COLLECTIVE AGREEMENT

BETWEEN:

A

ICS Courier

AND:

U,

UNIFOR

Locall114

November 3" 2020 to November 2", 2024

12957 (08)




TABLE OF CONTENTS

L] | = g Y ] =l O I [ ] T
PREAMBLE ... R R R R R R R R R R R e R R R R R R R R e e nnE e Rnrnrnrnre
ARTICLE G 1 - UNION RIGHTS ...
G 1.01  SOLE BARGAINING AGENT ..euttitieuetteaseesteateestesteaseesteaseaseesseaseessesseanseseeaseessesseansesseanesssessesnsesseases
(0002 = N T N USRS
G 1.03  UNIT CHAIRPERSON AND SHOP STEWARDS.....c.utetttttsttareesteaneesseaseasseseeaseessesseassesseasesssessesnesssesses
G 1.04  SUCCESSOR RIGHTS. ...cttiuiiitiitieieeiteaiiesteeteetesteaseesteaseaeesteameesaeaseeasesaeaseensesneaneeabeaneentesaeeneeaneanes
G 1.05  NO DISCRIMINATION w.uttutaueettaueaeesteaseeseeateenteseeaseeaseaseansesseaseesseaseansesseassessesseensesseaseessessesnsessesses
G 1.06  NOTIFICATION OF SHOP STEWARDS ... .ctteteeutesteaseeteaneaeesseaneesseaseanseseeaseensesseensesseaesssessesneessesses
G 1.07 ACCESS TO PREMISES .....utttitiiee ettt ettt ettt ettt e e e s st e e e e e e e s r e et e e e s e s sannreneeeee s
G 1.08 UNION BULLETIN BOARD ......cutiiiiiiiitiiieieieteieiesssesebesesese et sese e bbb ssssss s ssbs s bassssrennssssnnnnnnnes
G 1.09 NEW HIRES/ENGAGEMENTS TO JOIN THE UNION ...uitiiiiiiiiiee ettt
G1l.10 UNION DUES DEDUCTION ....ttttttttttsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsnnes
G111  PROTECTION OF BARGAINING UNITWORK ....cieiiieriieitiesiieiiiesieesieesteesteessaeanaeesteesteesseesnessneesnseenees
G112 NO OTHER CONTRACT .t iaettttettte e e s ettt e e et e s e et et e e e s e s s s e e et et e e e s e as s e e et e e e e e s e s snrr e e e e e e e e s annnrnees
G113 REFUSAL TO CROSS A LEGAL PICKET LINE......ciiiiitiiiiiie it
G1l14 COSTS FOR COLLECTIVE BARGAINING .....cutiiiiiiiiiiiiiiiiiiiie e ibrnne e e
G115 COST OF AGREEMENTS . ..iiiiiiiiittteiiie e e s iib bttt e e e s s sttt r e e e s s s bbb et e e e e s s s b bbb e e e e e e s s s aasbbaa e e e e e e s e naes
G1l.16 PAID EDUCATION LEAVE. ... ..ottt
G117 COMPANY RULES AND REGULATIONS ......uutiiiiiiiieisiitiiiiit e n e e s sibnaneen e e e
G118 NO CONTRACTING OUT ....iiitiiiiiie ettt e ettt e e e s et et e e e s e s s e e e e e e s st s e e e e e e e e annnnne s
G119 TIME IN MEETINGS TO BE PAID......oiiii i
G1.20 UNION LEAVES ....ctetettttteteteteeeeeeeeeeeseeesesssese e seeeeese e s sese e se e e se e sesese e sesesesesesesesesnsnsennnennnnnnnnnes
Gl21 UNION-MANAGEMENT LIAISON MEETING .....cvvturetererererenenerereneneresessnerensrersnenensssnernrensssnennrsnnnsnnnnnes
ARTICLE G 2 - DISCIPLINE AND DISCHARGE PROCEDURES ..........cuutiiiiiiiiiiiiiiiiiiiiiieiiieieeeinieeeieenieenees
G201 DISCIPLINE FOR JUST AND REASONABLE CAUSE .....cctttiiiiiiiiiiieeiereesiasiitreeeeeeessssnsnnneeeeesssnannnnees
G 2.02 UNION REPRESENTATION .....utttiiiieeeisiitttteiete s st s siibsses e s e s s s s sisbsssnese s s s s s bsba s s e e e e s e s s sbsbaeeeaeeesssannnnees
G 2.03 INSPECTION OF PERSONNEL FILE ....iitiiiiiiiiiiiiiiiiiie et
ARTICLE G 3 - GRIEVANCE PROCEDURES........oitiiiiiiiiiiiiiiiiiiiiiieieieieieieieieieeseeeeeeeeeseeeeeneeeeeeeeeeenenenenenennes
G3.01 ADJUSTMENT OF DIFFERENCES ......cuuttiiiiieeiiiitiieeiteee s e sttt e e e s s sir et n e e e s s s nae e e e e e s s snsnraneeeee s
G 3.02 GRIEVANCE DEFINED ....ciiiiiiiiittte ettt ettt e e et ee e e s s s bt et e e e s s s ssnnnn e e e e e e e e nae
G 3.03 PARTIES ABILITY TO FILE A GRIEVANCE ....cciiiiiiiiiiiiiiieie ettt a e e e
G 3.04 GRIEVANCE STEPS ...ttttttietettiiittte et e e e s s sttt e e e s e s e et e e e e e 4 s b b e et e e e e e aa b b ane et e e e s e sannbnnneeeaeennaan
G 3.05 LI L
G 3.06 PAYMENT OF GRIEVANCES .....uttttteeetiiittttettteessa sttt eteessasss s et e aeeesa s s s be e et e e e e e s s asnbrn et e aeeesaannnnees
G 3.07 TERMINATION TO BE FILED AT STEP 2...iiiiiiittiteiteee e e ittt e e e s e st e ae e e s s snsnne e e e e e e s s snnnnneeeeeesenan
G 3.08 EXTENSION OF TIME LIMITS ...eettteteeeteteneuenennneneeeseeesesesesesese s sese e sesesssesssssnssssnnsnsnnnnnsnnnnnnnnnnnnnnes

November 3, 2020 - November 2, 2024 Pagei



G 3.09  RIGHT TO A SHOP STEWARD ....uceuttteaueeteateastesteaseeateaseaeeaseaseesseaseansesseaseessesseansessessesssesseensessesses 8
G3.10  TIMEINMEETINGS TO BE PAID.....uiitiiieiiiitieie sttt ettt ettt enaesaeeeeseeenes 8
G311 INO LOSS OF PAY ..ttt ettt s e es et s s e s e e s e es e e en e nenenrn e e nnrnnnrnrnrns 9
G3.12 PURGING OF EMPLOYMENT FILE ...cciiiiiiitiiiiiie ettt e e e e e e 9
ARTICLE G 4 - ARBITRATION ..ottt 9
G4.01 FAILURE AT STEP 2..eiiiiiiii ittt ettt ettt e et et e e e s e s et e e e e e e st e et e e e e e s annnne s 9
G 4.02 SINGLE ARBITRATOR. ¢.1cttttttttiittrettteee s s st bttt e e e s s s b ettt e e e s e s b e e e et a e e s e sasbnrreeeeeeeesansnrnneeeaeesenae 9
G 4.03 APPOINTMENT OF AN ARBITRATOR. ....0ttttttettiaittreeiretesssassreeeteeesssasrsrseeteessssanrsneeeaesssssnrraneeeees 9
G 4.04 NO POWER TO MODIFY AGREEMENT ....ctttititeetiiiittitettiesesasssrssetesesssasnsnssereeesssasssrneseesesssnnssnnnens 9
G 4.05  BINDING DECISION....cuttiuteueiittaueeseeateaneesueeseetesseeneeseeaseeseeaseanesseeaseesesseanseaseaneeseesseaneesseasesssessens 11
G 4.06  PAYMENT OF GRIEVANCES ... .eutettiteastesueateestesteaneesseaneesaeaseanssseeaseesesseansessesnsessessesssessessesssesses 11
G 4.07 EXPENSES OF THE ARBITRATOR ....ciiiittiiiiieie ittt e et n s s s e e s siab e s e e s e e snnnee s 11
G 4.08 30 DAYS TO RENDER DECISION ....ciiiiiiiiiiitiiiiiie sttt e e e 11
G 4.09 NO STRIKES/LOCKOUTS ....ceeiirreeessireeeessirreeessreeeesssnseeesasnaeeesannaeeesaanseeessanneeessasneeessanneeessnnneeessns 11
G5.01 PRINCIPLE OF SENIORITY 1..uuttitiiiieesiistreeite s e s s ssbs et s e e sibsss s e s e s s s s sibaa s s e s e s s s s siaraas e e s e s s s sasnnnees 11
G 5.02 INEW FACILITY e ttitttttittittttetese et e ettt se e et s e e s e e e bese e s s e sebsbebe s e b e bssn b e nnnnrnnnnes 11
G5.03 RECALL .ttt bbb e e b e e R e R e R b e R e e aEnrnrnrnrnrnrnrnres 11
G5.04 INOTIFICATION ...ttt ettt e s e s e e s e b e e b e e be s e e se b s bsbesesesesnbnnnnnnnnnnes 12
G5.05 SENIORITY LIST ittt ettt ettt e e e s et e e e e s e e e e e e e e e s e n b b e e e e e e e e sannnnneeeaeenennes 12
G 5.06 P RO T E ST S ettt ettt ettt ettt et E e e e b e R e R e b e b e e E e R e b a R e R nE e E e nnnrnrnrnrnrnres 12
G 5.07 JOB POSTING ...ttt 12
G 5.08 POSTING TO ANOTHER CLASSIFICATION ...cciiiiiiiiiitteiiie e e st r e e s e e e e e 13
G 5.09 LOSS OF SENIORITY .oiiiiiiiiiitiiiit ittt e e st e e e e e s s s e e e e e s s s s r e e e e e e e s s s nann e 13
G5.10 PROBATION ...ttt e e r e s s a e e r e e s s s e e e e e e s s s nann s 14
G511 BEYOND 90 DAYS ..ottt 15
ARTICLE G 6 - HEALTH & SAFETY oeiiiiiiiiiiititiititieieitteieiateteteeeteteteteeeteteteteeeeeeseseseseaesesbeesesssesenbsesennnennnnns 15
G6.01 LABOUR CODE RECOGNIZED ....cetteitiiittteeeteaeaasissteeeaeae s s st eeeeesasssnnnseeaeeessannnrnnneeeeesssannnnees 15
G 6.02 O. H. & S. COMMITTEE tiieiiiiuuitiieteteeeie ettt e e e s e st et e e e s s b e et e e e e e s s bbb e et e e e e e sannnnnneeeeenenae 15
G 6.03 TERMS OF REFERENCE ....cceiiiiieie ettt e e e e e e a e e e e e e e e e e e e ae e 15
G 6.04 SAFETY BOOT S ittt ettt ettt ettt e e e ettt et e e e s e et e e e e e e e e e e e e e e e r e e e e e e e e 15
G 6.05 PAID FOR TIME AS A RESULT OF INJURY .....uvttterererenenenenernneneresesernnesssesesennsssnnnsesnnesnsnrnsnsnnnnnnnnnnes 15
G 6.06 RIGHT TO REFUSE ...ttt et se e e e e e snnnnnrnnnnnnnnnnes 15
G 6.07 DUTY TO ACCOMMODATE ....cttttiitieesieittreettese s e sass e et e e e s s siras e e r e e s s e s b et e ee e s s s asaba e e e e e e e s s sasnnnees 16
ARTICLE G 7 - NEW CLASSIFICATION AND PAYROLL/ACCOUNTING ERRORS..........cccocvviveeeenins 16
G7.01 PAYROLL/ACCOUNTING ERROR ......utiiiiiiitiiee sttt ettt e sttt e sbne e s b e e e anneeeean 16
G7.02 NEW CLASSIFICATIONS ...itttttitete e e ittt e e s e sttt e e e e s e st e e e e e s e s b et e e e e e s s s e b ae e e e e e e e s sanannees 16
ARTICLE G 8 - WORKING CONDITIONS .....cuitiitiiieieiiieieeueeeeueeneeeeuneeeeeeeerereeeeeeeeeeereenrernrererernrererenrnnne 16
G8.01 SANITARY CONDITIONS .cieiiiiiiiiritiitie e e i sttt et e e e s e st e e e e s e s b e e et e e e e s s s bbb a e e e e e e e s saarrnneereeesenaes 16
G 8.02 LUNCH ROOM ...ttt e e e sesnnn e sesnnnnnrnnnnnnnnnnes 16

Page ii

Local 114 and ICS Courier Service collective Agreement



G 8.03 COMMUNICATION DEVICES ... .uittiieiie e ittt ettt e et e e e e e e st et e e e e e s anbnnneeeaeeeeannn 16

ARTICLE G 9 - MANAGEMENT RIGHT S ..o iiiitiitiiiiitiiiiieitieieietetebebebebebsbsbebebsbsasbsbebsbsesbsbebsbessbseebeesseessnrnnes 17
G 9.01  MANAGEMENT RIGHTS .. utiuiiitiitieiteiteesie st eteestesteeseesteaseesaeeteaneeseeeseeatesmeansesteaneeseeaseeneeseeaneessennens 17
G 9.02 MANAGEMENT RIGHTS ..ttt ettt e e s s et r e e e e e s e et e e e s s s e e e e e e e e s annnne s 17
ARTICLE G10 - WORKFORCE CHANGES, TECHNOLOGICAL CHANGE, ......cccovvviiiiiiiiiiiiiieieieieieeeee 18
CLOSURES AND RESTRUCTURING ...t 18
G 10.01  TECHNOLOGICAL CHANGE ........utttiiiieeeisiitriretetaeesasesrrsrteteessasssra e et e e e e et aasnra e et e e e s s s aarnrneeeeaesesaan 18
G 10.02 LAYOFF AND/OR TERMINATIONS, AND SEVERANCE PAY .....c.cotiiiiiiiieiiiiie et 18
ARTICLE G 11 — ANTI-HARASSMENT AND ANTI-DISCRIMINATION .....cooiiiiiiiiiieeeee 19
G 11.01  ANTI-HARASSMENT AND DISCRIMINATION ....cutttiaueeteaneesuesteeeeseeeseesuesneensesseaneessesseesesseeasesssessens 19
L 0 2 o {0 T 1 ST 19
G 11.03  SUBMISSION AT STEP 2..iiiiiiiiiititiiiie ettt et e e e e s s e e e e e e s s s b a b e e r e e e s s naes 20
ARTICLE G 12 - DURATION OF AGREEMENT ....uiittitttttuttttutttteteueteteueeenerererereeerererererererereees 20
G 12,01 DURATION cetttiitiets ittt it e e e e s b et r e e s s s e et s e e s s s bbb a e e e e e e e s e s bbb e e e e e ee e et e b abae e e e e e s s s sabbrbeeneeesenaes 20
LY IO Dy ] = O I 21
ARTICLE E1 - COMPENSATION ...oiteiittitttttteteeetseeteueaeessessssssssssssssssssssssss s ssesssesssssssessssssssssssssssssnsssnnnsnsnnes 21
E1.01 LEAD HAND PREMIUM .....uttitttiittttetesesesesesesesesesssssesssesssssssssssess s ssssssssssssss s ssssssssssssssssssseressrnrnnes 21
E1.02 NIGHT SHIFT PREMIUM ...ttt ettt ettt e e e sttt e e e s s e e e e e e s nnnnne s 21
E1.03 SPARE DRIVER PREMIUM .....uiuiitiiitiieetie sttt e ettt e e e st e e e s e s et e e e e e s annnneeeaaeeeeaan 21
E1.04 FIRST AID PREMIUM......ctttttttttttttttetessseseresesesesesssesesesesesesese s e ssssssssssssssssssssssssssssssssssssrsssssrnrnres 21
E1.05 WEEKEND WORK PREMIUM .....cciiiiiiiiiiiiiiiiiiieiete ettt 21
ARTICLE E2 - HEALTH & WELFARE ..o ettt teeeeetete e e tete s estsesesesestsesesesesesseesenenennnee 21
E2.01 INSURED BENEFITS: .iiiittteiiie e ettt e et r e e e s e e e e e s s bbb a e e e e e e e e s ananne s 21
E 2.02 B.C. MEDICAL SERVICES PLAN (IMSP) ...iiiiiiiiiiiiiiiiiieieieisieisieisisssesesisesesssssessnesssnnssssnssnsnnnnnnnnnnes 23
E 2.03 DOCTOR’S INOTE ....tteieiiittiee e ittt e sttt e sttt e e sttt e e sttt e e st e e et e e e e s b e e e e e sana e e e e s reeeeesnneeeesnneeeeans 23
[ 7 TP TP TP PP PP PRTEPRPRPRPRPRPRPRPTIN 23
ARTICLE E 3 - FUNERAL LEAVE/LEAVE OF ABSENCE .......coiititiiiiiaeee ettt 23
E3.01 BEREAVEMENT LEAVE ... cetetittititteteeeeeeeteseseseseseee et seseee e ss e sess e sesssesesessnennrnnnnnnnnnnes 23
E 3.02 NO LOSS OF SENIORITY ...uuiittititeteetiaittreeeteee s e sttt e e e s s asrea st e e e e e s s aasnre et eee e s s aannrre et eeeessaannneees 24
E 3.03 ADDITIONAL LEAVE OF ABSENCE ....ccciiiiiiiiieieieieieie i et ettt ettt ettt et ettt et et et e e e e e e e e e e e e e e e e e e e e e e 24
E 3.04 MATERNAL/PATERNAL LEAVES ...ttt sttt ettt e sttt e ettt e e e st e e e sbneeeean 24
E 3.05 PERSONAL DAYS OFF ...ttt ettt ettt e e e e st e e e e e e e s e et e e e s e e s e et e e e e e s aannnee s 24
[ I e U 2 15 1 I 25
E4.01 JURY DUTY AND COURT APPEARANCE ........uuutiiiiiieeeie ittt tte e s s s s e re e s s siiraa e e e e e sesnaaneeeee s 25
ARTICLE E 5 - HOURS OF WORK ..ottt ettt ettt e e e e e e e e e e e 25
E5.01 HOURS OF WORK PER WEEK AND PER DAY ...ttt 25
E 5.02 DEFINITIONS ...ttt ettt e e e e e st e r e e e s e s e e et et e e e s s s a e e e e e e e e s s nanne s 26
E 5.03 ADJIACENT SHIFTS iiiiiiiiititeii et e et e e e e e e s e e e e e e e s s bbb et e e e e s e s ab b e e e e e e e e s s aannrnees 27
E 5.04 REDUCTION OF HOWURS .....ceteteieteteteeeeeteteseseseeesees e et se e e s sessss s sesnsennsnnnnnnnrnnnnnnnnnnes 27

