by any income received 

had the employee made satisfactory 

application from the following sources 

so that income from all sources does not 

exceed 85% of regular weekly earnings 

as of the date you had become disabled: 

a) Canada Pension Plan disability 

b) Related Worker Compensation  

benefits 

c) Earnings recovered through a 

legally enforceable cause or 

against some other person or 

corporation directly related to the 

disability. 

d) All Benefits end after 2 years of 

being on LTD and WSIB 

duration of injury or moved to 

WSIB payment. (RRSP 

Contributions) 
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WAGE LOSS REPLACEMENT 

 

Overview 
 

This is a description of the income benefits available to employees during a 

period of non-work related disability.  Disability means that the employee 

is unable to perform the substantial duties of their job as a result of an 

injury or illness.  

 

Employee Eligibility 

 

All permanent employees are covered by this plan after the completion of 

their probationary period.  

 

Benefit Amount 

 

Employees will receive a percentage equal to 66 2/3rds of their regular 

weekly earnings according to their regular work schedule, which includes 

overtime that is regularly scheduled as part of the regular shifts. (Excludes 

posted overtime) 

 

Benefit Waiting Period 

 

If the employee is absent from work as a result of a non-work related 

disability and is under the active continuing care of a physician legally 

licensed to practice medicine, have submitted the required forms to the 

company, and are following the appropriate treatment prescribed by their 

physician for that disability, benefits will start from the following dates: 

 First (1st) work day of disability if the employee is hospitalized. 

 First (1st) work day of disability due to an injury. 

 After 24 consecutive regularly scheduled working hours of disability 

due to illness 

 Weekend Shift Employees – working hours of disability will be 

computed based on the applicable premium rate that is part of an 

employee’s regular shift including scheduled overtime. 
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Maximum Benefit Period 

 

Benefits are payable for a maximum of 26 weeks.  Week 1 would be 

managed by the Company per the wait period listed above.  

Weeks 2-15, benefits will be under Employment Insurance 

Sickness benefit with an Employer paid, Service Canada 

approved SUB, top up to 66 2/3% of weekly earnings.  Weeks 16-

26, benefits will be under the employer insured benefits, 66 2/3% 

of weekly earnings.  Once the 26 weeks of short term disability 

coverage expires, the employee will be entitled to apply for Long 

Term Disability (LTD) if they remain disabled. 

 

NOTE: If an employee fails to qualify for EI Sickness Benefit 

coverage who would have otherwise qualified through the 

employer’s prior plan, the employer will provide coverage up to 

66 2/3% of weekly earnings.  

 

It is the employee’s responsibility to submit the required 

employee paperwork and the doctor’s paperwork to the 

insurance provider.  

 

In a rare case where an employee has applied for and is waiting 

to receive EI sickness benefits and payment is delayed, the 

employee may apply to the employer for an advance. In such 

case, the employee must present the employer with proof of 

application for the EI sickness benefit. Repayment will happen 

immediately following EI Benefits being received.  The Company 

reserves the right to deduct unpaid advances from future 

payments or wages. 

 

Benefits will be paid only if the employee supplies the company with 

the following: 

The company’s “Initial Claim for Short Term Disability Benefits – 

Physician’s Statement” form that is completed by their doctor.  In 

order to qualify for benefits, the employee must be physically seen by 

a physician at least sometime during the contractual waiting period.  

If the employee has not been seen by a physician during the 

contractual waiting period, his/her benefits will not commence until 
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he/she has been seen by a physician.  The employee will return the 

“Initial Claim for Short Term Disability Benefits – Physician’s 

Statement” form as soon as possible.  It is understood that benefits 

may be delayed until the form has been submitted to the Company.  

 

If the employee is having trouble getting an appointment to see their 

doctor, please notify the company nurse to make the Company aware 

of this situation. 

 

Ongoing medical information supporting the employee’s total 

disability will be required by the Company. Benefits may be 

suspended if the requested information is not provided within a 

reasonable period of time.  This suspension of benefits will not apply 

if the requested information is not provided through no fault of the 

employee.  The Company may also require the employee to be 

examined by a Company appointed physician, and/or other medical 

professional.  The Company will assume the costs of all medical 

documentation supplied by the employee to the Company.  