November 3, 2020 - November 2, 2024 Page iii



E 5.05 T I ST ] TP PP PP PPPPPPPPPTR 27

E5.06 HIGHER PAID POSITION ...ttt ettt st ettt atee et steeseesteetee e seeesee et ase e testeeneeseeaseenaesreeneesbeaneeneensens 28
E5.07 REST AND MEAL PERIOD ...t ttttuttitteueeteateestesteaseeseeateen e saeaseeaseaseaseeaseaneeseeaseensesseansessesseensessens 28
E 5.08 NO PYRAMIDING ...cttttiiee ittt ettt e e e et e e e e e s e st et e e e s e r e e e e e e e e s annnee s 28
E 5.09 OVERTIME MANDATORY ...iiiiiiittiiittiesese sttt et e e e se sttt et e e et e et e e e e s s s s b b e et e e e e s sannnnneeeeeesenae 28
E5.10 LAYOFF OF AN HOURLY EMPLOYEE ... .uutttiiiiiiiiitiieiteee s s it ene e s s s s e s e s e s s e e e e e s s s 29
ES5.11 CONVERSION OF A COURIER ROUTE ...ttt e s 29
E5.12 WALKER ROUTES ..ottt ettt e ettt e e e e st e e e s e s e e e e e e e e s aannnne s 30
ARTICLE E 6 - GENERAL HOLIDAYS ...t 31
E6.01 STATUTORY HOLIDAYS ... ctetuttiitesieeteaiee et etees e ateesee bt ameeseeaseaneeseeaseesaesaeeneeaseaneeneesseeneeseeeseenaesneas 31
E 6.02 T = PSSP 31
E 6.03 HOLIDAY PAY .t s e 31
E 6.04 CALCULATIONS ..ttt ettt ettt et r e e s st e e e e s s s e b e b e e e s e e e s s s bbb e et r e e e s s s sabbbaeeaaeesesaes 31
E 6.05 PAYMENT FOR A HOLIDAY ....utiiiiiiiiiiiiiiiiii et 31
E 6.06 HOLIDAY DURING VACATION. ...cciiiiiiiiititeiiie sttt s e e s r e s e s snanne s 31
E 6.07 ADDITIONAL HOLIDAY ...ttt 32
ARTICLE E 7 - VACATIONS ...ttt ettt esteeets st ee e te s st s s s ts s £e s st s st s st st s s es s eeses s bnbnbnenenrnnes 32
E7.01 CONVERSION TO CALENDAR YEAR VACATION ACCRUAL AND SCHEDULING .....ccvveiiiiiiiiieeieeennnnas 32
E 7.02 SELECTION OF VACATION 1.t uitttttttteeesa sttt sttt te e e s e ss e et e ae s s s s e et e e e e e s s ns b e e et e e e e s sannnnneeeaeeeeanan 32
E7.03 VACATION SELECTION . ...utttiteeetsiirtreeeteeess st eeteeessassrane e et e e et s aasr e a e et e e et e aansnr e et e eeeeseaannnrnneeeeens 32
E 7.04 ENTITLEMENTS ... ttttttttttitteteeeseee ettt e e e se e s e e s e e e e e e b e sebn s s sebnsnsnnnnnrnnnnes 33
E 7.05 REGULAR PART TIME EMPLOYEES.......uttiiiiiiiiiiiiiiiii et 33
E 7.06 VACATION PAY i 33
E 7.07 LESS THAN 1 YEAR SERVICE ...eeciiiiiiiiitiiiiiie ettt e e et n e een e e s a e e e e s s s 33
E 7.08 VACATION CARRY=OVER ....ciiiiiiiitiiiiiie ettt n e e e e e e s aae e e s 34
E 7.09 VACATION PAY UPON TERMINATION ...cciiiiiiiiitittiiie e e sttt et e s s aeeen e s s ase e s siinnnee e e s 34
E7.10 VACATION PAY UPON CONVERSION OF AN EMPLOYEE ....cuvviiiieiiiiiiriniieieeesesinnneeeee e e s seinnnneeeee s 34
E7.11 MINIMUM NUMBER OF VACATION SLOTS .eettieiiiiirtrieeieeeasiirnreeeeeessssisnnseeesesssssnnrnneeeeeessnnnnnnees 34
ARTICLE E 8 - MISCELLANEQOUS ...ttt be e et e et e e e s e s be s b s be s s bsbs s bebnbnbnbnbnees 35
E8.01 UNION LABEL ..+ ttttttttteteteseeeeeseseseseeeseseseeseseseeeses e e e e e e sese e se e e se e se e sesesesesesssesnsnsnsnsnsnnnnnnnnnnes 35
ARTICLE E 9 - WAGES ..ottt ettt ettt ettt bttt e st s e st s st e st s st s 55t s stk s st e et e et nbnbnees 35
E9.01 WVAGES ...ttt 35
L @ TN =t ST = O I 36
THIS BROKER SECTION OF THE COLLECTIVE AGREEMENT APPLIES TO ALL BROKERS. ......... 36
o 1 0 = R R ] | [ 1 N I 36
B1.01 SENIORITY 1ttt ettt ittt e e ettt e e e s e e et e e e e et e b et e e e e e et e bbb a e et e e e e e s b bbb et e e e e e e s e b rra e e e e e e e e nae 36
ARTICLE B 2 - HOURS OF WORK ....eititiiiiiieteteteieteueueeeeeenenenanenreeeseenseeesssesesesssssnssssnnsssnsssnsnsnnsnsssnnsnnnsnsnnns 36
B2.01 25 HOUR WEEK ... ittieiiie ettt ettt e et r e e e s s s e e e e e e e s s nrn e e e e e e s e nae 36
B 2.02 NEW BUSINESS ...eeteteteieteeeeeteneeeeeeeae et seee e e e se e e e e e se e e sn e snsesnrnnnrnnnnnnnnnnes 36

Page iv Local 114 and ICS Courier Service collective Agreement



B2.04 BUSINESS VOLUMES/REROUTES ....eteuttuttitiatesteaneeseeateentesaeaseesseaneessesseaneeseeasesssesseassessesseesensens 36
B 2.05 ELIMINATION OF A BROKER ROUTE .....ciutiitieieitiaiie st etees e sieeseestesmeeseesteaneeseesteensesseeneessesneensensenns 37
[ 1 TP PRTRPRPTTRPRPRN 37
[ O PP RTR P PPPRPTPTPRPRPRN 37
ARTICLE B 3 - LAYOFF/CONVERSION OF ROUTE .....cviiiiiiiiiie sttt sttee e sireee e snreeeean 37
B 3.01 LAYOFF OF A BROKER .....uittiiittie ettt ettt e e sttt e e e s e st e e e e e s s s e et e e e e e s nnnnne s 37
B 3.02 CONVERSION OF A BROKER ROUTE ....ciiiitttiitiie ettt e e e e e e e s e 37
ARTICLE B 4 - BROKER AGREEMENTS .. ..o 38
B4.01 BROKER AGREEMENTS ....utetteteestesteeseeteaseesesseaneeseeaseensesseasesaseaseesseaseansesseaseessesseensessesseensensenns 38
B5.01 LATE FREIGHT COMPENSATION ....cutteuttttastetesteaseeseeaseestesueaseesseaseessesseaneeseeaseessssseassessesseensessenns 38
B 5.02 REMOVAL OF DECALS ...ttt s 39
B 5.03 UNIFORMS ...ttt ettt e e st e e e e s e s bbb e e e e e e s s e s bbb e e e et e e e s s s bbb b e e e e e e e s s s abnn e e 39
B 5.04 COMMERCIAL VEHICLE INSPECTIONS ......uuttiiiiiiee ittt e e res e s s sirnnae e s e e e 39
B 5.05 INVOICING ..ttt e e s s e e e e e e s s s bbb e et e e e e s s s s bbb b e e e e e e e s s s sranee s 39
B 5.06 INVOICING DISPUTES......ciiiiiiiiie ittt ittt 39
B 5.07 STATUTORY EXPENSES.....ciiiiiitiiiiiiee i ittt e ettt e e e e st e e e e e s s bbb e et e e e e e s anrrneeeaeenenne 39
B 5.08 VEHICLE ...t 39
B 5.09 VEHICLE OBLIGATIONS ....tttttttettiirtteeeteeessssrese ittt e e e s s s s ran et e e e e s e s b r e a e et e e e s e s s s nr e st e eeeesaaannrnnneeeees 39
B 5.10 VEHICLE LICENSING ....coiiiiei et 40
B5.11 ADVERTISING.....ctttiieietii ettt ettt ettt ettt ettt 40
B5.12 LIABILITY COVERAGE ....ciiitttitiie i e sttt ettt e e e e s e e e e e e s s b e e e e e e s s nane s 40
B5.13 LEGISLATION ... iiittiitite ettt ettt e e e e e e s bbb et e e e e e s e s e e e e et e e e s s s bbb e e e e e e e s s s ananne s 40
B5.14 RESPONSIBILITY FOR CARGO ...ciiiiiiiiiiiiiiiie s sttt et e s s s e e e e e s nnnn s 40
B 5.15 SUSPENDED LICENCE ...ciiiiiiiiiitiiiiiie sttt e s e s st e e e s s s bbb e e e e e e s s s sabbraeeaaeesenaes 41
[ T TP PP P TP PP TP PRPRPRPRPRPRPRIN 41
78TO PP PP PP TTPPR PR 41
ARTICLE B 6 - BROKERS FEES, CHARGES AND COMMISSIONS .......ooutiiiiiiiiiiiiiiinieiiininieieinininnneenenes 41
B 6.01 BROKER FEES, CHARGES AND COMMISSIONS .....cuuuiiiiiiieiiteeee et e e e e e e et eeeeataeeeeeaaaeeseaaaeeeeans 41
B 6.02 REQUIRED TO WORK WEEKENDS .....uutttttutieteitseeeetaeeseausesesnnseesetaeeeesnnseseanneeessneennnnnaerennnneesennn 42
ARTICLE B 7 — LEAVES OF ABSENCE ......oeuitittititiiiiiiieiiieieiettieteisiereeeeereserssesssssssseessessessressseesseesearsrersnes 42
B7.01 MEDICAL LEAVE (7.03) ...ttieeiiittiee ettt ettt ettt ettt e e sttt e e e sttt e e e st e e e s bbe e e e abbeeeesbneeeean 42
B 7.02 OTHER LEAVES OF ABSENCE (7.04) ...ttt ettt e e e e e sbatae e e e e e e e 42
B 7.03 MAXIMUM LEAVE (7.05) ...ttt ettt ettt ettt e e e e ettt e e e e e e e e nnbbe e e e e e e e e e annnneees 42
B 7.04 EXTENDED LEAVE (7.06).....uutttiteieeeiaittt ettt ettt ettt e e e e e et e e e e e e e s nanbbe e e e e e e e e e nnneees 42
ARTICLE B 8 = RELIEF DRIVERS ......ooiiiiiiiiiiiiiitiiieieieieieeeteteteteeeteaeeeeeeeee e eeeessesesssssenessssssssnsnsssnsssnsnnnsnnnnns 43
B8.01 RELIEF DRIVER COMPENSATION ....tiitttteitete s e ittt et e e e s s st r e s s s e sinnse e et e e e s s senrnnee e e e e s s snnnnees 43

November 3, 2020 - November 2, 2024 Page v



1 SERVICES ..ot e et e et e e ea s 44
PP 44
L0 e e e e e e e e et e e e e et et e e e n e e e e e e e e 44
1 PP P PP PRPTR PPN 44
7 PP TP PP PRPTRP PPN 44
1 T PP P PP PRPTRPPPN 44
0 PP TP P PP PRPTR PPN 45
O PP P PP RPTRPPPN 45

2 S et e et e e e r e e e e e s e e e e s e naa 45
2 0 PP 45
2.0 e e e e s n e e e e e e s s r e e e 45
20 PP PTPTPTRTT 45

3 VEHICLE ...ttt e et ettt e e et e et e e e e e e e e e e e e e e e e e e e e e e e 46
G 0 PP PTPTTPPRTR 46

4 LICENSES & INSURANCE .....oiiiii e 46
L0 OO PP PR PPPPPPP 46
L0 OO PP PP PPPPPP 46

5 WORKERS' COMPENSATION ...ttt 46
ST O OO TP ETT TP PPPTRPPPPPR 46
ST 0T PP EUT TP PPPTRPPPPPR 46

6 TERMINATION . ...ttt ettt e e e o ettt e e a4 e e e et e e e e e s e an e e et e e e e e e s nnrre e e e e e e e s annnnnees 47
G0 PP TP PPPTUPPRTP 47
8.0 e e e e e e e e e s e n e e e e e e e e s e e e e e e s e nae 47
8.0 e e e e e e e e e s e e e e s s s e e e e e e s e s e e e e e s e nae 47
8.0 . e e e s e e e e e s e e e e e e e s e e e e e e e nae 47
8.0 ettt e e e e e ettt e e oo e R e et e e e e e a e E e e e e e e e e e aa e eeeeneaaae 47

7 INDEMNIFICATION L.t e e r e e e s s e e e e e e s 48
00 O PP PP PTT TP PPPTUPPPPPR 48

8 CONFIDENTIAL INFORMATION ..ottt 48
S 0 TP PTP PP PPPTUPPPPPR 48

9 NOTICE ..ot e e ettt e e e e et e e et e e e e e s s bbb e e et e e e e e s sbbrae e e e e e s e naes 48
1S O PP PP PPPTUPPRPP 48
1S 0O PP PP PUPTUPPRPP 49

10 SUCCESSORS AND ASSIGNS ...ttt e e e e e e e e e e nnnnees 49
O PO PP PPN 49

11 SEVER A B L T Y ittt e e e e e e e et et e e e s e e e e e e e e r e e e e e a s 49
O PO PP P PR 49

Page vi Local 114 and ICS Courier Service collective Agreement



O PP PSP T TRTRPRPTTRTRPRIN 49
13 GENDER .. 50
R 0 TP TRPRPRPTPRPRPRN 50
14 INDEPENDENT ADVICE .......oi ittt 50
0 PP TRTRPRPTTRPRPRN 50
LETTER OF UNDERSTANDING FL ...oiiiiiiitiiiiiiiiininineiireririnirererers s ssssssssnsssnsnnnsnnnsnnnnnnns 51
RE: CONVERSION OF BROKERS TO HOURLY PAID EMPLOYEES .......ctttiiiiieiiiiiiriniieie e 51
LETTER OF UNDERSTANDING H2 ...ouiiiiiiiiiiiiiiiirinireireririrrer s snesensnsnsnnnnnsnnnnnnnnns 52
RE: FUEL ESCALATION AGREEMENT ....t.tteuttteaseeseeeteentesteassesseaseesseaseaseesseaseesseaseessesseensessesseessesseensesseans 52
LETTER OF UNDERSTANDING #3 ...eitititututututuiutututuiatatutetetatatasataaesaserssesssssesasseassssesssessssssssssssssssssssssnsnnes 55
RE: TOLLS AND FEES ..o iiiitiiiiiie ettt e e e e s s s bbb e e s e e e s s s b aa e e n e e e e s e 55
LETTER OF UNDERSTANDING £ ....uuututututiiuiuiuttiuiututetuietateteterereresesesetessrstetasessssseeesesesesssssessssrssssesssnsnne 55
RE: APPLICATION OF FROZEN SENIORITY ...utviiiiiiiiiiiritiiiie e iirsrie s s e a e isrnaneeae s 55
LETTER OF UNDERSTANDING 5 ...uutututututututiiuteuuiuteieteieuetatstatetereterereaersreterasesssssssesesssssesssessssrseseessennnne 56
RE: COMPANY PENSION PLAN......uitttiitiie ettt ettt e e e sttt e e e s e s e et e e e s e asn e e ee e e e e e e s annnnees 56
LETTER OF UNDERSTANDING H0 ....uuuuuuutititutiiinininunitetiiutntireressssrsrsserssssssssssssssssssssssssssssssssssssssssssssssnnnnes 57
RE: CONTRACTING OUT OF ICS TO OTHER TRANSFORCE ....cciiiiiiiiiiiiiiiee et 57
LETTER OF UNDERSTANDING H7 ..eeitutitititititiuitenirieiiireiesesararassessssssssssessssssssssssssssssssssssssessssssnsnsnssssnnnnnn 58
RE: EXCESSIVE SIZES ON SHIPMENTS ...cciiittteiiteee s s it eeeeae s s sssnirse et e e e s s sasnnnesee e e e s s s asnnnne et e aeessnnnnnnees 58
LETTER OF UNDERSTANDING #8 .....eititititititutitiiiieiiiiiiiiiititatabeearsse s esesbsbsssssbsssbssssessssssssssssssensnrnssnnnnne 59
RE: VEHICLE UPGRADE ......uttiiiiiiiiiiiiiteiit it e ettt e s st e e e e s s s eer e e e s s s b b be e e e e e e e s s sabraaeenaeesenaes 59

November 3, 2020 - November 2, 2024 Page vii



GENERAL SECTION

This General Section of the Collective Agreement applies to all Employees and
Brokers.

PREAMBLE

It is the desire of the Company and the Union to enter into an Agreement
governing the wages, hours of work, and working conditions of the Employees
and the fees and contract conditions of the Brokers of the Company in the
classifications listed in the Appendices attached hereto and, the parties to this
agreement desire to co-operate in establishing and maintaining conditions which
will promote harmonious relations and provide procedures for a fair and amicable
adjustment of disputes which may arise between them. Both parties are pledged
to co-operate and assist to the fullest extent in promoting safety and efficiency
within business operations.

ARTICLE G 1 - UNION RIGHTS

G 1.01 Sole Bargaining Agent

The Company recognizes the Union as the sole collective bargaining agent of the
Employees and Brokers covered by this Agreement. Designated officers and
committee persons of the Union shall be recognized by the Company and shall
represent the Union in discussing any and all matters affecting the relationship
between the Company and the Employees and Brokers who are covered by this
Agreement.

G 1.02 Definitions

(&) "Broker" means Contractors who supply their own vehicles and are
recognized solely for purposes of Part | of the Canada Labour Code as
"Dependent Contractors” of the Company and the parties consider their
relationship to be that of Company/Dependent Contractor and not
Employer/Employee.

(b)  "Employee" means Sorters and Hourly Couriers and the parties consider
their relationship to be that of Employer/Employee.

(c) Where the language in the Agreement references Brokers or Employees,
this shall be clearly distinguished in the Article.

(d) "Employee” shall not include any driver or swamper working for a Broker.
(e)  There shall not be more than one (1) route per Broker.

G 1.03 Unit Chairperson and Shop Stewards

@) Employees and Brokers shall be represented by a Shop Steward
Committee which shall consist of up to five (5) elected bargaining unit
members. The Chairperson of this Committee shall be the Unit
Chairperson and shall act as the liaison between the bargaining unit
members and the Company. The Committee and/or Unit Chairperson
may at any time call upon the services of an accredited staff
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representative of the Union to assist them. The Company shall designate
an individual representative to act as primary liaison between the Unit
Chairperson and the Company.

(b)  The Unit Chairperson shall attend to Union business as required and as
necessary for the administration of the collective agreement and shall be
given free access to all branches within the bargaining unit for these
purposes. The Unit Chairperson shall be permitted to attend all meetings
related to bargaining unit members if requested.

G 1.04 Successor Rights

The provisions of Part 1, Chapter L-2, Section 44 of the Canada Labour Code
dealing with successor rights and obligations is recognized by the parties but are
enforceable under the Code and not by way of arbitration.

G 1.05 No Discrimination

The Company shall not discriminate against any of the bargaining unit members
who are members of the Shop Stewards Committee and who, from time to time,
represent other bargaining unit members.

G 1.06 Notification of Shop Stewards

The Union shall promptly notify the Company in writing of the names of the
persons The Company shall inform the Union, in writing, of the supervisors with
who said accredited Representatives shall deal and any changes in personnel
thereof.

G 1.07 Access to Premises

(&)  Accredited Union Representatives may request access to the Company's
premises during working hours for the purpose of adjusting disputes, and
investigating working conditions. Such requests shall be subject to
advance notice and operations requirements but shall not be
unreasonably refused.

(b) A member of the Shop Stewards Committee shall not leave their regular
duties without first obtaining permission to do so from their immediate
supervisor. It is understood that the taking of such time away from regular
duties shall be for the purpose of dealing with existing grievances or other
purposes expressly provided by this agreement, and shall be kept to a
minimum. Under these circumstances permission will not be
unreasonably withheld. The Union Representative shall return to these
regular duties as expeditiously as possible.

G 1.08 Union Bulletin Board

The Company agrees to provide a Bulletin Board for use by the Union for
postings relating to Union meetings and other Union matters. The said notice
board shall not be located in any place where the general public has access, but
shall be in such a place where the bargaining unit members have proper access
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and shall not be disturbed while reading any notices on said bulletin board during
off duty periods.

G 1.09
(@)

(b)

(c)

(d)

(e)

G 1.10
(@)

(b)

G1.11
(@)

New Hires/Engagements to Join the Union

All new hires and new engagements shall become members of the Union
and shall as a condition of employment become and remain members of
the Union and must apply within three days of commencing work. The
Company shall be entitled to hire/contract and shall not be required to
terminate a bargaining unit member whose membership in the Union is
refused or terminated by the Union.

It shall be the responsibility of the Management, when hiring/contracting
new bargaining unit members, to have them sign Union membership cards
and forward them to the local Union office.

Also, at time of hiring/engagement, the new employees/brokers shall be
handed a copy of the present Collective Agreement and employees shall e
given a copy of the Benefit Plan booklet.

Should a bargaining unit member leave the employment/engagement of
the Company, the Local Union Office is to be notified.

The new bargaining unit member shall be provided with thirty (30) minutes
of paid time for both the new member and the Shop Steward, at a time
mutually convenient with the Company, to acquaint the new member with
their collective agreement and the bylaws of the Local Union.

Union Dues Deduction

Deduction Forwarded

The Company agrees to deduct once each month, from the earnings of
each bargaining unit member covered by this Agreement, such sum by
way of monthly dues and/or assessments (excluding fines), as may be
fixed by the Local Union. The total amount so deducted, with a statement
of the amount deducted by the Employer, shall be forwarded to the Union ,
prior to the fifteenth (15th) day of the month immediately following in the
manner provided for in Sub-Section (b) hereof.

The Company shall show the total amount of Union Dues deducted on the
employee’s T4 slip or statement of annual revenue issued each year to
Brokers. The basis of dues deduction (i.e. - % or flat rate) will be the
same for all hourly employees.

Cheques Made Out to Local

Cheques shall be made payable to Unifor Local 114 and forwarded to the
Local Union Secretary Treasurer.

Protection of Bargaining Unit Work

All storing, handling and delivering of merchandise or other goods and
materials shall be carried on by Company employees or brokers who are
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members of the Union, in the categories covered in this Collective
Agreement where such work is under the control of the Company.

(b) No person not in the bargaining unit shall perform bargaining unit work on
a regular on-going basis but may assist in an emergency situation or for
training, route mapping or auditing. A Supervisor or Manager must advise
the Shop Steward or Designate on shift when this clause is invoked and
provide an explanation at that time.

G 1.12 No Other Contract

The Company agrees not to enter into any contract with the bargaining unit
members, individually or collectively, which in any way conflicts with the terms
and provisions of this Agreement. Any such contract will be null and void.
Broker Agreements in the form contained in Appendix “B” shall form part of this
Collective Agreement.

G 1.13 Refusal to Cross a Legal Picket Line

(@) The Company shall not require an employee or broker covered by this
Agreement to cross a legal picket line.

(b)  The employee shall immediately notify Dispatch or their Supervisor, if
applicable, to advise of such and shall not leave the area without further
instructions from Dispatch or their Supervisor.

G 1.14 Costs for Collective Bargaining

The Company will provide a payment to the Union in the amount of three
thousand dollars ($3,000) in full satisfaction of all claims by employees and
Brokers for time spent or remuneration lost as part of the Union negotiating
committee in renewal collective bargaining.

G 1.15 Cost of Agreements

The Company will pay five hundred dollars ($500) towards the Union’s cost of
printing the Agreement. The Union will provide copies for the Company to
distribute to employees plus twenty-five (25) copies for the Company.

G 1.16 Paid Education Leave

The Company will pay two thousand five hundred dollars ($2500.00) per year
towards the Union’s Paid Educational Leave program. Such leave will be
considered as an unpaid leave for Union business.

G 1.17 Company Rules and Regulations

(@) Company Rules and Regulations - The Company may implement and
alter from time to time rules and regulations to be observed by bargaining
unit members. The Company agrees that any conduct regulations and
rules shall be reasonable and shall not be inconsistent with the provisions
of this Agreement.
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G 1.18

No Contracting Out

The Company agrees that no Employee or Broker employed/contracted as of
January 1, 2006 will be laid off as a result of contracting out.

G1.19

Time in Meetings to be Paid

A bargaining unit member who is required to attend any meeting on Company
business shall be paid the appropriate rate of pay or remuneration for such
meetings.

G 1.20
(@)

(b)

()

(d)

(€)
(f)

@

Union Leaves

The Employer shall allow time off work, without pay, to any employee or
broker for Union business up to two (2) employees or brokers at any one
time. Additional requests shall be granted provided that these requests for
time off are reasonable and do not unduly interfere with the operation of
the business.

For leaves less than fourteen (14) days, the Union shall give forty-eight
(48) hours written notice for such leave requests. Brokers on such leaves
shall be expected to make reasonable efforts to have a relief driver take
their place for the duration of the union leave. If the Broker is not
successful in securing a relief driver to fill the shift, the Company will fill
such run until the time that the union leave ends.

For leaves in excess of fourteen (14) days, the Union shall provide a
minimum of thirty (30) days written notice to the Company. Brokers on
such leaves may choose to have a relief driver take their place for the
duration of the leave or to have the Company fill such run until the time
that the leave ends.

Any employee or broker with seniority elected or appointed to Union office
or selected for other Union activities by the National Union, a provincial
Federation of Labour, Canadian Labour Congress and/or Local Union,
shall be granted a leave of absence to match the time period(s) of elected
or appointed office(s). Renewals shall be granted upon request for each
election or appointment.

Employees and brokers shall maintain and accumulate seniority during
any Union leaves of absence.

Health and welfare benefits and annual vacation benefits shall be
suspended at the commencement of any leaves outlined in Article G1.21
(b). Welfare benefits and vacation accrual will commence the first day the
Employee returns to work subject to any requirements of the welfare
benefits provider. The Company will make its best efforts to have the
insurance company waive the re-qualification condition.

When a Union Representative is authorized to miss shifts to work on
behalf of the Union, the Representative will receive their usual pay from
the Company. The Company will invoice the Local Union once per month
to get reimbursed for such payments. The Union will remit payment to the
Company within fifteen (15) days of receipt of such invoice.
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G 1.21 Union-Management Liaison Meeting

At least once every six (6) months, the Unit Chairperson, Local Representative
and/or designate shall meet with the Company Management for the purpose of
reviewing grievances and dealing with other labour-management items.

ARTICLE G 2 - DISCIPLINE AND DISCHARGE PROCEDURES

G 2.01 Discipline for Just and Reasonable Cause

Employees who have completed probation shall only be disciplined, suspended,
or discharged for just and reasonable cause. All disciplinary action will be in
writing. A copy of each disciplinary letter will be given to the Unit Chair or
designate. All investigations and subsequent discipline will be carried out as
expeditiously as possible.

G 2.02 Union Representation

€) No employee or broker shall enter the offices of a Supervisor and/or
Manager for disciplinary purposes without the presence of the Unit
Chairperson and/or a Shop Steward. If an employee or broker is brought
in without this representation, any resulting discipline shall be null and
void.

(b) Serious infractions may result in immediate suspension pending
investigation. The Unit Chair or designate will be notified at the earliest
opportunity.

G 2.03 Inspection of Personnel File

Any bargaining unit member shall be allowed reasonable time to inspect their
own personnel file in the presence of the Company, during normal business
hours and with minimal disruption to the operation. Any representative of the
Union, acting on behalf of the bargaining unit member, may inspect the
bargaining unit member’s disciplinary file, with the written authorization from the
bargaining unit member.

ARTICLE G 3 - GRIEVANCE PROCEDURES

G 3.01 Adjustment of Differences

@) It is the intention of the parties that this procedure shall provide an
expeditious and peaceful method of adjusting grievances in accordance
with this Agreement and the parties agree to act in good faith in settlement
of grievances in accordance with the provisions of this article.

(b)  An Employee or Broker who has completed probation may only be
disciplined or discharged for just and reasonable cause.
G 3.02 Grievance Defined

Any complaints with respect to the Collective Agreement or disagreement
between the Company and the Union or the bargaining unit members covered by
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this Agreement which concerns the application or interpretation of the terms and
provisions of this Agreement, shall be considered a grievance.

G 3.03 Parties Ability to File a Grievance

Any bargaining unit member, the Union or the Company may present a grievance
as follows. Grievances should normally be filed within ten (10) calendar days
from the time the member and/or the Union is aware of the issue that may lead to
a grievance. A grievance filed on behalf of the Union or the Company shall be
submitted at Step 2 of the grievance procedure.

G 3.04 Grievance Steps

Step 1

To speed the resolution of a complaint and provide the Supervisor a fair chance
to resolve the complaint in an informal manner, a bargaining unit member is
encouraged to first discuss a complaint verbally with the Supervisor before the
matter can become the subject of a written grievance at this Step 1 except for the
complaints about discipline or harassment by the Supervisor.

. there shall be no recrimination because a bargaining unit member has
raised a complaint

. the bargaining unit member will have the assistance of a Union Steward in
discussing the complaint.

If the Supervisor has not resolved the complaint satisfactorily, it may be filed with
the Supervisor as a written grievance. The grievance shall contain a description
of the circumstances and the alleged violation of the agreement so that the
Company can know what complaint it is answering. The bargaining unit member
will have the assistance of the Steward in writing and presenting the grievance.
The Steward and the Supervisor and the grievor shall meet to discuss the
grievance within seven (7) working days and the Supervisor shall respond in
writing with a particularized response to each specific allegation outlined in the
grievance no later than seven (7) calendar days from the date the Step 1
grievance is filed.

The failure of a bargaining unit member to grieve circumstances which the Union
believes to be a violation shall not prevent other bargaining unit members from
grieving similar circumstances in the future.

Step 2

Failing settlement at Step 1, and within seven (7) working days of receiving the
supervisor's response, the grievance may be filed by the Chief Shop Steward or
designate or staff representative in writing with the Branch Manager or designate,
who shall respond in writing within seven (7) working days of a meeting with the
Chief Shop Steward or designate and the Union staff representative (if
requested) and the employee or Broker if requested by either party.
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G 3.05 Time Limits

(@) Where a decision with respect to a grievance other than one for unpaid
wages is not rendered by the appropriate Company officer within the
prescribed time limits, the grievance will be processed to the next step in
the grievance procedure.

(b)  When the appropriate officer of the Company fails to render a decision
with respect to a claim for unpaid wages within the prescribed time limits,
the claim will be paid. The application of this rule shall not constitute an
interpretation of the Collective Agreement nor does it constitute a
precedent.

(c)  Where a technical error has been made in filing a grievance, through
improperly citing the Article alleged to have been violated, an arbitration
board shall have the power to allow for the amendment of the grievance,
determine the substance of the matter in dispute and render a decision.

(d) Failure to file a grievance in the appropriate time frame without reasonable
grounds or in a manner that would prejudice the other party may be
grounds for dismissing the grievance.

G 3.06 Payment of Grievances

All monetary grievances that are mutually agreed upon shall be paid the pay
period commencing after the settlement, by way of direct deposit, shall be
accompanied by a written statement outlining the amount and the grievance
settlement involved.

G 3.07 Termination to be filed at Step 2

A grievance concerning the dismissal of a bargaining unit member may be filed
commencing with Step 2 of the grievance procedure within ten (10) working days
of the date the bargaining unit member is dismissed.