 

Limitations/Exclusions 

 

Benefits will not be paid: 

 Unless the employee is under the active continuing care of a physician 

legally licensed to practice medicine, and are following the treatment 

prescribed by the physician for that disability; 

 During any period of time that the employee is in receipt of maternity 

or parental benefits under the Employment Insurance Act (This does 

not apply for any disability which may occur outside the time they are 

in receipt of maternity or parental benefits.); 

 While the employee is engaged in any employment for wage or profit 

not authorized by a physician and the Company; 

 Due to or resulting from any cause for which indemnity or 

compensation is provided under any worker’s compensation legislation 

or similar legislation; 

 While on a leave of absence; 

 If the employee’s disability is due to a motor vehicle accident and they 

are in receipt of income replacement under any automobile insurance 
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plan which has been approved as an acceptable limitation by 

Employment Insurance legislation (the Company will pay for any 

waiting period which may apply); 

 Due to surgery solely for cosmetic purposes; 

 If the employee’s illness or injury results from service in the armed 

forces; 

 While the employee is serving a prison sentence that would impede 

their ability to attend work; 

 If the employee becomes disabled while travelling outside of Canada 

(for reasons other than business travel) until such time as they return to 

Canada, unless the attending physician advises that they are unable to 

return due to their disability. 

 For any period for which the employee receives retirement benefits 

under any pension plan established by the Company; 

 For injuries or illness commencing during a strike or lock-out; benefits 

would commence if the employee was still disabled when re-called to 

work;  

 Due to illness or injury resulting from participation in a riot or 

disorderly conduct, war or insurrection whether declared or 

undeclared; 

 For injuries or illness sustained while committing a criminal offence; 

 

Statutory Holidays 
 

If a statutory holiday falls during the employee’s waiting period for 

benefits, the employee will be reimbursed for the statutory holiday, and the 

waiting period will be extended by one day.  If a statutory holiday falls 

after the employee has satisfied the waiting period, the employee will be 

paid full-pay for the statutory holiday on the day it falls. 

 

Employee Obligations 

An employee who is in receipt of benefits will be required to keep the 

Company informed of the disability status on a regular basis.  The 

employee will be obligated to contact the Company Nurse if there are any 

changes and or updates in their condition.  Failure to do so may result in the 

suspension of benefits. 
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Employees will be expected to participate in an early return to work 

program when the medical information from the physician supports it and 

the Company can accommodate such a return. 

 

Return to Work 

 

Prior to returning to work, the employee must provide written verification 

from their physician to the Company Nurse that they are able to perform 

their regular duties noting any restrictions that are imposed.  The employee 

may be required to visit the Company Doctor before returning to work to 

assess their ability to perform assigned duties.  An employee will not lose 

any regular wages if the visit to the Company Doctor cannot be 

accommodated prior to the employee’s scheduled return to work date. 

 

Reinstatement of Benefits 
 

If an employee after collecting benefits has returned to active employment 

for three (3) months or less and becomes disabled due to the same 

disability, they will be eligible to claim for benefits under the same 

disability for the duration of the claim without the requirement of a further 

waiting period for duration of the maximum benefit period.  After the three 

(3) month period, the employee will be entitled to file for a new claim for 

benefits for the same disability for up to the maximum benefit period.  If 

the employee after collecting benefits has returned to active employment 

and becomes disabled due to a new disability, the employee will be entitled 

to file for a new claim for benefits for up to the maximum benefit period. 

 

If an employee is either on vacation or is scheduled for vacation and 

becomes either sick or receives a non-occupational injury, he/she will be 

entitled to apply for benefits and the waiting period as specified in this 

article will commence at the time the employee advises the Company of 

such sickness and/or non-occupational injury.  Vacation will then be 

rescheduled to a time mutually agreeable to both the employee and the 

Company. 

 

An employee who is recalled from layoff or is scheduled to return from a 

leave of absence but is not employed because he/she is unable to return due 

to a sickness and/or injury, shall be for the purpose of benefits, be deemed 
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to be actively at work on the day on which the employee would have 

returned had he/she not sick and/or injured. 