G 3.08 Extension of Time Limits
The time limitations prescribed in this Article may be extended, but only by
mutual consent of the parties confirmed in writing.

G 3.09 Rightto a Shop Steward

No bargaining unit member shall enter the offices of a Supervisor for disciplinary
purposes (counselling is not discipline) or receive a letter of warning from same
without having the right to have a member of the Shop Steward Committee
present.

G 3.10 Time in Meetings to be Paid

A bargaining unit member who is required to attend any meeting on Company
business shall be paid the appropriate rate of pay or remuneration for such
meetings.
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G 3.11 No Loss of Pay

Any meetings with management necessary to comply with the formal grievance

provisions of this Article will be held at an agreed time at no loss of pay or

remuneration at the appropriate rate to the bargaining unit members concerned.
G 3.12 Purging of Employment File

(@  Any verbal warning will remain on the bargaining unit member's file for a
period of six (6) months.

(b) A written reprimand shall remain on the bargaining unit member's file for a
period of eighteen (18) months.

(c) At the completion of the specified period the reprimand or disciplinary
notice will be removed.

If a repeat infraction occurs within the specified period, the original and
subsequent notices or reprimands will remain in the file for a further period
of six (6) or eighteen (18) months from the date of the most recent notice
or reprimand.

ARTICLE G 4 - ARBITRATION

G 4.01 Failure at Step 2

Failing a satisfactory settlement of a grievance at Step 2 of the grievance
procedure, either party may request that the matter be referred to a Board of
Arbitration. Such notification must be made in writing, within thirty (30) calendar
days of receiving the response at Step 2.

G 4.02 Single Arbitrator
The Board of Arbitration shall consist of a single arbitrator designated by the
Company and the Union who shall act as the Board of Arbitration.

G 4.03 Appointment of an Arbitrator

The following four (4) Arbitrators will be appointed on a rotation basis, subject to
availability within ninety (90) days of application as the single arbitrator to resolve
outstanding disputes.

Judy Korbin David McPhillips
Jim Dorsey Joan McEwen
If none of the above named arbitrators are available within ninety (90) days it will
be referred to the Arbitrator on the list who can be available earliest.
G 4.04 No Power to Modify Agreement

In reaching its decision, the Arbitration Board shall be governed by the provisions
of this Agreement. The board of Arbitration shall not be vested with the power to
change, modify, or alter any of the terms of this Agreement.

November 3, 2020 - November 2, 2024 Page 9



G 4.05 Binding Decision

The findings and decision of the Board of Arbitration on all arbitral questions shall
be binding and enforceable on all parties.

G 4.06 Payment of Grievances

All monetary grievances that are mutually agreed upon shall be paid the pay
period commencing after the settlement, either by separate cheque or, in the
alternative, the bargaining unit member's regular cheque shall be accompanied
by a written statement outlining the amount and the grievance settlement
involved.

G 4.07 Expenses of the Arbitrator

The expense of the Arbitrator shall be borne equally by the Company and the
Union.

G 4.08 30 Days to Render Decision

The single Arbitrator must be prepared to render a decision within thirty (30) days
of the completion of the Arbitration hearing.

G 4.09 No Strikes/Lockouts

In view of the orderly procedures for the settlement of disputes under this
Agreement the parties agree that there shall be no lockout, strike or picketing
during the term of this Agreement until same is legal pursuant to the Canada
Labour Code.

ARTICLE G 5 - SENIORITY

G 5.01 Principle of Seniority

The Company and the Union agree to recognize the principle of seniority as
further described in the following sections of this Agreement. Seniority is
unbroken service an employee or Broker accrued since the hire/contract date
shown on the respective seniority lists.

G 5.02 New Facility

If the Company opens a new depot in the Greater Vancouver Area and Fraser
Valley from Whistler to Chilliwack inclusive then Employees or Brokers displaced
as a result of transfer of work to the new depot will be given the opportunity to fill
vacancies in the new depot before the company hires or engages new
Employees or Brokers. This shall be done in order of seniority amongst
Employees or Brokers so displaced and by written request.

G 5.03 Recall

Before adding to the workforce of bargaining unit members covered by this
Agreement, any bargaining unit members previously laid off from that
classification who retain seniority will be recalled on the basis of seniority. In the
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case of a recall of five (5) days or less, one telephone call to the bargaining unit
member's last recorded contact number on the Company records shall satisfy
this requirement.

G 5.04 Notification

The Company will notify bargaining unit members of recall by registered mail or
courier at their last known address. If such bargaining unit members fail to report
within five (5) days after notification, the standing as a bargaining unit member of
any such person failing to report within five (5) days will be forfeited.

G 5.05 Seniority List

@) It is deemed there will be two (2) seniority lists, one seniority list for all
hourly employees and one seniority list for Brokers.

(b)  The amended lists shall be posted on January 1% and July 1% of each
year, and copies shall be sent to the Chief Shop Steward and to Local
114.

G 5.06 Protests

Protests in regard to seniority status of a bargaining unit member must be
submitted in writing to the Branch Manager within thirty (30) calendar days from
the date the seniority list is posted or within thirty (30) calendar days from the
date a new bargaining unit member's name is placed on the list. If proof of error
is presented, such error will be corrected by mutual agreement with the
Company, and such agreed upon seniority shall thereafter be final. After the
deadline the list shall be deemed correct.

G 5.07 Job Posting

(@  All new employee routes or permanent employee vacancies shall be
posted for three (3) working days and a copy will be provided to the Unit
Chairperson upon posting and emailed to all bargaining unit members who
have provided email addresses. Seniority shall govern with first
preference to employees within the same seniority list.

Successful applicants must meet the minimum qualifications as
established by the Company to perform the job and these qualifications
shall be reasonable.

Once awarded, an Employee or Broker shall remain in the position that
they posted into until either they fail to meet route standards/customer
service requirements, (subject to progressive discipline) posts into another
position, is bumped, or the position/route is eliminated or restructured.

(b)  All postings shall show the position, the job/route description, standards of
performance and minimum qualifications, number of hours of work and
days off, and expected duration of the position (if applicable). Broker
positions shall be posted with the information provided for in G5.07 (f).

(© An Employee or Broker shall stay in the position for a minimum of six (6)
months before being eligible to post on to another position.
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(d) The Company may assign Leadhand responsibilities and premium to a
full-time bargaining unit member on the shift without posting.

Upon giving forty-eight (48) hours' notice either the Company may
discontinue the assignment or the bargaining unit member may relinquish
it.

The bargaining unit member shall continue to be bumpable but the Lead
hand assignment is not.

The Leadhand directs other bargaining unit members in addition to the
Lead Hand's other duties and may not hire, fire or discipline any
bargaining unit members.

(e) Vacancy Information
The Company agrees to post the following information for broker positions
- Area,
- Average standard finish time;
- Any mid-day breaks (eg. Split Shifts)
- Route standards (eg. same day/next day/mixed)
- Vehicle size;
- Average/estimate number of stops
- If the vacancy is subject to any outstanding termination grievance ;

- if no change to the posted route, the Company agrees to provide the
previous three (3) months gross revenue;

- A full description of the route as well as any known exceptions or
anomalies for that routes

Q) Maximization of Hours

While the Company is entitled to post shifts of various lengths as provided
for in this Collective Agreement, the Company first will post a maximum
number of eight (8) hour shifts when and where possible.

The Company will endeavor to maximize shifts of less than eight (8) hours
in length by combining all available hours to build shifts as close to eight
(8) hours as possible. This shall include casual hours.

G 5.08 Posting to Another Classification

If a Broker is awarded a position as an Hourly employee, they will be given a new
employee seniority date using the first day worked as an Hourly employee. Their
Broker seniority shall then be frozen unless they revert back to Broker status.
The identical situation shall occur for an Hourly employee converting to a Broker.

G 5.09 Loss of Seniority

A Bargaining Unit member shall lose their seniority and employment/engagement
in any of the following events:

November 3, 2020 - November 2, 2024 Page 13



(@)
(b)

(€)

(d)

(e)
(f)

@

(h)

G 5.10
(@)

The Employee/Broker is discharged for just and reasonable cause or
during the probationary period;

The Employee/Broker voluntarily leaves the employ/engagement of the
Company;

The Employee/Broker fails to report for work after a lay-off within five (5)
working days following the recall date of return to work and notification as
in Article G 4.04. There shall be no loss of seniority or any other penalty
for refusal to respond to recalls of five (5) days or less.

The Employee/Broker fails to report for work for three (3) working days
without notifying the Company, except for circumstances beyond the
control of the Employee/Broker.

The Employee uses a leave of absence for a purpose other than the
purpose for which the leave is granted.

The Employee/Broker has been on lay-off for a period equal to their
previous seniority to a maximum of eighteen (18) months;

0] The Courier/Broker is convicted of an offence, while driving, under
the Criminal Code.

(i) If the Courier’s license is suspended under provincial legislation
they will be granted a leave of absence upon request for a
maximum of eighteen (18) months, or if the license is permanently
revoked, shall be placed on layoff without recall to a Courier
position and will be recalled to a vacant Sorter position after laid off
Sorters but before posting the vacancy. If the Courier’s license is
subsequently reinstated they may return to their Courier position
provided this does not prejudice the Company’s operating authority
and the Courier pays any resulting insurance premium increase.

(i) A Courier whose licence is suspended due to medical reasons shall
be able to bump into a Sorter's position for the duration of the
suspension.

Theft of customer property shall be cause for discharge. The onus of
proof is on the Company and the discharge shall not be upheld where the
Company does not satisfy the onus with evidence which is clear and
cogent. This article does not mean that theft of Company property is
permissible and does not restrict the Company’s right to discipline or
discharge for theft from the Company subject to the regular arbitration
case law.

Probation

An Employee/Broker shall be on probation for a period of sixty (60) days
worked from the date of hiring/engagement by the Company. When an
Employee/Broker has completed their probationary period then their
seniority date shall be established from the date and hour of commencing
work.
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(b) A probationary Employee/Broker during their first sixty (60) days worked
may be terminated without notice at the discretion of management
provided such discretion shall not be exercised arbitrarily.

G 5.11 Beyond 90 Days

An Employee shall lose all seniority after ninety (90) consecutive calendar days
of employment with the Company in a position outside the bargaining unit.

ARTICLE G 6 - HEALTH & SAFETY

G 6.01 Labour Code Recognized

The Company shall apply the provisions of Part Il of the Canada Labour Code
and any other applicable regulations. These regulations shall be considered to
be the minimum acceptable standard.

G 6.02 O.H.&S. Committee

There shall be a joint Safety & Health Committee (as per the Canada Labour
Code) with a Union co-chair and a Company co-chair. The size of the
Committee shall consist of two members of Management and two Union
representatives.

G 6.03 Terms of Reference

The Occupational Health and Safety Committee shall meet to draft the terms of
reference in accordance with the Canada Labour Code which terms shall be
posted. The Occupational Health and Safety Committee shall meet monthly and
the minutes shall be posted and shall be promptly forwarded to the Branch
Manager and the Chief Shop Steward and the Local 114 President. The duties
of the Committee will be as per Part Il of the Canada Labour Code.

G 6.04 Safety Boots

The Company will reimburse Employees/Brokers who are required by law to
wear safety footwear, for the purchase of approved safety footwear in the amount
of one hundred and thirty ($130.00) dollars once every twelve (12) months upon
receiving proof of purchase.

G 6.05 Paid for Time as a Result of Injury

In the event of a disabling injury on the job, the Hourly employee will be paid for
the number of hours for which the employee was scheduled to work on the date
of the injury.

G 6.06 Right to Refuse

(@) It will not be a violation of this Agreement when employees or brokers
refuse to operate unsafe equipment or perform unsafe practices as
prescribed by law under the Canada Labour Code.

(b)  The Employer shall ensure that no other employee is asked or permitted
to perform the work of the employee who refused unless the second
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employee is advised of the reasons of the work refusal in presence of the
Union Safety Committee member or their designate and/or the refusing
employee.

(c) No employee shall lose pay, seniority or benefits for the remainder of a
shift due to a work refusal although the employee may be assigned to
other work.

(d) A written report covering all aspects of each work refusal shall be
produced and delivered to the Safety Committee Co-Chairs for review at
the next monthly meeting.

G 6.07 Duty to Accommodate
The Unit Chairperson shall be made aware in writing of all current light duty,
modified work or accommodation situations.

ARTICLE G 7 - NEW CLASSIFICATION AND PAYROLL/ACCOUNTING ERRORS

G 7.01  Payroll/Accounting Error

€) If a Company error occurs in the computation of a bargaining unit
member's pay cheque/invoice and the amount is equal to one (1) day's
pay/fees or more, they shall be entitled, on request, to receive same as
soon as practical but not later than four (4) working days after the error
was reported.

(b)  Any other payroll/accounting errors will be corrected on the next regular
cheque.
G 7.02 New Classifications

If the Company contemplates the establishment of new classifications, the
parties will meet in order to establish a rate of pay/fee schedule. If the parties
are not successful, the Company shall establish an interim wage rate/fee
schedule and the parties shall proceed to arbitration.

ARTICLE G 8 - WORKING CONDITIONS

G 8.01 Sanitary Conditions

The Company agrees to maintain at the depot, clean sanitary washrooms having
hot and cold running water with toilet facilities. It is the obligation of each person
using the washroom to leave it in a tidy condition.

G 8.02 Lunch Room

The Company shall provide a clean and adequate non-smoking lunch rooms
properly ventilated for its Employees and Brokers. It is the responsibility of each
person using the lunch room to clean up after themselves.

G 8.03 Communication Devices

No employee shall be required to use their personal cell phone for Company
Business.
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G 9.01

G 9.02

ARTICLE G 9 - MANAGEMENT RIGHTS

Management Rights

The Union recognizes and acknowledges that the management of the business
enterprise and its facilities, equipment subject to the Broker Agreement and
direction of the working forces are fixed exclusively in the Company and without
limiting the generality of the foregoing the Union acknowledges that it is the
exclusive function of the Company to:

(@)

(b)

()

(d)

Maintain order, discipline and efficiency and in connection therewith to
make, alter and enforce from time to time reasonable rules and
regulations, policies and practices to be observed by its bargaining unit
members, discipline or discharge bargaining unit members for just and
reasonable cause;

Select, hire and direct the working force and bargaining unit members; to
transfer, assign, promote, schedule and classify, layoff or recall bargaining
unit members, transfer employees into or out of the bargaining unit; to
operate and manage the enterprise in all respects in order to satisfy its
commitments and objectives including those set out in the Preamble
hereof, all pursuant to the terms and conditions as set out in this collective
agreement.

Determine the location and extent of its operations and their
commencement, expansion, curtailment or discontinuance; the work to be
done; the products to be handled, stored or distributed; the standards of
performance; whether to perform or contract for products and/or services;
the scheduling of work; to determine the hours of work and/or schedules
of work; to pick the number of shifts and adjust same from time to time; to
subcontract or transfer work; to determine the size or composition of the
workforce; the direction of the working forces; to establish, change or
abolish job classifications; to shut down permanently or by day or week or
for any other periods; to determine methods of pay and/or methods,
process and means of performing work standards of efficiency and quality
for work; job content and requirements; the use of improved or changed
methods of equipment; the number of bargaining unit members needed by
the Company at any time and how many shall work in any job; the number
of hours to be worked; starting and quitting times; methods to be used to
ensure security of the Company’s property; and generally the right to
manage the enterprise and its business are solely and exclusively the right
of the Company.

Have the sole and exclusive jurisdiction over all operations, buildings
machinery, and equipment subject to the terms of the Broker Agreement.

Management Rights

The Company agrees that it will not exercise its functions in a manner
inconsistent with the provisions of this Agreement. Failure by the Company to
exercise any of its management rights or other rights shall not be considered to
be an abandonment of those rights.
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ARTICLE G10 - WORKFORCE CHANGES, TECHNOLOGICAL CHANGE,
CLOSURES AND RESTRUCTURING

G 10.01 Technological Change

The Union and the Company agree that the development of new methods and
equipment is necessary to remain competitive and satisfy customer service and
price requirements.

Where new methods or equipment will cause a layoff the Company will consult
with the Union at least one hundred and twenty (120) days prior to the
introduction of the methods or equipment.

The provisions of sections 52, 54 and 56 of the Canada Labour Code (as may be
renumbered from time to time) shall apply to this Agreement.

The Company will give no less than one hundred and twenty (120) days advance
notice of any new equipment or methods which will cause a layoff. The notice
will contain:

(@) the nature of the technological change;
(b)  the anticipated date of implementation of the change;
(c) the number and type of bargaining unit members likely to be laid off.

The Company will consult with the Union no less than one hundred and twenty
(120) days prior to the introduction of such change and will give full consideration
to the Union's suggestions.

Employees who remain shall not suffer any loss in pay rate and shall exercise
their seniority to bump into any positions.

Employees and/or brokers who are laid off as a result of technological change
shall receive severance pay as set out in Article G10.02 (a).

G 10.02 Layoff and/or Terminations, and Severance Pay

(@ The Company is committed to following all applicable provisions of the
Canada Labour Code and related legislation in the event of a partial or
complete closure or restructuring of the workforce.

It is expressly understood and agreed that all provisions outlined in
sections 214 to 226 of the Canada Labour Code not outlined in this article
are hereby deemed to be incorporated into the Collective Agreement.

(b) Severance Pay

Each full-time employee or broker laid off (or intended to be laid off) for
more than twelve (12) calendar months and/or each terminated employee
who has completed one (1) year of service shall be entitled to receive a
severance payment of one (1) week of pay for each year of service
calculated at forty (40) hours of straight time pay per week at their
classification rate (or based on their daily revenue or daily guarantee
based on a five (5) day pay period for each year of service as applicable
for brokers) and any premiums plus applicable vacation payments and
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paid benefit coverage for the same number of weeks that their severance
payment is calculated at following the date of their severance with partial
years pro-rated. Severance for part-time employees shall be based on
average earnings for the previous twelve (12) months active paid earnings
and the paid benefit coverage shall be pro-rated for the equivalent length
of time in weeks as their length of service in years.

Each employee and/or broker is entitled to receive this payment in a lump
sum and may request that it be deposited directly into their RRSP without
source deduction. This severance payment will be payable regardless of
whether or not the employee and/or broker finds alternate employment.
Employees and/or brokers who are laid off who choose to take the
severance payment shall lose seniority and their employment shall be
terminated.

ARTICLE G 11 — ANTI-HARASSMENT AND ANTI-DISCRIMINATION

G 11.01 Anti-Harassment and Discrimination

All bargaining unit members and management and union representatives are
expected to treat all persons with courtesy and consideration and must not
engage in discrimination or harassment because of a prohibited ground contrary
to the Canadian Human Rights Act (the "Act"). Prohibited grounds are race,
national or ethnic origin, colour, religion, age, sex, sexual orientation, marital
status, family status, disability or conviction for an offence for which a pardon has
been granted.

G 11.02 Process

If a bargaining unit member believes that they have been harassed and/or
discriminated against on the basis of a prohibited ground of discrimination or
personal harassment the bargaining unit member may:

(@) Tell the person involved as soon as possible, how you feel, and request
that they stop the conduct you find offensive.

(b) If you feel uncomfortable approaching the person, or if the harassment
continues, bring the incident forming the basis of the complaint to the
attention of either of the Branch Manager or Regional Manager and either
the National Representative and/or the Local 114 President.

(c) The parties will review the complaint and may strike a joint committee to
carry out a joint investigation as quickly as possible.

(d)  The Joint Committee will consist of equal members of Management and
the Union. The actual composition of the joint committee will be
determined by the parties on a case by case basis.

(e) It is the intention of the Union and the Company that, where practical, the
joint investigation will begin within five (5) working days of the lodging of
the written complaint and shall be completed within fifteen (15) calendar
days after the lodging of the written complaint.
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)] All matters brought out during any investigation will be dealt with in the
utmost confidentiality.

(@ A complaint not resolved through this process may be addressed by the
Union pursuant to Article 3.04, Step 2 of the grievance procedure.

G 11.03 Submission at Step 2

@) It is also agreed that any complaint involving prohibited discrimination or
harassment shall be submitted at Step 2 as per the grievance procedure
as outlined in the Collective Agreement.

(b) It is also understood that both the Company and the Union shall cooperate
in every way to reduce or eliminate any type of prohibited discrimination or
harassment in the workplace.

ARTICLE G 12 - DURATION OF AGREEMENT

G 12.01 Duration

This Agreement shall be in full force and effect from and including November 3rd,
2020, to and including November 2nd, 2024, and shall continue in full force and
effect from year to year thereafter subject to the right of either party of this
Agreement within four (4) months immediately preceding the expiry date, or
immediately preceding the anniversary date in any bargaining with a view to
conclusion or renewal of a Collective Agreement or a new Collective Agreement.

Signed at New Westminster, BC this 20th day of May 2021.

ICS Courier: Unifor, Local 114:
7 7 7 4 3 '//,.4"’ - 2553
Kim Glenn Mario Santos
Director of Human Resources National Representative
Jon Djekic Cynthia Anderson
Director of Operations Local 114 Representative

Terry Regnier
Bargaining Committee

Chris Hon
Bargaining Committee

Rod Rennie
Bargaining Committee
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EMPLOYEE SECTION
This Employee Section of the Collective Agreement applies to all Hourly Paid
Employees
ARTICLE E1 - COMPENSATION

E1.01 Lead Hand Premium
The Lead Hand premium shall be one dollar ($1.00) per hour worked by Driver
and Sorter Lead Hands.

E 1.02 Night Shift Premium
The Night shift premium shall be seventy-five cents (75¢) per hour for all hours
worked between 9:00 p.m. and 6:00 a.m.

E 1.03  Spare Driver Premium
The Spare Driver Premium shall be one dollar and fifty cents ($1.50) per hour
worked.

E 1.04  First Aid Premium
For any Employee designated by the Company to act as a First Aid Attendant,
the premium shall be twenty-five cents ($0.25) per hour.

E 1.05 Weekend Work Premium

As of date of ratification, Employees who bid on a posting that includes weekend
work shall receive a premium of one dollar ($1.00) for all hours worked on
Saturday and Sundays. This shall apply to new postings.

ARTICLE E2 - HEALTH & WELFARE

E2.01 Insured Benefits:

The benefits in place at the time of reaching this agreement shall not be reduced
and shall contain the following improvements effective the first day of the month
following ratification as outlined in Article E2:

@) Full-Time Employees

The Company shall arrange and pay the premiums for the Company’s
Insured Benefit package for full time employees who have completed six
(6) months continuous service. These payments shall be made while the
employee is actively at work, to the end of the month in which a layoff
occurs and for up to one year of an absence due to proven medical
reasons which prevent the employee from working and otherwise where
required by law. Such plan does not form part of this Agreement.

(b) Part-Time Employees

The Company shall arrange and pay the premiums for the Company’s
Insured Benefit package for Part Time Employees who work a minimum of
twenty (20) hours per week and have completed 6 (six) months
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(€)

(d)

(€)

(f)

continuous service. Benefits will be the same as those for full-time
employees with the exception of long term disability (LTD) coverage.
These payments shall be made while the employee is actively at work, to
the end of the month in which layoff occurs and for up to one year of
absence due to proven medical reasons which prevent the employee from
working and otherwise where required by law. Such plan does not form
part of this Agreement.

Assistance with Claims

If an insurance claim has been delayed or denied the Company will assist
the employee in identifying the problem and identifying the additional
information required to complete the claim.

In the event of denial of benefit coverage, upon request of the employee,
the Company will investigate the claim with the Insurance Carrier and
provide a full explanation of the reasons(s) for the denial. It is agreed that
a Union Representative will assist the Employee at the Employee’s
request.

Short Term Disability

Short Term Disability benefits commences on the first (1*) day of accident
and the fourth (4™) day of sickness. Benefit is based on sixty-six and two
thirds (66.67%) of average weekly earnings to a maximum weekly benefit
of fifteen hundred dollars ($1500) for the first fifteen (15) weeks. An
increase in the maximum payment will be automatic in accordance with
E.l. Standards. The Company agrees that there will be no decrease in the
current maximum benefit level during the term of this Agreement.

Long Term Disability

The Company will make available to eligible Employees a Long Term
Disability (LTD) Group Plan Eligibility commences after fifteen (15) weeks
or one hundred and twenty (120) days, whichever comes first. The plan
provides a disability income based on sixty-six and two-thirds (66.67%) of
average monthly earnings up to a maximum monthly benefit of ten
thousand dollars ($10,000). Benefits terminate upon cessation of
disability, death or attainment of age 65 (except if the employee was under
age 65 when they became disabled as they will received at least twelve
(12) months of payment provided they remain disabled), whichever occurs
first. The definition of disability will be “own occupation” for two (2) years
and then “any occupation for which you are reasonably fitted by education,
training or experience and where you are not able to earn 70% of pre-
disability monthly earnings.”

Dental

Coverage for major dental will be added including but not limited to
crowns, bridges, and child ortho at fifty percent (50%) reimbursement.

The dental cap will increase cap from $1500 to $2000 per individual
covered per year, excluding child orthodontics. Child orthodontics will
have a separate cap of $1500.00 per individual covered per lifetime.
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(9)

(h)

(i)

()

E 2.02
(@)

(b)

E 2.03

Life Insurance

Life insurance will be changed to $50,000.00 for each full-time member
and $25,000.00 for part-time members.

Vision Care

Upon 30 days following ratification: Optical benefits will be increased to
three hundred ($300.00) dollars.

Drug Coverage

A drug card will be introduced for all members with full coverage at 100%
including dispensing fee with a lower cost alternative where possible
except as specifically directed by the physician. If the physician does not
direct a lower cost alternative and a brand name is chosen where a lower
cost alternative is available, the reimbursement will be set at 80%
including dispensing fees.

The drug coverage cap will be increased from $1000 to $10,000 per
individual covered per calendar year.
Paramedical Coverage

The current paramedical coverage will have the maximum payment
changed to five hundred dollars ($500) per year with each visit
compensated at eighty (80%).

B.C. Medical Services Plan (MSP)

The Company shall pay one hundred percent (100%) of the employee’s
MSP premiums. These payments will be made for each month while the
employee is actively at work after completion of probation, to the end of
the month in which a layoff occurs and for up to one year for an absence
due to proven medical reasons which prevent the employee from working.

Part-time regular employees who work at least twenty (20) hours per week
shall also receive the above benefit.

Doctor’s Note

Any Doctor’s note or reports required by the Company shall be paid in full by the
Company.

E 2.04

The Company will ensure that all required paper work needed for medical leave
or coverage will be filled out and processed as quickly as possible.

E 3.01
(@)

ARTICLE E 3 - FUNERAL LEAVE/LEAVE OF ABSENCE

Bereavement Leave

If an eligible employee suffers a death in the immediate family such
employee, upon request, will be granted such time off with no loss of pay
as is necessary not exceeding three (3) working days. If necessary, in
case of members of the immediate family, bereavement leave may be
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extended by an extra two (2) unpaid days, or for two (2) paid days in the
event of a death of the spouse or child of the member as defined in Article
E3.01 (b). This provision does not apply if the death occurs during the
employee's paid vacation or while the employee is on leave of absence or
layoff.

(b) For the purposes of this provision, the immediate family will be restricted
to father, mother, brother, sister, recognized spouse (including same-sex
and common law spouse), and child (including step-child and adopted
child), mother-in-law, father-in-law, any relative of the employee who
resides permanently in the employee's household or with whom the
employee permanently resides.

E 3.02 No Loss of Seniority

There shall be no loss of seniority for employees on leave of absence including
illness, Workers' Compensation, except as may be mutually agreed upon in
writing between the Company and the Union.

E 3.03 Additional Leave of Absence

The Employer may grant Leave of Absence without pay and without loss of
seniority to any employee requesting such leave for good and sufficient cause,
such request to be in writing and approved by the Employer.

No leave of absence except as otherwise provided within this Agreement will be
granted in excess of sixty working (60) days.

Extended leaves of absence above and beyond the sixty working (60) days may
be granted by the Company in writing. Seniority will not accrue in excess of sixty
(60) working days

E 3.04 Maternal/Paternal Leaves
Maternity/parental child care leaves as provided in the Canada Labour Code
shall apply to all employees.

E 3.05 Personal Days Off

All Employees who have completed three (3) consecutive months of continuous
employment with the Company shall be entitled to three (3) personal days off
(“PDO) with pay each calendar year, which may be used at their discretion
subject to the conditions below.

Employees taking PDO shall, as soon as possible, provide advance notice in
writing to the Company regarding the day(s) they intend to take off.

The leave of absence may be taken in one or more periods; however, no period
of leave shall be less than the duration of one day.

PDO'’s shall be paid at the regular rate of wages for the normal hours of work for
the employee. For clarity:

a) ‘Regular rate of wages” shall be calculated as the average of the
employee’s daily earnings, exclusive of overtime hours, for the twenty (20)
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days the employee has worked immediately preceding the first day of the
period of paid leave.

b) “‘Normal hours of work” shall be calculate as the average of the
employee’s daily hours worked, exclusive of overtime hours, for the twenty
(20) days the employee has worked immediately preceding the first day of
the period of paid leave.

C) PDO’s may be used for the following reasons in accordance with Canada

Labour Code.

. treat an injury or illness;

o take care of health obligations for any member of your family or
care for them;

. take care of obligations related to the education of any family
member under age 18;

o manage any urgent situation that concerns you or a family member;

. attend your citizenship ceremony under the Citizenship Act, or

o manage any other situation prescribed by regulations.

ARTICLE E 4 - JURY DUTY

E 4.01 Jury Duty and Court Appearance

When employees are required to serve on a jury, or subpoenaed as witnesses in
a matter not related to Union Management relations, the employee will be paid
for the difference between the jury or witness fees and the pay for work for the
period for which they are required to serve on such duty, provided the employee
be available for work for the Company during said period when the employee is
not required to actually serve on such duty. When employees are appearing as a
Company witness on Company business, they shall be paid at their appropriate
rates of pay.

The employee must notify the Company within forty-eight (48) hours of receiving
such jury notice or subpoena, or prior to the commencement of the shift(s)
affected, whichever comes first.

ARTICLE E 5 - HOURS OF WORK

E 5.01 Hours of Work per Week and Per Day

The following is not a guarantee of hours of work per day or per week except as
expressly provided.

The work week will be Monday through Sunday. All time worked in excess of
forty (40) hours per week and over eight (8) hours per day for Sorters and forty-
five (45) hours per week and nine (9) hours per day for Couriers will be paid at
time and one-half (1%2) times basic rate. Overtime to be based on a day to day
basis except for those employees working a long day, short week by agreement.
No employee shall be required to take time off in lieu of overtime hours worked.
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In a week during which one or more Statutory Holidays occur(s), the forty (40)
hours requirement will be reduced by eight (8) hours each Statutory Holiday for
Sorters and the forty-five (45) hours requirement will be reduced by nine (9)
hours for Couriers.

A shift comprising of four (4) consecutive days and ten (10) consecutive hours
per day, excluding the lunch period, may be established. Where such shifts are
established, overtime shall occur after the tenth (10™) hour at the rate of time and
one-half (1 ¥2) the basic rate for Sorters; and four (4) days, eleven and one
quarter (11 %) hours for Drivers.

E 5.02
(@)

(b)

Definitions

No shift will be scheduled (excluding the separate segments of a split shift
and overtime assignments) for less than four (4) consecutive hours.

Categories of hourly employees:

(i)
(i)
(iif)

(iv)

(v)

Full-time regular employees are those who are regularly scheduled
for thirty (30) hours per week or more.

Part-time regular employees are those regularly scheduled for up to
29.9 hours.

Casual employees are those who work “when called” but who have
no reqgularly scheduled hours of work on an on-going basis.
Without limiting the foregoing the Company may call in casual
employees for:

1. replacement of employees who are absent due to vacation,
illness, injury, WCB, bereavement, jury duty, or excused
absence;

2. replacement of employees who are on leave of absence,

maternity leave, compassionate leave, education leave, etc.
3. short term extra staffing needs not exceeding 3 months.

Casual employees may not be utilized until the work has been
offered in accordance with E 5.08 and to qualified laid off
employees in accordance with Article G 4.06.

Casual employees shall be covered by the Collective Agreement
except they:

1. have no seniority, layoff, recall or bumping rights, however,
they shall be called in order based on start date;

2. have no entitlement to insured benefits, income replacement
benefits, general holidays, vacations except as provided by
the Canada Labour Code.

3. Casual employees may bid for posted positions in their
classification which have not been filled by seniority
applicants. Such bids shall be awarded in the order of last
date of hire provided that the successful candidate shall then
commence his probationary period.

Page 26

Local 114 and ICS Courier Service collective Agreement



E 5.03

Adjacent Shifts

If there are adjacent but not overlapping part-time shifts and one or more is
permanently vacant the company shall combine the shifts provided:

(@)
(b)
()

(d)

E 5.04
(a)

(b)
E 5.05
(@)

(b)
()
(d)
(€)
(f)

(9)

it does not result in overtime or split shift premium, and
the work can be performed within the scheduled time, and

if this results in additional hours being assigned to an employee, the
employee is willing to work the additional hours;

the additional hours will be offered to other employees in the classification
on adjacent or parallel shifts in the order of seniority subject to a), b) and
c) above.

Reduction of Hours

An hourly employee whose total daily hours of work or shift start/stop
times are permanently reduced or changed by more than one (1) hour per
day shall be entitled to exercise their right to bump a junior.

“‘Permanent” in Article E 5.04 means more than eight (8) weeks.