 

An employee who becomes disabled while at work, will be entitled to 

continue to collect benefits for the duration of their disability regardless of 

their seniority status in the plant.  When the employee is no longer disabled 

he/she will be returned to work providing he/she has the requisite seniority. 

   

Definitions 

Hospitalized: The employee is formally admitted as an “in-patient” on a 

physician’s order for at least 24 hours; or they undergo a 

surgical procedure or any other corrective treatment 

requiring anaesthesia, sedatives or narcotics on an out-

patient basis in a hospital or doctor’s or dentist’s office, 

and they are unable, as verified in writing by the attending 

physician or dentist, to return to work. 

 

Disability: Disability means that the employee is unable to perform 

the duties of their job as a result of a non-work related 

injury or illness and is under the active continuing care of 

a physician legally licensed to practice medicine. 

 

Permanent Employee: The employee is working a minimum of 24 hours 

per week on a regular basis (does not include 

temporary, contract, seasonal, students or part-time 

employees when the part-time employee is working 

less than 24 hours per week) 

 

Regular Earnings:     An employee’s regular weekly earnings according to 

their regular work schedule, which includes overtime 

that is regularly scheduled as part of the regular shifts.   
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Pension Plan 

 

After the completion of twenty-four (24) months of service, employees must 

contribute 5% of their base pay to their pension plan and the Company will 

contribute 7% of the employee’s base pay to the employee’s plan. 

 

Employees may voluntarily contribute to an account with the Wescast Group 

RRSP upon successful completion of their probationary period. 

 

Unfunded Retiree Allowance 

 

Note: The “Plan Document of Unfunded Retiring Allowances for Wescast 

Wingham Foundry” will be amended as follows: 
 

1.7 “Employee” means a person who is employed full time by the Company 

at the Wingham Casting Facility and who is a member in good standing of 

Unifor Local 4207 as of June 30, 1999 and has retired by June 30, 2011. No 

new or other employees would be eligible for this supplementary plan 
 

As of July 1, 2011, employees will be responsible for managing their 

individual accounts within the pension plan. 

 

Benefit Coverage for Retirees  

 

Effective July 1, 1999, employees of Wescast Casting Wingham and 

Wescast Casting North Huron as described in the “Plan Document of 

Unfunded Retiring Allowances for the Wescast Wingham Foundry” and 

their eligible dependants, and pre-1999 retirees will be entitled to Life 

Insurances, Health Care benefits, Dental benefits and Vision Care benefits 

from their date of retirement up to the earlier of the month following the 

month that the retiree turns age 65 or until the death of the retiree.  

Employees and their eligible dependants, will be entitled to Life Insurances, 

Health Care benefits, Dental benefits and Vision Care benefits from the 

date of their retirement up to the earlier of the month that the retiree turns 

65 or until the death of the retiree under the following conditions:  

i. Employed full time by the Company at the Wingham Casting Facility, 

and who were a member in good standing of Unifor Local 4207 as of June 

30, 1999, but not retired as of June 30, 2011.  
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ii. with 30 years of service or age 60 with 20 years of service prior to 

retirement.  

 

After age 65, these retirees and their eligible dependents, will be entitled to 

Life Insurances, Dental benefits and Vision Care benefits as per the “Plan 

Document of Unfunded Retiring Allowances for the Wescast Wingham 

Foundry” until the death of the retiree 
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Memorandum of Agreement 

Between 

Wescast Industries Inc., 

Unifor, 

And it’s Local 4207 

 

1. The parties agree that the collective agreement which will expire on June 

30, 2020 will remain in effect with the following amendments. 

2. The agreement will include all documents signed during negotiations 

between the parties and the following attached sheets. 

3. The agreement will be for a three (3) year period and will expire on June 

30, 2023. 

4. This agreement is subject to ratification of the Unifor Local 4207 

Wescast Wingham Foundries membership. 

5. The Union agrees to recommend this agreement to the membership. 

6. Unless otherwise stated in this agreement all benefit changes will 

become effective on July 1, 2020. 

 

Signed in Kincardine, Ontario this 22nd day of July, 2020 
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