Split Shifts

A bargaining unit member working a split shift in which the scheduled split
including the unpaid lunch, is more than two and one-half (2%2) hours,
shall receive a premium of Five dollars ($5.00) per shift. No split shift shalll
be scheduled for less than eight (8) regular working hours if there is a split
which is more than two and one-half (2%2) hours including the unpaid
lunch.

No Sorter split shift shall be scheduled for less than eight (8) regular
working hours.

A lunch period does not constitute a “split”. A paid rest period is part of
regular working hours.

Split shifts shall not be split more than once and each segment shall not
be less than two (2) hours.

Subsections (a) to (d) do not apply to a former part-time employee who
was awarded a second part-time shift.

Special shifts other than as provided in this agreement may be utilized
upon agreement of the Company, the Union and the employee working
the shift.

The Company agrees that Drivers can use the Company vehicle for lunch
and splits within reasonable distances provided the Company vehicle is
not used for personal purposes other than transportation to and from lunch
or where they take the split portion of the shift.
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E 5.06

Higher Paid Position

Transfer into higher rated position, permanent or temporary, employee shall
receive the next higher rate in the wage grid for a period of sixty (60) working
days and then will move to the rate in the wage grid as per their years of service.

E 5.07
(@)

(b)

E 5.08

Rest and Meal Period

All employees shall, for each four (4) hour period worked have a fifteen
(15) minute Company paid rest period.

An employee whose shift is six (6) consecutive hours or more shall have
an unpaid meal period of a minimum of one-half (1/2) hour to a maximum
of one (1) hour. Such meal period shall be between the end of the third
hour and the end of the sixth hour as scheduled by the Company to meet
service requirements.

No Pyramiding

There shall be no pyramiding of overtime.

E 5.09
(a)

(b)

Overtime Mandatory

Overtime assigned to a Courier shall be mandatory where that overtime is
related to their own route provided that customer service requirements are
met. This language does not restrict the Company from redistributing calls
to meet customer service commitments, however in doing so; the
additional work will first be offered to the most senior bargaining unit
member in the geographic area, and assigned to the most junior
bargaining unit member in the classification.

Once a Courier has returned to the branch and additional work is required
to be performed it shall be offered on a volunteer basis. Such voluntary
additional work will be offered by seniority to those employees who are
gualified and available and who have placed their name on the availability
list. Where there is not a sufficient number of employees available to
perform the additional work by proceeding in the above mentioned manner
the Company shall have the right to assign additional work to the qualified
employee having the least seniority and who is /are present at the branch.

Additional hours of work which arise on a day by day basis and which are
assigned to Sorters who are scheduled for less than eight (8) hours per
day will be offered in order of seniority to those who have signed up on the
locked monthly sign-up sheet for same and who are at work when the
additional hours are assigned and who are trained to perform the work
and are able to complete it in the required time after completing their own
work. If there are insufficient volunteers such persons, regardless of
whether they signed up, may be required to work in the reverse order of
seniority.

Additional hours will be offered to Sorters under (b) before being offered
under (c) if practicable.
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(€)

E 5.10
(@)

(b)

(©)
(d)

(e)

ES5.11

Overtime assigned to sorters shall be offered in order of seniority to those
who have signed up for same on the locked monthly sign-up sheet and
who are at work when the overtime is assigned and who are trained to
perform the work. If there are insufficient volunteers such persons,
regardless of whether they signed up, may be required to work in the
reverse order of seniority.

Layoff of an Hourly Employee

Where there is a layoff amongst hourly Employees, the junior Employee(s)
in the classification shall be laid off first. The hourly Courier shall have the
right to bump a junior Sorter of their choice if the Courier has greater
seniority.

In the case of a route elimination, the Courier affected shall have the right
to bump a junior Courier of their choice if the Courier has greater seniority.
A junior Courier that is bumped shall have the right to bump a junior
Courier of their choice if the Courier has greater seniority. The junior
Courier that is bumped shall have the right to bump a junior Sorter of their
choice if the Courier has greater seniority. This shall continue in the same
manner until six (6) bumps have taken place and the seventh (7™) person
bumping must bump the junior sorter. Bumping will continue beyond the
maximum of 6 only if the employee has greater than 10 years of service.

Where there is a permanent reduction in the daily hours of work for any
Courier of more than sixty (60) minutes, the Courier affected shall have
the right to bump a junior Courier of their choice if the Courier has greater
seniority. A junior Courier that is bumped shall have the right to bump a
junior Courier of their choice if the Courier has greater seniority. The
junior Courier that is bumped shall have the right to bump a junior Sorter
of their choice if the Courier has greater seniority. This shall continue in
the same manner until six (6) bumps have taken place and the seventh
(7") person bumping must bump the junior sorter. Bumping will continue
beyond the maximum of 6 only if the employee has greater than 10 years
of service.

Where there is a permanent reduction in the daily hours of work for full-
time Sorters, the junior full-time Sorter shall be affected.

A bargaining unit member who bumps into a lower rated job shall be paid
the lower rate.

The Company will meet with the Unit Chair in advance of any bumping to
discuss the bumping options and scenarios and the parties will attempt to
create a paper bump to streamline the bumping procedures to the greatest
extent possible before any bumping takes place.

Conversion of a Courier Route

If a Courier route is converted to a Broker route, the Courier shall have one of the
following options after receiving forty five (45) days' notice:
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(@)

(b)

(€)

(d)

(e)

(f)

@

E 5.12

Bump a junior Courier of their choice if the Courier has greater seniority.
A junior Courier that is bumped shall have the right to bump a junior
Courier of their choice if the Courier has greater seniority and so on in the
same manner until six (6) bumps have taken place and the seventh (7™
person bumping must bump the junior Courier;

Accept a layoff and must wait until there is a Courier vacancy as long as
their recall rights continue as per Article G 4.06;

Transfer to Broker status on the converted route and signing and
complying with the conditions of the standard Broker Agreement in which
case seniority as a Courier will be frozen;

Bump a junior sorter position of their choice if the Courier has greater
seniority. A junior sorter that is bumped shall have the right to bump a
junior sorter of their choice.

OR

If (c) has been refused within five (5) days and a Sorter has successfully
bid for the new Broker position they shall have the first claim on the
vacated sorter position.

Accept severance pay as per the calculations in G9.02 (b).

The foregoing options must be exercised within two (2) weeks of
notification of route changeover during which the Company shall not
permanently fill the vacancies in (b), (c) and (d).

No New Conversions

All current hourly courier routes as of the date of ratification shall not be
fully or partially converted to brokers.

Walker Routes

Where the company decides to implement a Walker route either by the
conversion of an Hourly Courier route, Broker route or by implementing a new
route; that route shall be posted as new work and all employees are entitled to
apply for that Walker route subject to the following.

a)
b)

c)

The senior qualified applicant shall be awarded the Walker route.

The successful applicant shall be paid the rate in the collective agreement
for that Walker route.

At any time subsequent to winning the posting to the Walker route, should
the company eliminate the Walker route, the person filling that route shall
be able to use their seniority to bump back into any route that they are
gualified to do based on their seniority.
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ARTICLE E 6 - GENERAL HOLIDAYS

E 6.01 Statutory Holidays
The following general holidays will be observed:

New Year’s Day Labour Day

BC Family day February 2022 Thanksgiving Day
Good Friday Remembrance Day
Victoria Day Christmas Day
Canada Day Boxing Day

British Columbia Day

E6.02 Eligibility

Eligible employees are those employees who have been employed in excess of
thirty (30) calendar days and who have received wages for at least fifteen (15)
days of the thirty (30) days immediately preceding the holiday.

E 6.03 Holiday Pay

An eligible employee will be entitled to pay for the above-noted holidays although
no work is performed, provided such employee works on the regular scheduled
work days first preceding and next following such holidays. The Company will
recognize reasons advanced by the employee for absenteeism on the regular
scheduled work day preceding or following the holiday and if deemed
reasonable/legitimate such holiday pay entitlement will be granted.

E 6.04 Calculations

General Holiday pay will be computed by multiplying the employee’s basic
straight time hourly rate of pay by the number of hours which would have been
worked if that were the employee’s regularly scheduled work day.

E 6.05 Payment for a Holiday

All hours worked on a General Holiday shall be paid at time and one-half (1%%) if
the preponderance of the hours worked on the shift are worked on the General
Holiday in addition to the Holiday pay as set out above.

E 6.06 Holiday During Vacation

If a recognized holiday occurs during an employee’s vacation or on a regular day
off, the employee, at his option, shall receive a day off with pay or a regular day’s
pay. Should the employee choose a day off it may be taken on the first working
day preceding the holiday or the first working day following the holiday or on a
day mutually agreed between the employee and the Supervisor.
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E 6.07 Additional Holiday

In the event a General Holiday with pay is proclaimed by the Federal
Government, such holiday shall also be observed if not already listed in the
above holidays.

ARTICLE E 7 - VACATIONS

E 7.01 Conversion to Calendar Year Vacation Accrual and Scheduling

Effective January 1, 2010 the vacation scheduling year shall be the calendar
year, January 1% to December 31%. Vacation entittement earned during the
current calendar year cannot be taken until the following calendar year.

E 7.02 Selection of Vacation

On September 1% of each year, the Company shall post a list upon which the
employees shall indicate their vacation preference. All employees shall give their
preference of vacation at the latest by October 15™.

The Company shall identify by the 1% of September the number of employees
who may take vacation in each calendar week in the following calendar year.

Each employee in order of seniority will select their desired time for vacation from
the available vacation periods. An employee shall be required to select their
vacation dates within a maximum of twenty-four (24) hours (excluding their
regular days off). Any employee failing to select their vacation date except for
bona fide sickness or injury where the Company is unable to contact, then the
employee shall forfeit their seniority rights for vacation selection and will be
required to wait until all other employees within the Depot have selected their
dates. Such selection of vacation dates is to be completed by October 15" of
each year. Any employee who wishes to change their vacation selection after
October 15" will not be able to exercise their seniority rights on their revised
selection, which shall require the Company’s approval.

E 7.03 Vacation Selection

@) Employees shall be allowed to split their vacation entitlement in complete
weeks, which must be declared prior to October 15" of each year.
Seniority will apply to the entire vacation entitlement as provided in Article
G 4.01, however an employee shall be limited to no more than three (3)
weeks of vacation between June 15 and September 15. Vacation
requests received after October 15" shall be allowed at the discretion of
the Company.

(b)  The Company shall post a notice confirming the selection of dates chosen
by the employees for their vacations. This notice shall be placed for all
the employees to see and shall remain there until all vacations have been
taken. The above to be completed by November 30" of each year.
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E 7.04

E 7.05

E 7.06

E 7.07

Entitlements
(@) Vacation entitlement shall be:
two (2) weeks after one (1) year’s service,
three (3) weeks after five (5) years’ service,
four (4) weeks after ten (10) years’ service,
five (5) weeks after fifteen (15) years’ service and
Effective 2020 six (6) weeks after twenty five (25) years’ service

(b)  Vacation pay shall be calculated at the rate of two per cent (2%) of gross
earnings since the last anniversary of the employee’s hire date for each
week of vacation entittement. “Gross earnings” shall be calculated as
required by the Canada Labour Code.

Regular Part Time Employees

Regular part-time employees will be compensated and entitled to vacations on a
percentage basis of their annual earnings and in accordance with their years of
service as in Article E 7.04.

Vacation Pay

Vacation pay shall be calculated on the basis of vacationable earnings in the
calendar year prior to the year in which the vacation is scheduled. Vacation
entitlement shall be determined in accordance with the provisions of Articles E
7.04 a) through E 7.04 b) inclusive. In the calendar year that the employee
reaches their 5", 10" or 15" anniversary, the additional vacation week earned
cannot be taken until after the respective anniversary date.

Less than 1 year service

Employees with less than 1 year of completed service as of December 31 each
year will earn vacation time at the rate of 0.833 days per completed calendar
month as per following chart and four percent (4%) vacation pay calculated on
vacationable earnings from date of hire to the final pay date in December of the
year of hire. Employees with a hire date from the 1% to the 15" of the month will
accrue time for the full month for the initial accrual in the year of hire as well as in
the year of eligibility change to 3 weeks, 4 weeks or 5 weeks of vacation.
Employees with a hire date from the 16" to the end of the month will accrue time
beginning on the 1% of the following calendar month. Where vacation days
accrued are fractions, the days earned will be rounded to the nearest full day (i.e.
- 4.5 days rounded to 5 days and 3.4 days rounded to 3 days).
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Date of Hire Days Accrued at # of Vacation Days
0.8334 days per Earned (to be taken
completed calendar in following
month calendar year)

January 1% to January 15" 10.0 10 days
January 16" to February 15™ 9.1674 9 days
February 16" to March 15™ 8.334 8 days
March 16™ to April 15" 7.50 8 days
April 16™ to May 15" 6.6672 7 days
May 16™ to June 15" 5.8338 6 days
June 16" to July 15™ 5.00 5 days
July 16™ to August 15" 4.167 4 days
August 16™ to September 15™ 3.3336 3 days
September 16™ to October 15" 2.50 3 days
October 16" to November 15™ 1.6668 2 days
November 16™ to December 0.8334 1 day
15th
December 16™ to December 31 0 0 days

E 7.08 Vacation Carry-Over

Up to two (2) weeks of vacation time may be carried over to the end of April in
the following calendar year if it is not all used by the conclusion of a calendar
year.

E 7.09 Vacation Pay upon Termination

In the event that an employee leaves the employ of the Company before the
employee is entitled to vacation, the employee will receive accrued but unpaid
vacation pay at the applicable rate as set forth in Article E 7.03 based on the
length of service of the employee at the employee’s last anniversary date.

E 7.10 Vacation Pay upon Conversion of an Employee

An employee who becomes a Broker will be paid accrued but unpaid vacation
pay earned to the end of his employment on the next employee pay date which is
at least one (1) week following the end of his employment.

E7.11 Minimum Number of Vacation Slots

In any given week of a calendar year, at least two (2) drivers and two (2) sorters
or ten percent (10%) of the drivers and ten percent (10%) of the sorters,
whichever is greater shall be permitted to bid vacation time off. The Company
will grant additional vacation spots off where possible based on bona-fide
operational requirements.
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E 8.01

It shall not be a violation of this Agreement for an Employee to post the Unifor
Union label in a conspicuous place in the cab of the vehicle the Employee is

Union Label

ARTICLE E 8 - MISCELLANEOUS

operating. This decal shall be not more than 4" in diameter.

E 9.01

ARTICLE E 9 - WAGES

Wages
Effective Date of Ratification
03-Nov-20 Rate of Pay 2.00%
Classification 0-12 Mos 13+ Mos
Sorter $17.84 $18.27
Courier $21.97 $22.83
Driver 5 Ton $23.24 $24.17
Walker $20.54 $21.63
03-Nov-21 Rate of Pay 2.00%
Classification 0-12 Mos 13+ Mos
Sorter $18.20 $18.63
Courier $22.41 $23.28
Driver 5 Ton $23.70 $24.66
Walker $20.95 $22.07
03-Nov-22 Rate of Pay 2.00%
Classification 0-12 Mos 13+ Mos
Sorter $18.56 $19.01
Courier $22.86 $23.75
Driver 5 Ton $24.17 $25.15
Walker $21.37 $22.51
03-Nov-23 Rate of Pay 2.25%
Classification 0-12 Mos 13+ Mos
Sorter $18.98 $19.43
Courier $23.37 $24.28
Driver 5 Ton $24.72 $25.72
Walker $21.85 $23.01

November 3,
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BROKER SECTION

THIS BROKER SECTION OF THE COLLECTIVE AGREEMENT APPLIES TO ALL
BROKERS.

ARTICLE B 1 - SENIORITY

B 1.01 Seniority

@) Seniority shall be in the sequence of length of continuous contractual
relationship as a Broker. The initial seniority of all Brokers shall be as on
the listed dated September 21st, 1999.

(b)  The amended lists shall be posted on January 1st and July 1st of each
year, and copies shall be sent to the Chief Shop Steward and to Local
114.

ARTICLE B 2 - HOURS OF WORK

B 2.01 25 Hour Week

A part-time Broker shall be a Broker whose route could reasonably be serviced
under normal conditions in twenty-five (25) hours of work per week or less
according to current Company route audit standards.

B 2.02 New Business

In recognition that new business may not be available in sufficient quantities to
warrant full-time positions and that owner operators may have other jobs it is
recognized that there may be part-time Broker positions provided that no person
covered by this Agreement shall be required to bump or be recalled into a part-
time Broker position and that full-time Broker positions shall not be subdivided
into part-time Broker positions.

B 2.03 Assignment of New Work

Additional business will be assigned first to full-time Brokers then to existing part-
time Brokers prior to the creation of or addition to a part-time Broker route
provided full-time Brokers can perform the work within the customer’s service
requirements and Company in-depot time requirements and at no greater cost
than if performed by a part-time Broker.

B 2.04 Business Volumes/Reroutes

The parties understand that normal business conditions include gain and loss of
customers, increase and decrease in volumes per customer and additions and
deletions in types of service. Re-routing due to service requirements or route
balancing [the transfer of a call(s) from one Broker to another] or other reduction
of work which will result in a change of revenue to either Broker of more than ten
per cent (10%) then the company agrees it will follow the reroute process.

Prior to the reroute, the Company will discuss the change with the affected
brokers(s) and the Unit Chairperson. The Company agrees to provide the Union
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seven (7) calendar day’s written notice to the affected Brokers and the Unit
Chairperson. The following process will be used:

(8  The Company will inform the affected Brokers of the proposed reroute and
the broker will have seven (7) calendar days to respond in writing with
their suggestions which will be taken into consideration. The Company
agrees to provide the brokers with pre route stops, km, pieces, post
reroute stops, required vehicle size.

(b) If there is a change in the Broker’s route of more than ten (10%) percent,
after route optimization is completed, the Broker shall have the right to
accept the change or bump any junior Broker.

B 2.05 Elimination of a Broker Route

Elimination of a broker route shall entitle the broker affected to exercise options
as set out in B 3.02 (a), (b), or (d) of the collective agreement or to choose to
accept severance in accordance with Article G10.02(b).

B 2.06

The Company agrees that the issue of excessive hours that some brokers have
been required to do will be addressed and every effort will be made to reduce
these hours.

It is understood that the company intends each route to be completed within ten
(10) hours excluding rest periods.

B 2.07

All Brokers shall be entitled to take rest periods at their discretion provided there
is no disruption to service resulting in customer service failures.

ARTICLE B 3 - LAYOFF/CONVERSION OF ROUTE

B 3.01 Layoff of a Broker

In the event of a lay-off of more than five (5) days but less than thirty (30) days,
the Broker will receive one (1) week’s notice of such lay-off or one (1) week’s pay
in lieu thereof. In the event of a lay-off of thirty (30) or more days the bargaining
unit member will receive two (2) weeks’ notice of lay-off or fees in lieu thereof.
Notice of lay-off will be credited towards notice, if any, required by legislation. No
notice is required for a lay-off due to fire, flood, electrical failure, etc., which
makes the plant inoperable or external weather or transportation disruptions
which interrupt flow of freight to or from the Company.

Severance Pay- Severance Pay in the event of a layoff or reroute shall be
calculated in Article G10.02 (b).
B 3.02 Conversion of a Broker Route

If a Broker route is converted to an employee route an existing Broker whose
route is converted shall have one of the following options after receiving forty five
(45) days’ notice. The Company will meet with the Union and the affected
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brokers (s) to discuss any issues of mutual concern relating to the conversion
prior to the expiration of the notice period stated above.

(a) Bump a junior Broker provided they have more seniority. Bumping of a
junior broker of their choice will take place by seniority no more than three
(3) times and the fourth (4th) time, the bumping must be the junior broker;

(b) Retain the first right of refusal to any Broker route established (other than
from courier to Broker conversion) within twelve (12) months;

(c) Transfer to employee status on the converted route at the appropriate
Courier rate of pay using their seniority and frozen seniority.

(d) Claim a vacant Sorter or Courier position prior to its posting under Article
4.12 of the Agreement.

A Broker bumped under (a) shall have options (a) - (d)
(e)  Accept severance pay as per the calculations in G10.02 (b).

)] These options will also be available to any Broker who is bumped by
another Broker as a direct result of the conversion. A Broker who, by
accepting an hourly route or otherwise exercising their seniority rights to
bump into an hourly position, will be given credit for all continuous service
since their original date of service for the purposes of the Collective
Agreement.

ARTICLE B 4 - BROKER AGREEMENTS

B 4.01 Broker Agreements

New Broker Agreements shall be entered into by the Company and a Broker in
the form contained in Appendix B. Such Broker Agreements are hereby
confirmed and shall each be deemed to be part of this Agreement with respect to
the signatory Broker, subject to amendments in writing agreed between the
Broker, the Union and the Company.

ARTICLE B 5 - MISCELLANEOUS

B 5.01 Late Freight Compensation

When incoming mail is late and the Brokers are required by the Supervisor to
perform functions normally performed by the Sorter, or in any other
circumstances where the Brokers are required by the Supervisor to perform
functions normally performed by the Sorter, they shall be paid at the highest
Courier rate while sorting in addition to any other remuneration. Product to be
delivered to Customers will be sorted to the Brokers’ route subject to the above.

When air material arrives late to the branch after an initial period of thirty (30)
minutes, Brokers will be paid at the top courier rate while waiting for their freight
provided they attend the worksite at the prescribed time.
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B 5.02 Removal of Decals

The Company shall reimburse the owner-operator for the cost of removing the
decals from the vehicle.

B 5.03 Uniforms

If the Company requires the owner-operators to wear a uniform, the cost shall be
borne by the Company.

B 5.04 Commercial Vehicle Inspections

The Company shall reimburse the Brokers for the cost of commercial vehicle
inspections (to a seventy-five dollar ($75.00) maximum) which shall be payable
upon verification of inspection.

B 5.05 Invoicing

The Broker will be responsible for invoicing the Company for the provision of the
Broker's service on a weekly basis. Terms: Net Seven (7) Days.

B 5.06 Invoicing Disputes

Should the Company dispute any portion of any invoice, the Company shall notify
the Broker in writing within seven (7) days (except in the case of
misrepresentation) of receipt of the invoice of the disputed portion and the reason
therefore, but shall pay the undisputed portion within the time stated above.
Upon settlement of any such dispute, the Company shall pay to the Broker the
amount agreed upon in settlement of such dispute.

B 5.07 Statutory Expenses

The Broker agrees to pay on his own account all expenses if any related to
Income Tax, Canada Pension, Employment Insurance, GST and any business
tax, if applicable, in each case. It is understood and agreed that all the foregoing
where applicable are the sole and exclusive responsibilities of the Broker.

B 5.08 Vehicle

The Broker shall provide to the Company a vehicle owned by the Broker and
described below as being:

Year Make/Model Colour bearing the serial number

B 5.09 Vehicle Obligations

The Broker shall supply his vehicle, which shall be of a type acceptable to the
Company, at the disposition of the Company for the purpose of delivery and/or
pickup of parcels, letters and materials and, in addition, to maintain and enhance
the goodwill of the Company by all appropriate means. The Broker is
responsible for making back up arrangements for a satisfactory replacement
vehicle in the event of vehicle breakdown or accident and an acceptable
replacement driver in the event of the Broker’s inability to work. The Broker shall
provide the Company with no less than twenty-four (24) hours’ notice in the event
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a replacement driver will be used, except in cases of emergency. It is
understood that on rare occasions these backup arrangements may fail.
However, repeated failure of backup arrangements shall be cause for
cancellation of the contract after a letter of advisement. It is understood that a
letter of advisement will be removed after twelve (12) months if there are no
further failures of backup arrangements.

In the application of this article the Company shall pay the cost of a rental vehicle
on the day of breakdown to a maximum of three (3) days per calendar year.

In the event a change in equipment is required to satisfy the needs of a route,
discussions will be held with the Owner Operator prior to the change and they will
have forty-five (45) days’ to acquire the new equipment.

B 5.10 Vehicle Licensing

The Broker shall provide all appropriate licensing for the Broker's vehicle in
regards to provincial, municipal and city ordinates.

B 5.11 Advertising

The Company, at its sole discretion, may require advertising, decals or trade
names and marks pertaining to the Company to be placed upon the vehicle used
by the Broker, with the cost of same including installation and removal to be paid
by the Company.

B 5.12 Liability Coverage

The Broker shall forthwith insure the said vehicle in the amount of $2,000,000.00
minimum inclusive coverage in respect of public liability and property damage
claims, and carry Commercial General Liability insurance with a $2,000,000.00
bodily injury and property damage limit. For both policies, the Company is to be
named as an additional insured. The Broker is required to provide evidence
thereof to the Company. The Company reserves the right to vary, amend or
modify the level of insurance coverage or type of insurance coverage that the
Broker shall provide under this Broker Agreement and the payment for the above
referenced newly required variation, amendment, modification or type of General
Liability coverage shall be over and above any negotiated owner-operator
compensation.

B 5.13 Legislation

The Broker shall abide by all orders, rules, laws, by-laws and regulations
applicable to the operation of a motor vehicle in general, and a delivery vehicle in
particular, and shall pay all fines, assessments and penalties resulting from the
breach of any such order, rule, law, by-law or regulation.

B 5.14 Responsibility for Cargo

The Broker shall assume full responsibility for any cargo, or envelope that is
entrusted to the Broker and is being delivered by the Broker.
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B 5.15 Suspended Licence

(@) A Broker whose license is suspended shall either surrender all contractual
relationship with the Company or shall train a satisfactory replacement
without extra compensation.

(b) A Broker whose licence is suspended due to medical reasons shall be
able to bump into a Sorter’s position for the duration of the suspension.
B 5.16

If a Broker anticipates that a single stop will occupy too much time or that the
stop will bulk out their vehicle thus causing the potential for a negative impact on
all other deliveries, the broker must contact a Supervisor.

B.5.17

No employee or Broker shall be required to use their personal cell phone for
Company business.

ARTICLE B 6 - BROKERS FEES, CHARGES AND COMMISSIONS

B 6.01 Broker Fees, Charges and Commissions
Ratification Nov 1, 2021 Nov 1, 2022 | Nov 1, 2023

Daily Mini Van $40.00 $40.00 $40.00 $40.00
vehicle rate

Per call rate for all calls $2.00 $2.05 $2.10 $2.15
Per km rate for all Kms $0.50 $0.50 $0.50 $0.50
Per Piece Scanned $0.03 $0.03 $0.04 $0.04
Daily Vehicle Rate for $43.00 $43.00 $43.00 $43.00
Sprinter

Nov 1, 2020 Nov 1, 2021 | Nov 1, 2022 | Nov 1, 2023
Lump Sum Payments $150.00 $150.00 $150.00 $150.00

Retroactive for brokers $1,000.00

As of date of ratification the parties have discussed and agreed to alter the
payment formula for brokers. The new formula shall delete the current stop and
KM thresholds. Drivers that are shown to have lost income as a result of the
change in payment formula as per the chart attached shall have the right to bump
a junior Broker. This shall occur within ten (10) days of ratification.
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Note: Same formula for all brokers
Daily Guarantee rates:

Mini Van $210.00
Sprinter $220.00
1ton $235.00
3 ton $245.00

The Company agrees to provide the brokers with a detailed pay stub.

** NOTE: The Company agrees that for the initial Broker route audit after
ratification, due to the introduction of the new payment formula, there will be a
onetime reprieve (i.e. amnesty) given for any Broker not submitting correct
kilometre information. Any subsequent incorrect kilometre submissions will result
in further audits and possible discipline up to and including cancellation of a
Broker’s contract.

B 6.02 Required to work weekends
Brokers who are required/asked to work on the weekend shall be paid at one and
a half (1.5) times the hourly driver rate plus fuel for all work on the weekend.

ARTICLE B 7 - LEAVES OF ABSENCE

B 7.01 Medical Leave (7.03)

A Broker who is deemed to be medically unfit to perform their regularly assigned
duties will be granted a medical leave of absence. Periodic medical reviews will
be conducted.

B 7.02 Other Leaves of Absence (7.04)

If a Broker desires a leave of absence for reasons other than those referred to in
this Agreement, proper justification must be submitted in writing to the Company
as soon in advance as possible. The Company agrees that no legitimate or
reasonable request will be denied providing such leave of absence does not
interfere with business operations and is not for the purposes of seeking other
employment.

B 7.03 Maximum Leave (7.05)
No Leave of absence except as otherwise provided within this Agreement will be
granted in excess of sixty (60) days exclusive of vacation.

B 7.04 Extended Leave (7.06)

Extended leaves of absence above and beyond the sixty (60) days as set out in
Clause B 7.03 (7.05) shall be granted only by mutual agreement by both the
Company and the Union in writing.
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ARTICLE B 8 — RELIEF DRIVERS

B 8.01 Relief Driver Compensation

Brokers must secure a relief driver and commit to compensating them seventy-
five (75%) percent of the daily revenue or daily minimum whichever is greater.

SIGNING PAGE

Signed at New Westminster, BC this 20th day of May 2021.

.r_" 3 =
ICS Courier: Unifor, Local 114: ]
Wiz W 17
Kim Glenn Mario Santos

Director ok Human l?esources

Jon gjekic

Director of Operations Local 114 Representative

Terry Regnier

Bargaining Commhﬁa\ \
\

Chris Hon :
Bargaining Committee

4-:);,. =G
Rod Rennie (
Bargaining Committee
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APPENDIX "B" - BROKER AGREEMENT

Between
Information Communication Services (ICS) Inc.
(hereinafter called the “Company”)
And
(hereinafter called the “Broker”)

Whereas the Company carries on the business of a courier, messenger and delivery
service under the firm name and style name of Insurance Courier Services (“ICS”);

And Whereas the Broker provides certain delivery and/or pickup services to the
Company;

And Whereas the Broker provides such services to the Company as an dependent
contractor.

Now Therefore This Agreement Witnesseth that in consideration of the mutual
covenants herein contained and other goods and valuable consideration, the parties
covenant and agree as follows:

1. SERVICES

1.01

The Broker shall render for gain, a service to the Company in the nature of
providing certain delivery and/or pickup services.

1.02

In providing such services to the Company, the Broker is at liberty to provide
such services for any other person, firm or corporation provided there is no
conflict of interest. Without restricting the generality of the foregoing, conflict of
interest would be defined as providing such delivery and/or pick up services to or
from any ICS customer or competitor.

1.03

If the Broker does provide services to other persons, firms or corporations, the
Broker acknowledges that notwithstanding the ability to provide such services,
the delivery of prompt and efficient service of the requirements of the Company is
the essence of this Agreement.

1.04

The Broker agrees with the Company that the Broker shall provide an orderly,
timely competent and skilful completion of such service.

1.05

The Broker acknowledges and warrants that this Agreement provides payment
for service and that a material component of the Agreement requires the fulfilling
of every delivery and/or pickup of contract for parcels, letters and materials and
to fulfill this said delivery contract in a professional and satisfactory manner. In
addition, the Broker covenants to deliver the said service in such a manner that
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1.06

1.07

2.01

2.02

2.03

the retention of the goodwill of the Company with the third party is not
jeopardized and remains in good standing.

The Broker hereby confirms and acknowledges that the Broker is an dependent
Broker of the Company and is not and shall not be deemed to be an employee,
agent, partner or joint venture of the company, either at common law or under the
Canada Labour Code (except for the purposes of Part I) or other applicable
legislation.

The Company acknowledges and agrees that the Broker is a dependent
Contractor for the purposes of Part | of the Canada Labour Code.

The parties acknowledge that Brokers may have needs for personal time away
from their business the same as any other business person or self-employed
professional. This might include, for example and without limitation, time for
bereavement, jury or witness duty, maternity, parental purposes, personal or
family illness or just personal needs. It is not a violation of this Agreement for the
Broker to take such personal time away from business as long as the Broker
provides and employs a replacement driver and vehicle acceptable to the
Company at the expense of the Broker. Any service defaults in such cases shall
be dealt with according to Schedule “A” paragraph 6.

The Broker may request, and the Company may (but shall not be required to)
agree in writing to excuse the Broker from the Broker’s contractual obligations for
an agreed period of time. The Company’s agreement to any such request shall
not form a practise or precedent which is binding for the future and the refusal of
such request shall not be a violation of either the Broker Agreement or the
Collective Agreement.

2. FEES

The Broker shall be paid by the Company the fees set out in Schedule “A”
attached hereto and forming part of this Agreement.

The Broker shall be responsible for all expenses incurred by themselves related
directly or indirectly to the performance of services pursuant to this Agreement.

All deliveries accounts acquired by the Broker while fulfilling the Broker's
requirements under this Agreement shall be reported and shall become the
property of the Company. All monies received for collected by the Broker for or
on behalf of the Company shall be held in trust for the Company and turned over
to the Company as soon as possible after same is received or collected.
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3.01

4.01

4.02

5.01

5.02

3. VEHICLE

The Broker shall provide a vehicle, owned or leased by the Broker, appropriate to
accommodate the service requirements of the route(s) and being one of the
following minimum size specifications:

Mini Van size 170.4 cu.ft.
Standard van size 267.3 cu. ft.

and shall provide the services of a driver acceptable to the Company, at the
disposal of the Company on the terms and conditions outlined in Schedule “A”,
attached hereto and forming part of this Agreement.

4. LICENSES & INSURANCE

It is understood and agreed that both the Company and the Broker shall abide by
the relevant federal, provincial and municipal licensing requirements and
applicable taxes.

In addition to the licensing requirements as set out in paragraph 4.1, and the
insurance requirements set out in this Agreement, the Broker shall carry and
keep in force such other policies of insurance, which may from time to time be
reasonably required by the Company or by any regulatory board, agency,
commission or authority and shall be bondable where necessary to meet the
Company's service requirements. The cost of a bond will be borne by the
Company.

5. WORKERS' COMPENSATION

The Broker, where applicable, shall obtain coverage under the Workers'
Compensation legislation of his province, on his own behalf and on behalf of any
of the Broker's employees. The Broker further agrees to pay the premiums and
provide the Company with evidence of coverage. The Broker shall provide
evidence of coverage immediately following the signing of this Agreement, and
every six (6) months thereafter. However, the Company reserves the right to
change the date and frequency that such evidence of coverage shall be
produced.

The Broker shall at all times pay, or cause to be paid, any assessment or
contribution required to be paid pursuant to the Workers' Compensation Act or
like legislation of each province in which the services are performed and upon
failure to do so the Company, in addition to any other rights reserved to it under
this Agreement or at law, may retain the amount of such assessment or
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6.01

6.02

6.03

6.04

6.05

contribution from any payment then due or to become due to the Broker under
this Agreement and remit same on the Broker's behalf.

6. TERMINATION

Either party may terminate this Agreement upon the giving of thirty (30) calendar
days prior notice in writing to the other party in case of redundancy subject to the
provisions of the Collective Agreement respecting Brokers.

Upon 30 days notice of intent to terminate this Agreement being provided by the
Company on the grounds as set out in paragraph 6.1, the Company reserves the
right to require this Broker to continue to provide service during the notice period
of thirty (30) calendar days, or to pay the equivalent fees for that thirty (30) day
period unless waived in whole or in part by the Company.

The Company shall have and hereby reserves the right to terminate this
Agreement forthwith and without notice, and without the equivalent fees in lieu of
notice for just cause (utilizing progressive warnings where appropriate) for
grounds which include but are not limited to:

€) Breach of any covenant herein to be performed by the Broker;

(b) Performance of duties or responsibilities in fulfilling this service agreement
in an unsatisfactory manner, and

C) conducts themselves in such a manner that the retention of any account of
a third party in good standing is jeopardized or that an account with a third
party in good standing is lost.

The Company shall have and hereby reserves the right to terminate this
Agreement forthwith and without notice and without the equivalent fees in lieu of
notice on the following grounds:

(a)  For any reason whatsoever within during the first sixty (60) days worked
by the Broker;

(b) Failure of the Broker to provide the services covered by this Agreement
whether due to the Broker's inability to pay his debts or purchase
necessary operating supplies.

Upon the termination of this Agreement by either party the Broker hereby agrees
to return to the Company all materials provided to the Broker by the Company.
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7.01

8.01

9.01

7. INDEMNIFICATION

The Broker undertakes and agrees to defend and indemnify the Company and
hold the Company harmless, at the Broker's sole expense, from and against all
claims, demands, suits, losses, costs, damages and expenses that the Company
may sustain or incur by reason of:

(@  Any breach of this Agreement by the Broker, any Broker's employees or
any persons for whom the Broker is at law responsible;

(b)  The acts or omissions of the Broker, Broker's employees or any persons
for whom the Broker is at law responsible in performing the services or
otherwise carrying on the Broker's delivery business, including any
damage to any and all persons or property, whether deliberate, accidental
or through negligence, and all tickets, fines or penalties;

(c) Any claim or finding that the Broker, any of the Broker's employees or
persons for whom the Broker is at law responsible are employees of, or
are in any employment relationship with, the Company or entitled to any
Employment Benefits of any kind; or

(d)  Any liability on the part of the Company, under the Income Tax Act
(Canada) or any other statute (including without limitation, any
Employment Benefits statute), to make contributions, withhold or remit any
monies or make any deductions from payments or to pay any related
interest or penalties, by virtue of any of the following being considered to
be an employee of the Company, from the Broker, Broker's employees or
others for whom the Broker is at law responsible in connection with the
performance of the services or otherwise in connection with the Broker's
delivery business.

8. CONFIDENTIAL INFORMATION

The Broker shall undertake and agree to maintain as confidential and secret all
information, documents, systems, patents, trademarks, trade names, copy rights,
industrial design or other intellectual or industrial property of the Company that
the Broker has access to or works with as a result of the Broker's performance of
any part of this Agreement.

9. NOTICE

Except as otherwise provided for, all notice authorized or required to be given
pursuant to this Agreement shall be in writing, and either delivered by hand,
mailed by registered or certified first class mail, postage prepaid, or sent by
facsimile as follows:
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9.02

10.01

11.01

12.01

COMPANY: ICS Inc. Broker:

City: Province:

Any such notice shall be deemed to have been given and received, if delivered,
on the day on which it was delivered and, if mailed, on the day of receipt and, if
sent by facsimile, on the first business day following the day such notice was
dispatched. No party shall mail any notice hereunder during any period in which
the Canadian Postal Workers are on strike or if any such strike is imminent and
may be anticipated to affect normal delivery thereof. A party may change its
address for the receipt of notices at any time by giving notice thereof to the other

party.
10. SUCCESSORS AND ASSIGNS

This Agreement shall be binding upon the parties hereto and shall inure to the
benefit of the Company's successors and assigns. This Agreement is personal
to the Broker and is not assignable by it and shall not inure to the benefit of its
successors and assigns.

11. SEVERABILITY

The parties agree that in the event that any provision, clause or paragraph
herein, or part thereof shall be deemed void, invalid or unenforceable by a Court
of competent jurisdiction, the remaining provisions, clauses or articles, or parts
thereof shall be and remain in full force and effect.

12.  AMENDMENT

This Agreement constitutes part of the Collective Agreement binding upon the
parties and together they constitute the entire Agreement between the parties
pertaining to the subject matter hereof. There are no oral or written warrantees,
representations, conditions, or other agreements between the parties in
connection with the subject matter hereof except as specifically set forth or
referred to herein. No amendment or waiver of this Agreement shall be binding
unless executed in writing by the Parties to be bound thereby. No waiver of any
provision of this Agreement shall be deemed or shall constitute a waiver of any
other provision not otherwise expressly provided. It is understood and agreed
that this Agreement supersedes all former Agreements entered into between the
parties.

November 3, 2020 - November 2, 2024 Page 49



13. GENDER

13.01

Whenever the singular, masculine or corporate form is used in this Agreement,
the same shall be deemed to include the plural, feminine or neuter, within the
context the parties so require.

14. INDEPENDENT ADVICE

14.01

The Broker acknowledges that the Broker has had an opportunity prior to
executing this Agreement to review and seek advice from the Union with respect
to the contents of the Agreement, and the Broker does further agree to and
understands the contents of the Agreement.

In Witness Whereof this Agreement has been executed by the parties hereto
dated this day of , 20 .

Signed, Sealed and Delivered

Information Communication Services (ICS) Inc.
(ICSInc.)

in the presence of:

Per

Witness Per:

Broker Name

Witness

Broker Signature
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LETTER OF UNDERSTANDING #1

BETWEEN

ICS COURIER

UNIFOR, LOCAL 114

Re: Conversion of Brokers to Hourly Paid Employees

The Parties agree that should the Company decide to implement new positions in
the Hourly Paid positions vis-a-via expansion, Brokers shall be offered the
opportunity to convert to Hourly Paid positions and shall be slotted into those
positions by virtue of their seniority from the date of their engagement as a

Broker.

This Letter of Understanding is not intended to be used in cases of attrition, i.e.
terminations, retirements, etc. In cases such as this the terms and conditions of
the Collective Agreement shall apply and such jobs shall be posted and awarded

accordingly.

Signed at New Westminster, BC this 20th day of May 2021.

‘ ICS Courier:

Unifor, Local 114:
CL- Z
“Kim Glenn Mario Santos

Director of Human Resources

b

“Jon Djekic
Director of Operations

| Representative

Local 114 Representative

Terry Regnigr
Bargaining %‘lmiﬁee
> \w e R

Chris Hon

Bargaining Committee
Rod Rennie
Bargaining Committee
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LETTER OF UNDERSTANDING #2

BETWEEN
ICS COURIER
AND
UNIFOR, LOCAL 114

Re: Fuel Escalation Agreement

Using the following schedule, the Company shall pay to Brokers a subsidy based
on the average price of fuel.

The price of fuel shall be tracked using the MJ Ervin and Associates Web site.

The broker fuel subsidy will be updated on a four (4) week rolling average and
the subsidy will be as per the chart below:

Average Price of Broker Fuel Subsidy
Unleaded Gasoline Cents per Km
(C$l/Litre)
$0.000 - $0.429 0.000
$0.430 - $0.459 0.125
$0.460 - $0.489 0.250
$0.490 - $0.519 0.375
$0.520 - $0.549 0.500
$0.550 - $0.579 0.625
$0.580 - $0.609 0.750
$0.610 - $0.639 0.875
$0.640 - $0.669 1.000
$0.670 - $0.699 1.125
$0.700 - $0.729 1.250
$0.730 - $0.759 1.375
$0.760 - $0.789 1.500
$0.790 - $0.819 1.625
$0.820 - $0.849 1.750
$0.850 - $0.879 1.875
$0.880 - $0.909 2.000
$0.910 - $0.939 2.125
$0.940 - $0.969 2.250
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$0.970 - $0.999

2.375

$1.000 - $1.029

2.500

Average Price of
Unleaded Gasoline
(C$/Litre)

Broker Fuel Subsidy

Cents per Km

$1.030 - $1.059 2.625
$1.060 - $1.089 2.750
$1.090 - $1.119 2.875
$1.120-51.149 3.000
$1.150 - $1.179 3.125
$1.180 - $1.209 3.250
$1.210-51.239 3.375
$1.240 - $1.269 3.500
$1.270-51.299 3.625
$1.300 - $1.329 3.750
$1.330-51.359 3.875
$1.360 - $1.389 4.000
$1.390 - $1.419 4.125
$1.420 - $1.449 4.250
$1.450 - $1.479 4.375
$1.480 - $1.509 4.500
$1.510- $1.539 4.625
$1.540 - $1.569 4.750
$1.570 - $1.599 4.875
$1.600 - $1.629 5.000
$1.630 - $1.659 5.125
$1.660 - $1.689 5.250
$1.690 - $1.719 5.375
$1.720 - $1.749 5.500
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supplier$1.750 - $1.779 5.625
$1.780 - $1.809 5.750
$1.810-$1.839 5.875
$1.840 - $1.869 6.000
$1.870-$1.899 6.125
$1.900 - $1.929 6.250
$1.930-$1.959 6.375
$1.960 - $1.989 6.500
$1.990-$2.019 6.625

The monthly average price of regular unleaded gas will be communicated to the
Branch Managers prior to the beginning of each month. Changes will be
communicated to brokers accordingly and will be effective the first Friday of each
month.

Company agrees to Vancouver average price of fuel effective year 2.
Signed at New Westminster, BC this 20th day of May 2021.

‘ ICS Courier: Unifor, Local 114:

i e 7
Kim Glenn Mario Santos
Director of Human Resources Natiopgl Rgpresentative

Jon Djekic Cynthia Anderson
Director of Operations Local 114 Representative

Terry Regnier

Bargaining Commiee

Chris Hon
Bargaining Committee

Rod Rennie /
Bargaining Committee
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LETTER OF UNDERSTANDING #3

BETWEEN
ICS COURIER
AND
UNIFOR, LOCAL 114

Re: Tolls and Fees

The Company will pay the full costs of all road, bridge and ferry tolls incurred by
brokers or employees to either get to or from their routes where it is required for

the broker or employee to cross these points to perform their work in a
reasonable time frame.

Signed at New Westminster, BC this 20th day of May 2021.

ICS Courier: Unifor, Local 114 J
,//‘ W/ //
Sl
Kim Glenn “Mario Santos

Director of Human Resources

Jon Djekic " Cynthia Anderson

Director of Operations tocal 114 Representative
Terry v Reg nier
Bargaining Commltte\ :
“Chris Hon

Bargaining Committee

@od_ﬁfl——@

Rod Rennie
Bargaining Committee
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Re:

LETTER OF UNDERSTANDING #4

BETWEEN
ICS COURIER
AND
UNIFOR, LOCAL 114

Application of Frozen Seniority

In the 2011-2012 round of collective bargaining, the parties discussed frozen
seniority and its application.

It is understood that the collective agreement allows for frozen seniority to be
held and maintained. For example, a broker could be converted or apply for an
hourly position or vice-versa.

Applicants moving from one classification to another shall maintain their accrued
seniority and have it frozen for the duration of their employment.

If a broker or hourly worker returns or is returned to their former classification(s),
they shall be permitted to exercise their frozen seniority to determine their
options under the collective agreement including correct position on the seniority
and bidding list for that classification, bumping and/or severance options.

A broker or hourly employee shall continue to accrue length of service seniority
for their entire employment for purposes such as identified in the collective
agreement including vacation pay and calculation of overall severance payments.

Signed at New Westminster, BC this 20th day of May 2021.

ICS Courier: Unifor, Local 114:
Kim Glenn . o Mario Santos

Director of Human Resources
t

Jon Djekic ynthia Anderson
Director of Operations Local 114 Representative

Terry Regh_ier

Bargaining Commitffe :

Chris Hon

Bargaining Committee
CL_-W ﬂ— -fl

Rod Rennie !

Bargaining Committee
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LETTER OF UNDERSTANDING #5

BETWEEN
ICS COURIER
AND
UNIFOR, LOCAL 114

Re: Company Pension Plan

The Company agrees to introduce a voluntary RRSP matching pension savings
plan Nov. 2016.

For full-time employees who have completed one year of Company service, the
Company will match the employee’s contributions to a maximum of two (2%)
percent of gross earnings.

Signed at New Westminster, BC this 20th day of May 2021.

r— .
5 ICS Courier: Unifor, Local 114: ]
s o 7
@7 e 7
/ A
{ 4
Kim Glenn Mario Santos

Director o Human F\:esources

Jon gjekic

Director of Operations Local 114 Representative

Terry Regnier

Bargaining Commke\
% \\;S L
NI~

Chris Hon :
Bargaining Committee

/Z‘;L . (SEE -
Rod Rennie (
Bargaining Committee
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LETTER OF UNDERSTANDING #6

BETWEEN
ICS COURIER
AND
UNIFOR, LocALs 114 (THE “UNION”)

Re: Contracting out of ICS to other TransForce

The Company agrees that if they contract out or close any facility as a result of
work being given to another Transforce company they will offer the following:

Each full-time employee or broker laid off for more than twelve (12) calendar
months of service shall be entitled to receive a severance payment of two (2)
weeks pay for each year of service calculated at forty (40) hours of straight time
pay per week at their classification rate (or based on their daily revenue or daily
guarantee based on a five (5) day pay period for each year of service as
applicable for brokers). Severance for part-time employees shall be based on
average earnings for the previous twelve (12) months active paid earnings and
the paid benefit coverage shall be pro-rated for the equivalent length of time in
weeks as their length of service in years, to a maximum of 40 weeks.

Each employee and/or broker is entitled to receive this payment in a lump sum
and may request that it be deposited directly into their RRSP without source
deduction. This severance payment will be payable regardless of whether or not
the employee and/or broker finds’ alternate employment. Employees and/or
brokers who are laid off who choose to take the severance payment shall lose
seniority and their employment shall be terminated.

Signed at New Westminster, BC this 20th day of May 2021.

I ICS Courier: Unifor, Local 114: ‘
i v iz

Kim Glenn - Mario Santos

Director of Human Rqsources Natigl zpresantative }

Jon Djekic Cynthia Anderson

Director of Operations Local 114 Representative
Terry Regnier o
Bargaining Committe& :
Chris Hon _

Bargaining Committee

"Rod Rennie
Bargaining Committee
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LETTER OF UNDERSTANDING #7

BETWEEN
ICS COURIER
AND
UNIFOR, LocALs 114 (THE “UNION”)

RE: Excessive Sizes on Shipments

Both parties recognize that issues around excessive sizes on shipments could
reduce the brokers’ ability to secure more income from smaller sized shipments.
In these types of situations, the Broker must approach a Supervisor to discuss
their concern and the potential loss of income. The parties will work together to
resolve the issue. If the parties cannot resolve the issue, the Broker may still be
required to complete the delivery of the shipment. The driver may be paid for lost
income opportunities depending on the results of the discussion. The onus will
be on the driver to establish the potential loss of income.

Signed at New Westminster, BC this 20th day of May 2021.

ICS Courier: - Unifor, Local 114: |

Kim Glenn Mario Santos |
Director of Human Resources Natigaal Representative O—LJ
Jon Djekic Cynthia Anderson
Director of Operations Local 114 Representative

Terry Regnier

Bargaining Commitiee

= —
Chris Hon
Bargaining Committee
KA;_L_.—-\ rL_,—v
Rod Rennie

Bargaining Commlltee
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LETTER OF UNDERSTANDING #8

BETWEEN
ICS COURIER
AND
UNIFOR, LocALs 114 (THE “UNION”)

RE: Vehicle Upgrade

The Company agrees that no current Brokers will be forced to upgrade their
vehicles over the life of the agreement; however, in the event that a larger vehicle
is required, the parties will discuss the upgrade of vehicle as long as potential
revenues dictate the upgrade.

Signed at New Westminster, BC this 20th day of May 2021.
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